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1: Safe

We will be safe and free from Harm and crime.
1.1: Delivering a safe and activated community that can be used day and night.

1.1.1: Working with the police and community interest groups to deliver safer spaces for the community

Fortnightly meetings occur with WA Police and Safer Streets. Monthly meetings occur with retail and KBCCI, regular CEO, Mayor, stakeholder and political
meetings.

Safe 1.1.1.1 Facilitating strong relationships between 65% Through monthly KBCCI meetings, we
police, IT, rangers and safer street patrol collaborate closely with WA Police and local
through effective communication and traders to address community safety concerns
information exchanges and provision of in Kalgoorlie-Boulder. These discussions inform
services in these units to support police the strategic positioning of the CCTV trailer and
functions guide Safer Streets Patrol hotspot targeting,

ensuring our resources are aligned with areas
of greatest need and community impact.
Ranger Services and the Safer Streets Patrol
departments work closely together to respond
to illegal camping, antisocial behaviour, and
broader compliance concerns across the
Kalgoorlie-Boulder. Their coordinated approach
allows for efficient coverage, timely
intervention, and improved outcomes for both
enforcement and community engagement.
Our IT department plays a crucial role in
supporting these operations through the
management of CCTV infrastructure and
exploring surveillance opportunities moving
forward, enhancing both real-time monitoring
and evidence gathering capabilities.

Safe 1.1.1.2 Through the Summer Support Strategy 40% The SRS Working Group has been working on
partners, provide support to Aboriginal a new initiative; the Community Paramedic
visitors to the community model with Royal Flying Doctor Services

(RFDS) and WA Primary Health Alliance




Theme | Acon Code |

AcionName  sius  Progess

(WAPHA) which will see the develop of a
clinical framework to support street present
people, the membership has expanded to
include Ngaanyatjarra Council and
representatives, the Safe Passage Home bus is
now completely Aboriginal Community
Controlled Organisation (ACCO) run and
managed, completed engagement with Ng
Council and Paupiyala Tjarutja Aboriginal
Corporation (PTAC) representatives on the
Reflection Workshop, and the Terms of
Reference is being reviewed.

1.1.1.3

Implement Community Safety and Crime
Prevention Plan

20%

We are delivering the Community Safety and
Crime Prevention Plan (CSCP) through a
coordinated, multi-agency approach focused on
prevention, early intervention, and visibility.
Collaborative Engagement: Monthly KBCCI
meetings with WA Police and traders help
identify safety concerns and shape patrol
priorities.

Targeted Patrols: Safer Streets Patrol conducts
proactive, intelligence-led patrols based on
crime trends, CCTV, and stakeholder feedback.
Joint Compliance: Ranger Services and Safer
Streets Patrol work closely to address illegal
camping, antisocial behaviour, and local law
breaches.

CCTV & Surveillance: In partnership with IT, we
maintain and expand CCTV systems, including
mobile units, to improve monitoring and
response.

Education & Prevention: Our teams support
public education and safety campaigns to raise
awareness of local laws and promote safe
behaviour.




1.1.2: Continuing to strengthen the relationship with youth interest groups in the development of intervention programs and recreational activities

Safe 1.1.21 Work with Goldfields Youth Network on 70% City officers continue to attend the heads or
developing programs and services that agency, Youth Council and other meetings to
respond to gaps in youth service delivery. ascertain and identify gaps, barriers and
These programs and services to be issues experienced by young people. City
considered in activation plan for the officers continue to deliver events and
Kingsbury Park Youth Precinct. activations for young people in partnership

with other youth service providers. Next
Steps - City officers to finalising Youth
Precinct Activation Plan for Kingsbury Park
and planning official opening.

1.1.3: Continuously improve internal policies and protocols around crime prevention through environmental design

Annual review of endorsed Community Safety and Crime Prevention Plan.

Safe 1.1.3.1 Develop and implement guidelines for design 25% The City’s Growth and Development area
projects that include crime prevention as an uses the Western Australian Residential
identified criteria that must be considered Codes to ensure district projects consider
and met crime prevention. Identified principles fall

under CPTED (Crime Prevention Through
Environmental Design). These principles are
considered as part of City decision making in
relation to development assessments for
residential developments. Land released by
the City for non-residential use also includes
broad design principles based on CBTED.

1.1.4: Delivering more attractive streetscapes in streets and parks

Safe 1.1.41 Taking prompt action in relation to 60% High focus on Snap Send Solve reports has
notifications received through Snap Send resulted in generally compliant responses
Solve app within specified timeframes. Increased

attention on direct communication of progress




with Snap Send Solvers has been a priority.
Delays with timely close-out of Snap Send
Solve (SSS) matters are generally related to
contractor availability and efficient works
scheduling. Some matters requiring more
complex investigation and resolution may also
take longer.

1.1.5: Delivering improved public lighting

Identify priority locations for lighting Lighting requirements have been identified
infrastructure improvements; develop plan and instillation has commenced.

and deliver improved lighting infrastructure

according to prioritisation

1.2: Safe, reliable and efficient public transport and road networks

1.2.1: Ensuring safe road networks through effective planning and maintenance

Safe 1.2.1.1 Identify and apply for funding grants at 5% This is not progressing as quickly as
earliest opportunity to allow budgeting and expected due to shortfall of staff in this area.
resourcing of road renewal and resurfacing Progress will be expedited once critical roles
works are filled.

Safe 1.21.2 Delivery of annual Footpath Maintenance and 70% Through the footpath maintenance and
Renewal Program renewal program works are prioritized and

then scheduled with a panel of contractors to
execute the works. The current schedule is
largely aligned with road renewal program.
Renewal of shared use paths is continuing on
schedule and plans are in place to bring
much of the minor maintenance for footpaths
and kerbs back in-house. The recent
appointment of a new Supervisor Civil




Construction supervisor will allow a team to
be recruited and trained in this work.

Safe 1.21.3 Delivery of annual Urban and Rural Roads 65% Through the Urban and Rural Roads
Maintenance and Renewal Programs Maintenance and Renewal Programs works
are prioritized and then scheduled with a
panel of contractors to execute the works.
The City roads are on track with the program.
Rural roads have suffered significantly due to
numerous rain events and are being
addressed on a priority basis.

The appointment of a Supervisor Rural
Roads has brought a sharper focus to rural
road maintenance with more work being
brought in-house.

Safe 1.21.4 Delivery of annual Laneway Renewal and 50% Laneway maintenance program is largely
Maintenance Programs reliant on Cl enquiries with proactive attention
given to roadworks programs and stormwater
maintenance requirements. Most of the
maintenance is conducted in-house and is
dependent on labour availability. Labour
remains a continuing problem on the civil
maintenance side and various strategies are
being employed to improve program delivery.

Safe 1.21.5 Deliver annual Line Marking Renewal 40% As part of the completed 2025-2026 Road
Program (including disability bay Resurfacing and Public Parking Renewal
requirements) Programs, the City is making significant

progress with line marking, including
enhancements in the area for disability
assessment. Approved areas include
improved parking layouts and new designs
that comply with Austroads and Main Roads
WA (MRWA) standards.

Safe 1.2.1.6 Deliver Hannan and Burt St Pavement 65% Hannan Street works are complete with Burt
Upgrade Project Street works scheduled to commence 28 July
2025. The Burt Street project was delayed




due to considerations for Burt Street traders
allowing adequate community consultation
and to minimising overall impact. All
necessary consultation with affected and
interested stakeholders has taken place and
we expect minimal impact overall.

Safe

1.21.7

Review Asset Management Plans to maintain
all civic infrastructure

35%

Condition assessments for the road network,
pathway (footpath, cycle path and dual use
pathways), parks and playgrounds, Historical
Building and Oasis have been completed. A
detailed report on the conditions of the
historical building and the associated 10-year
maintenance plan is in preparation and will be
presented to Council at the July Ordinary
Council Meeting (OCM). For the first time, the
footpath and road works program for next
financial year is informed by asset
management condition data. A new
Enterprise Asset Management System is
being of implemented with the aim of shifting
from reactive repair and renewals to
preventative maintenance and planned
renewals and upgrades.

1.2.2: Implementing technological solutions to improve transport infrastructure and experiences, and encourage mobility innovation

Safe

1.2.21

Expanding safe network of cycleways and
pathways around Kalgoorlie-Boulder

40%

The City is currently developing concept
designs and cost estimates for the Active
Transport Fund. This project focuses on
creating new walking pathways along Gatacre
Drive and Burt Street. The initiatives aim to
promote active transportation and enhance
road safety. All submissions are due by
October 2025.




Safe 1.2.2.2 Engage with Biometrix consultants to map 40% The Engineering and Asset Management
accessibility of Kalgoorlie-Boulder transport department is currently working with the
infrastructure and develop action plan for community to map out daily routes for
improvements to identified problem areas individuals with disabilities and those who are

visually impaired in the City. As a result of this
initiative, the City will instruct the Engineering
Design Contractor to prepare concept plans
for implementation.

Safe 1.2.23 Develop schedule and program of footpath 25% The City is in the process of developing the
repair, upgrade and maintenance works Footpath Renewal Program for 2025-2026.

The program will be submitted to the Council
in July for endorsement.

Safe 1.2.24 Investigate upgrades to airport technological 100% Completed in quarter 2 of 2024/2025.
systems

Safe 1.2.2.5 Review contract management for security, 100% Tender has been awarded.
screening and baggage at the Airport

Safe 1.2.2.6 Implement upgrades to airport technological 60% Presentation by internal working group to
systems Council was provided in April 2025 on options

for the Airport Redevelopment. Following the
presentation, a request for quote was
developed and issued for development of a
business case to support Council in their
decision making. The business case will
consider technological upgrades including
security screening location, baggage belt
location etc. to support Council in prioritising
technological improvement as part of the
redevelopment.

1.2.3: Planning and delivering accessible local infrastructure improvements for public transport




determining implementation stages

Safe 1.2.3.1 Work with Main Roads to complete delivery of 100% Completed in quarter 2 of 2024/2025.
improved accessibility for all bus stops in
Kalgoorlie-Boulder
Safe 1.2.3.2 Construct bus infrastructure at Airport ’ 100% Completed in quarter 1 of 2024/2025.
Safe 1.2.3.3 Reviewing Airport Masterplan and 70% Presentation by internal working group to

Council was provided in April 2025 on options
for the Airport Redevelopment. Following the
presentation, a request for quote was
developed and issued for the development of
a business case to support Council in their
decision making.

1.2.4: Having access to a diverse range of sustainable, affordable and accessible modes of transport and services

Safe

1.2.4.1

Delivery of installation of fast charge EV
stations throughout the City

90%

The total number of operational EV chargers
in the City of Kalgoorlie-Boulder has now
reached eight. Additional locations and
potential funding opportunities for further
installations are currently being explored.

1.3: Supporting families and youth

1.3.1: Providing support for families in need

Safe

1.3.1.1

Advocating to State and Federal Government
agencies and external bodies for delivery of
housing/accommodation and services including
health and allied health services and regular
visiting specialists

30%

- The City has completed a six month
research project on antisocial behaviour and
transitional Aboriginal homelessness, which
was endorsed by Council in April 2025. The
report provides a strong evidence base for
policy, service planning, and funding
advocacy, and is being distributed to




Ministers and key stakeholders.

- Council endorsed the Kalgoorlie-Boulder
Regional Partnership and Advocacy
Position Framework, strengthening
engagement with government on key
priorities, including culturally appropriate
housing and long-term planning to address
systemic challenges.

- Motions submitted by the City were
accepted for debate at the 2025 ALGA
National General Assembly, calling for
culturally appropriate consultation, a
national plan for temporary accommodation
and wrap-around services, and a full review
of the Modified Monash Model for health
and aged care.

1.3.1.2 Develop and implement 2023-2027 Public 75% An Environmental Health Officer appointed
Health Plan as well as a contractor engaged to support
Health Services with regulatory inspection
program which is currently 77% complete
for food businesses.

Next Steps :

-Onboard the recruited EHO - awaiting Visa
approval

- Maintain ongoing inspection program and
focus on Public Buildings , specific Council
owned facilities

- Collaborate with other departments to
compile our Local Government Emergency
Management Plan -this must include
disasters such as flooding, earthquake,
chemical spillage, disease outbreak- the
Bush fire management plan has been
endorsed by Department of Fire and
Emergency Services (DFES)

- Continue to progressing with priorities in
the Public Health Plan and within the




required timeframe.

1.3.2: Providing youth with adequate facilities to foster learning and allow for recreation

project

Safe 1.3.2.1 Investigate gaps in recreational activities 10% Planned development of a Recreation and
available in Kalgoorlie-Boulder Sporting Plan in 2025/26 FY.
Next Steps - A funding request for a facilities
review and development has been included
in the 2025/26 draft budget.
Safe 1.3.2.2 Delivery of Youth Precinct Redevelopment 75% Concrete works at the knuckle, Parkour,

nodes are complete.

Shelters have been erected, skatepark crack
sealing completed and painting commenced
on 12 June 2025.

Overall progress remains on track for August
completion.

1.3.3: Connecting with youth groups, services, and mentors to build their confidence in education, training, and future skills opportunities

Safe

1.3.3.1

Increase Youth Council platform within the
community

60%

The Youth Council continues to develop their
understanding of CKB priorities and Council
process to better advocate for young people
in the community. The Youth Council
transitioned from a Committee to Council
Working Group at the June 2025 OCM to
align with LG reform requirements. Next
Steps — The Youth Council to continue to
raising its profile within the community.

Safe

1.3.3.2

Develop and implement annual program of
youth events hosted by the City

30%

City officers have worked with Youth Council
(YC) to review previous Annual Youth
Programs and events, with plans for Youth
Week and Youth Awards both reviewed and
updated to reflect YC feedback.




Next Steps

- Continue to seek feedback from the YC on
planning and delivery of events for young
people to ensure they meet the needs of
young people in the community.

Safe

1.3.3.3

Offer traineeships and vacation work
experience for students to obtain local
government work experience

80%

The City took on seven trainees across
various business units at the beginning of
2025.

Trainees are supported through a trainee
specific induction and ongoing mentoring
throughout their traineeship.

The City is also hosting a School Based
Trainee in the People & Culture Team in
2025.

Safe

1.3.34

Develop a mentoring program in partnership
with service providers for local youth and the
Youth Council

0%

No Action completed to date. This remains a
priority action for 2025/26 FY with the
transition to Youth Council Working Group
and review of TOR and adoption of Youth
Action Plan.

Next Steps:

- As part of the development of the City's
Youth Action plan and internal Youth
Activation plan, City officers will develop
strategies and actions to support the
mentoring programs in partnership with
service providers for local youth and Youth
Council.

Safe

1.3.35

Representation at youth career events to
promote local government training and
employment opportunities

100%

This item is completed.

1.3.4: Continuing to source funding to deliver safe programs and recreation activities for young people




Safe

1.3.4.1

Investigate external funding sources for
youth related activities

s | progress

60%

commens |

City officers are working to finalise Youth
Precinct Activation Plan, with anticipated
completion in August. Opportunities for
development of local young people to support
in the activation of the Kalgoorlie-Boulder
Youth Precinct (KBYP) have been identified.
A funding opportunity for activation identified
through Department of Justice Criminal
Property Confiscation Grants Program.

Next Steps:

-City officers will finalise the Youth Activation
Plan and align commencement of activations
with opening of the Youth Precinct.

- City officers will apply for CPC grant to
support expanded activation program.

Safe

1.34.2

Seek partnerships or investment from third
parties and external stakeholders for City-run
programs and activities

50%

- $3m secured through BHP Nickel West
Community Fund towards the Multi-Purpose
Community Pavilion.

- $1m secured through Lotterywest
Community Investment Grants towards the
Multi-Purpose Community Pavilion.

- Application to DFES submitted for funding
towards vulnerable community support facility.
Specifically, we have requested $383,500
towards upgrade to generation at EGCC and
new portable ablution block including disabled
access ablutions.

- Application to Lotterywest, Community
Investment Grants program for the City’s
2025/26 Events Calendar ($254,475.80)

- Application to Keep Australia Beautiful
Council WA, Community Litter Grants for
Caring for Country in Kalgoorlie-Boulder
program ($9.5k)

- Met with DLGSC to discuss State
Government election commitments in relation
to sports lighting and the mountain bike track.




s | progress

- Met with Goldfields Esperance Development
Commission and Regional Development
Australia Goldfields Esperance to discuss
upcoming plans and priorities for each
organisation, reinforcing our commitment to
ongoing collaboration.

Safe 1.34.3 Identify opportunities to partner with or 20% City officers have reviewed the current
provide sponsorship (Youth Grant Program) funding streams offered by the City in
or other support to local community groups connection with the development of a
and not-for-profit businesses running youth Community Support Policy and identified
focussed events and programmes opportunities for funding youth services and
organisations. PCYC Youth Programs funded
through the AGP for 2025/26.
Safe 1.34.4 Implement 2018 - 2021 Youth Strategic 100% Plan has been superseded. Draft YAP 2025-
Action Plan 2027 has been received for comment. Next
Steps - Endorsement of Youth Action Plan
2025-2027
Safe 1.3.4.5 Develop and implement 2024-2027 Youth 90% Final draft of YAP 2025-2027 has been

Strategic Action Plan

received, and is pending final review by Youth
Council prior to submission to Council. Next
Steps - present Youth Action Plan 2025-2027
to Council for endorsement.




2: Connected

We will be connected to our history, culture and community.
2.1: Providing public spaces that facilitates a diverse range of activities and strengthens social bonds within the community

2.1.1: Provide quality parkland and recreation facilities that are diverse, accessible and responsive to changing needs

Connected 2111 Implement Access and Inclusion Plan 40% Access and Inclusion Plan has been
implemented and current from 2021-2026.
Next Steps:

Continued review and implementation of plan
Investigate feasibility of Access and Inclusion
Focus Group incorporating key focus areas
such as seniors, disability, CALD and
LGBTQIA+ and other vulnerable community
members.

Connected 21.1.2 Implement Age Friendly Strategy 90% The Seniors Expo was held on the 6 May
with positive feedback received. Seniors
Technology Classes continue to be delivered
and well attended. Men's Shed social
activities have increased such as "Finding
Fast Friends", Bake Off, Men's Health Week
and Men's Shed Open Day. All well attended
raising the profile of the Men's Shed and its
activities.

Connected 2113 Review the Men's Shed operating model 80% Director Corporate and Commercial has met
with LGIS this quarter, further information
sought and is being collected particularly in
relation to insurance liability of staff and
members.

Connected 2114 Implement the Club Development Plan 80% City officers continue to complete actions
outlined in the Club Development Plan.
Acquittal for DLGSC finalised and submitted.
Recruitment for Club Development Officer
completed. Working with Children Check




(WWCC) workshops delivered for clubs in
February 2025.

Next Steps:

- Continue to provide development
opportunities for sporting clubs and
associations, where appropriate extend this
out to community groups and organisations
that align with the Club Development Plan.
- Develop the Club Development Initiatives to
support City Operations and provide a clear
direction for 2025.

2115

Review community services, programs and
program delivery, and fitness for purpose of
buildings and infrastructure (including the
EGCC and library) in line with the City's
services

65%

Strategic Planning has been completed. A
number of strategic initiatives have been put
forward to the Executive Leadership Team
for action and work is progressing in a
number of indicatives including Library 50th
anniversary, In-Centre 3rd Meal and
activating the CY O'Connor Precinct as an
example.

Connected

2116

Review fit for purpose of buildings and
infrastructure at the Goldfields Arts Centre

75%

Ongoing engagement with Arts and Culture
Trust regarding maintenance and upgrades
to GAC. The Schedule of Fees and Charges
has been reviewed and updated. Council has
subsequently approved the 2025/26
Schedule of Rates and Charges for
implementation for the new financial year.
Some notable changes were made for the
GAC.

Connected

2117

Ensure access and presentation of City
sporting fields and ovals, including improved
sports ground lighting

40%

Continuity has been maintained and regular
inspections carried out to ensure fit-for-
purpose access of most facilities. Labour and
uncertainty of water supply continues to have
an impact. Lighting audits have been
completed with replacement of existing
lighting scheduled for upgrade to LED
lighting in the next financial year. Some




major lighting repairs are ongoing at
Shepherdson Park due to aging
infrastructure and alignment with seasonal
needs that could not wait for the LED
upgrade program. Foundation works
completed at Usher Park and preparatory
works completed at Oasis.

Connected 21.1.8 Review Asset Management Plan for City- 25% Comprehensive audit has been completed to
owned park and recreation facilities determine a schedule for repair-rebuild-
replace programs. Maintenance of existing
facilities impacted by labour and technical
challenges. Program currently being
assessed for high, medium and low priority
replacement of playground installations and
budget allocation made for replacement over
the next three years. Specialist to be
recruited to oversee and maintain the
maintenance and replacement schedule.

Connected 21.1.9 Ensure asset condition assessments are 90% The condition assessment of the Golf Course
completed for all Golf Course facilities in has been completed. However, urgent
FY24 repairs to the clubhouse are currently

underway. In order to provide Council the
most current version of the report, these
repairs will need to be included to the report,
since the condition rating will be improved. It
is planned to provide Council with the
condition assessment report for the

September OCM.
Connected 21.1.10 Develop strategies to grow Oasis 90% This is updated weekly as of 30 June 2025
membership when the quarterly data becomes available.
Connected 21.1.1 Review facility hire policies, fees and 80% Hire fees have been reviewed as part of the
procedures 2025/26 Fees and Charges. During this

quarter, implementation began of the City's
new booking software, Bookables. Hiring




process and procedures are being reviewed
and developed as part of system
configuration.

2.1.2: Revamping the Goldfields Oasis Facilities including the option for an outdoor pool or developing a Kalgoorlie Beach concept

Connected 21.21 Determine implementation stages of 80% Full timeline for works from design to
Goldfields Oasis Masterplan and allocate completion of construction has been
appropriate budget and timeframes completed.

Progressing through the stages.

2.1.3: Investing in sporting and after school recreational activities for the youth of Kalgoorlie-Boulder

Theme  AcionCode ActenNeme |Sabs |Pogess |Commens

Connected 2.1.3.1 Develop annual program for “Street Sports' 60% City officers continue to run Weekly Street
and other community focussed youth events sports during the school terms, with
increased attendance continuing. Shred
Fest to be delivered at the Kingsbury Park
Youth Precinct for July school holidays,
providing clinics to all ages. Family movie
nights ongoing.

Next Steps:

- Youth Council to review the Youth Action
Plan to support the team's operations in
KBYP.

- Continue to run Street sports and other
small-scale activations targeted at young
people.

2.1.4: Revamping the Golf course

Connected 2.1.41 Provide infrastructure and other support for 20% In the interim pending outcomes in relation to
workforce involved in hotel development at progress of the development, the Golf
Course has continued to made minor low




Golf Course cost improvements at the golf course to
assist with the activation for both members
and the community. Minor improvements
have been made in presentation and
cleanliness of the facility in general including
the Marquee, BBQ Area, Lounge (painting,
panelling, decorating and furniture) and
addressing compliance issues in relation to
flooring in the bar and kitchen.

Connected 21.4.2 Develop and implement strategy for increase 60% The Golf Course continues to progress the
restaurant and bar patronage by tourists and strategic initiatives for Bar & Restaurant. The
local community staffing structure has been reviewed in

relation to the kitchen and bar to improve the
ability to maintain standard opening hours for
members and the community and raise the
standard of food and experience. These
changes will allow the Coordinator and Event
staff to refocus on event planning and
delivery.

2.2: Culture, heritage, and place are valued, shared, and celebrated

2.2.1: Celebrating Kalgoorlie-Boulder's identity by sharing local stories, both historical and contemporary, through arts and cultural programs

Connected 2211 Develop and implement an Arts and Culture 0% Planning for this project will be considered in
Plan for the City the next FY.

2.2.2: Refurbish heritage buildings in the City

Connected 2221 Identify privately owned buildings in need of 70% The City continues to offer Local Heritage
refurbishment and provide support to owners Fund Grants. The Advocacy and Strategy
department have now taken over this grant.




Connected 2222 Implement heritage grants in accordance 100% The City has developed a new funding

with Council policy program called Business Improvement Fund
whereby heritage restoration and
preservation is supported.

Connected 2223 Develop and implement an asset 40% The condition assessment report for the
management plan for all City owned heritage historical buildings and a 10 year
buildings maintenance plan have been completed. It is

not possible to prepare a asset management
plan with the current asset management and
resource planning systems. Both townhalls
are in significant need of maintenance
works. The Kalgoorlie Town Hall will require
an estimated $1,097,215 and the Boulder
Town Hall $1.267,787 over the coming 10
years. Council is requested to recognise that
these figures do not include upgrades or
initiatives related to reactivation plans for the
city centers but “only” include the required
expenditure to maintain the building
conditions.

The total projected cost of maintaining and
replacing capital items over the next ten
years is significant ($6,435,937). To
effectively prioritise spending, the purpose
and the associated Level of Service that the
each of the historical buildings should
provide to the community will need to be

defined.
Connected 2224 Investigate external funding sources for 20% The City has developed a new funding
heritage restoration and preservation and program called Business Improvement Fund

promote that to private property owners whereby heritage restoration and

preservation is supported.

2.2.3: Celebrating the City's rich diversity and multiculturalism through hosting events.




Connected

2.2.3.1

Develop annual calendar of events including
ones identified to celebrate diversity and
multiculturalism

90%

Events and activities planned/delivered for
Harmony Day, Reconciliation Week, NAIDOC
Week and Multicultural Festival for delivery in
2025. CKB Events Strategy, including actions
focused on celebration of cultural diversity
and inclusion, endorsed at 17 March
20250CM. City officers invited to join
Regional Arts WA Social Fabric - Cultural
Equity working group.

Next Steps - Continue to deliver events and
activities that celebrate diversity and
multiculturalism in Kalgoorlie-Boulder; seek
input from Access and Inclusion Focus Group
on inclusive event design once AIFG is
active.

Connected

2232

Provide sponsorship to community groups in
accordance with the City's Sponsorship
Policy

100%

The City’s Sponsorship policy was repealed
on 1 July 2025 with a Community Funding
Handbook developed to support the new
Community Funding Policy. Sponsorships
received prior to 1 July are being processed
under the former policy as part of the
transition plan. City sponsorships will now be
included in the City’s grant program to be
administered by Community Development.

2.2.4: Promoting the arts and culture sector by integrating public arts into the City's Centre, as well as capacity building opportunities for artists in the

region

temporary and permanent public art in
Kalgoorlie-Boulder CBD

Connected 2241 Delivery of installation of art works in St 95% Final sculpture booked for installation in July
Barbara's Square redevelopment project 2025.
Connected 2242 Identify and develop opportunities for 80% Continued promotion of the City's First

Nations Art project in the Kalgoorlie CBD.
Planning for the EOI process for the CY
O'Connor sculpture have commenced.




Research for delivery of Arts and Culture
Strategy has commenced.

2.2.5: Access for and inclusion of Aboriginal people in City events and Programming

Connected

2251

Implement RAP Innovate

50%

Innovate Reconciliation Action Plan (RAP)
(number two) is being drafted with RAP
Internal officers and working group. Have met
to work on Vision, Sphere of Influence small
workshop on how to engage in stakeholders
and who is the City's stakeholders, with RAP
actions embedded in the Corporate Business
Plan under the strategic themes of
Connected, Sustainable, Empowered, and
Capable. RAP commitments are executed
through Pulse tasks assigned to Directorate
management units. The RAP Working Group
advocates for Reconciliation Week and
NAIDOC Week, sharing information provided
by the City Officer responsible for RAP
reporting.

Connected

2252

Develop RAP Stretch

0%

Advice from Reconciliation Australia was to
develop a second RAP Innovate.

2.3: Document and celebrate the contributions of Aboriginal people in the development of Kalgoorlie-Boulder

2.3.1: Developing Indigenous Cultural centre to highlight the contributions of Indigenous Australians in the cultural landscape

Connected

Identify potential locations for Indigenous
Cultural Centre in partnership with lead
proponent

The City was unsuccessful in the Regional
Precincts and Partnership Grant. No further
updates on this item.




Connected 2.3.1.2 Investigate opportunities for external 0% Not yet commenced.
stakeholder partnership or investment, and Next Steps - pending Native Title
other funding opportunities Determination
Connected 2.3.1.3 Undertake community consultation ‘ 0% Regular consultation undertaken through

RAP Focus Group.

Next Steps

- Community consultation pending Native
Title Determination.

2.3.2: Promoting the achievements of past and present Aboriginal people in the region through the City's art and culture, events, programs and public

art initiatives.

Connected 2.3.21 Creating opportunities for Indigenous public 95% Installation of all the First Nations Artwork in
art installations during City community Kal City Centre is close to completion.
projects and developments Next steps - installation of "Yilba" Punu

sculpture scheduled for 11 July 2025.

Connected 2322 Supporting NAIDOC week through hosting 60% The City has supported NAIDOC Week 2025
internal cultural events and promoting and through the CAS - WOH stream, waiving
participating in community-wide events venue hire for Centennial Park and Lord

Forrest Precinct. Next Steps - City officers
to promote new Community Support Fund to
Eastern Goldfields First Nations Council for
future funding support opportunities.

Connected 2323 Work with indigenous artists to design 100%
artwork incorporating Aboriginal connection
to country for City entry statement and City
corporate use on an annual or biennial basis




2.4: Delivering the community better connectivity with the rest of Australia and the world

2.4.1: Delivering improved technology infrastructure

Connected 2411 Use other local government case studies to 40% Research is continually undertaken to
identify feasible infrastructure projects that identify opportunities to adapt initiatives from
are capable of being delivered by the City other local governments to assist in

improving service delivery relating to major
projects and when opportunities arise for the
CEO, directors or Councillors to visit other
LGs or their projects, these are pursued.

2.4.2: Exploring the latest technology offerings to improve connectivity

Connected 2421 Use other local government case studies to 30% When opportunities arise for the CEO,
identify feasible infrastructure projects that directors or Councillors to visit other LGs or
are capable of being delivered by the City their projects, these are pursued

2.4.3: Ease of travel within the City and to other regional centres and cities

Connected 2.4.3.1 Advocating for with commercial suppliers, 50% This continues to be an advocacy platform
mining industry and State and Federal for the City.
government agencies for cost-effective travel
for residents




3: Futuristic

We plan for the future proofing of our City by being a thinking and innovative society.

3.1: A thriving, diverse and resilient economy built on educational excellence and research

3.1.1: Expanding tertiary education and knowledge exports

Futuristic 3.1.1.1 Identify opportunities for the City to provide 30% No updates this quarter.
contributions within the scope of its resource
capacity and project priorities

3.1.2: Contributing to the development of strategies to increase the WA School of Mines' (WASM) enrolment numbers and increase education export

Futuristic 3.1.2.1 Identify opportunities for the City to provide 70% No updates this quarter.
contributions within the scope of its resource
capacity and project priorities

3.1.3: Broadening the availability of tertiary courses

Futuristic 3.1.3.1 Identify opportunities for the City to provide 85% No updates this quarter.
contributions within the scope of its resource
capacity and project priorities

3.1.4: Expanding educational opportunities and programs for young people within the City

Futuristic 3.1.41 Investigate industries or programs that would 90% The Early Childhood Education and Care
benefit from scholarship opportunities similar (ECEC) professional development project
to Child Care Educator scholarship was completed in March 2025. Another

ECEC initiative, a rewards and recognition
program, is running in Q4.




3.1.5: Collaborating with WASM and other relevant Kalgoorlie educational institutions in the planning of select major projects for innovative outcomes
and the development of future ambassadors to the region

Futuristic 3.1.5.1 Identify opportunities for the City to provide 45% No updates this quarter.
contributions within the scope of its resource
capacity and project priorities

3.2: Facilitating research into innovation and entrepreneurial activities to drive jobs growth and economic diversification

3.2.1: Enhancing the appeal to telecommuters, entrepreneurs and creatives

Futuristic 3.21.1 Delivery of small business work shops 75% The City has recruited a Coordinator to
commence on 28 July 2025 — this position
has been vacant since May.

3.2.2: Building a business-friendly policy and regulatory environment - removing unnecessary constraints to investment

Futuristic 3.2.21 Streamline process and requirements for 55% Development of procedures and processes
entry into a lease of a City owned property is well underway, with refreshed templates in
progress. Public Liability mapping has been
completed, and the Community Leasing
Policy has been drafted and is currently
under review. Recruitment for two positions
in the new Leasing and Insurance team has
been successfully completed, with one
vacancy remaining.

Futuristic 3.222 Delivery of improved customer experience 60% No updates this quarter.
strategies for business customers to improve
relationship between the City and business
community




3.2.3: Facilitating the establishment of an innovation hub that helps stimulate start-ups and cross sector collaboration

Futuristic 3.2.3.1 Identify opportunities for collaboration with 35% The City has recruited a Coordinator to
the small business community and other commence on 28 July 2025 — this position
stakeholders has been vacant since May.

3.2.4: Providing businesses with consistent flow of information about programs, grants, and incentives available.

Futuristic 3.24.1 Delivery of Annual Grants Program 85% All applicants have been notified of outcomes
of Annual Grant Program (AGP) 2025/26
applications, with further information on
alternate funding streams to be provided.
Funding agreements drafted for successful
applicants. Next steps - Roll out of
Community Support Funding program and
investigation of alternate opportunities for
community groups previously utilising 3YSA
stream for long term projects, including
possible transition to Partner Services

Agreement (PSA).
Futuristic 3.24.2 Delivery of DAMA support to local 80% Operation and promotion of the Goldfields
businesses DAMA continues. At present the program is

scheduled to continue until 4 April 2026.
Advocacy is continuing with Federal
Government for continuation of regional
migration support for Kalgoorlie-Boulder after
that date.

3.2.5: Promoting current innovators and history of innovation and entrepreneurial spirit in the City

sponsorship support to foster innovation commence on 28 July 2025 — this position

Futuristic 3.2.5.1 Delivery of small business workshops and ‘ 15% The City has recruited a Coordinator to
has been vacant since May.




3.3: Building Kalgoorlie-Boulder's strategic linkages to international markets and investment opportunities 2024 Investment
Prospectus.

3.3.1: Developing the appeal of Kalgoorlie-Boulders for international markets and investment opportunities

- . ' . Responsible financial and asset
Futuristic 3.3.1.1 Demonstrate responsible financial and asset 09 .
e management anoﬁ)clear planning for the ‘ » management, and clear planning for the
future future underpin the City's activities however

the specific goal of Building Kalgoorlie-
Boulder's strategic linkages to international
markets and investment opportunities has
not been a focus area.

3.3.2: Fostering relationships to facilitate investment and opportunity

Futuristic 3.3.21 Work with stakeholders to implement the 45% Consultants appointed for Kalgoorlie-Boulder
Kalgoorlie-Boulder Growth Plan Rail Realignment Project. City is working in
conjunction with other stakeholders on this
project. Next Steps: Continue to be involved
in the Rail Realignment Project and assist
consultants.




4: Sustainable

A green ecologically sustainable City for current and future generations

4.1: Educating the community on the value and importance of natural areas and biodiversity, encourage community
involvement in caring for out natural environment

4.1.1: Upgrading sewerage and recycled water facilities, and keeping Kalgoorlie-Boulder green.

Sustainable 4111 Upgrade the City's Irrigation Control Systems 15% Initial scoping has been completed for
alignment of this project with the Waterbank
delivery. Further efforts in engaging a
irrigation technician will improve water
efficiency across City assets.

Sustainable 4.11.2 Collaborative water initiatives including 15% The consultant-led design for the new pump
increasing pump capacity and provision of main at the wastewater treatment plant is
evaporation controls. complete. The City has resubmitted a grant

application for funding support for the rock
filter and associated works, including
evaporation controls, as a revised phase of
the Water Bank Project through the National
Water Grid (NWG). The next step will be
preparing and calling of tenders once
funding for the works is secured.

4.1.2: Efficient use of resources, particularly water and energy, with minimum waste and efficient disposal.

Sustainable 4.1.2.1 Investigate a suitable model for a tip shop or 0% This project has been deferred for 12
re-use centre months due to current budgetary

constraints.

4.1.3: Optimise stormwater capture for beneficial use by industry, institutions and community.



Sustainable 4.1.3.1 Construction of stormwater storage dams to 25% The Golf Course Dam feature and services
bank harvested stormwater. surveys have been completed, and the
design team is progressing with the designs.
Small construction projects are in progress
in the inflow catchment to address severe
erosion and water transfer to these dams.

4.1.4: Exploring the land surrounding the Airport to develop a Food Bowl and a Solar Farm

Sustainable Progress any expressions of interest for No further updates this quarter.

development of solar farm or food bowl
projects in a timely manner and reduce
constraints on such developments where
possible

4.2: Implementing sustainable practices such as ensuring responsible use of water and other resources

National Water Grid and Growing Regions water bank grant applications. Ongoing capture, treatment, reuse and sale of recycled water.

4.2.1: Removing constraints to land subdivision and development

Sustainable Work with State Government to increase the No further updates this quarter.
size of its townsite boundary to support best
practice planning outcomes and continued
population growth and economic growth and
diversification

4.2.2: Acquiring land assets for business and residential developments across the City

Sustainable 4221 Support the release of additional titled, 75% Area 1 Contract for Sale document has
freehold lots to be available to support been referred to M/Group for consideration
residential housing at various levels - single prior to signing sales agreement. M/Group




lots for investors and owners/occupiers and
larger lots for developers.

have advised that they are not interested in
undertaking any pre-development planning
work for Area 2.

The sale of 1 Trasimeno Way, Somerville to
Westralia Homes has been finalized.

The review of the draft North Somerville
Structure Plan is programmed for quarter 3
2025.

4.2.3: Addressing outstanding native title issues on strategic industrial area and land

Sustainable

4.2.3.1

Advocating with Federal government
agencies to progress Federal Court native
title determination applications in a timely
manner

80%

Consent Determination of Native Title will be
handed down on 30 April 2025.

4.3: Advocating for the provision of land use opportunities for commercial and industrial land

Three EOQIs presented to market and five Crown land inquiries submitted to secure land.

Sustainable

4311

4.3.1: Empowering Aboriginal people to drive future economic initiatives

Through the RAP, develop procurement
opportunities for Aboriginal businesses

20%

+ Building up local supplier list from GABC.
* Supply Nation — Identification of certified
suppliers.

* Investigate inclusion of Indigenous
participation clauses (Direct or
subcontracting opportunities).

* Investigate inclusion of Social and
Environmental Criteria.

* Inclusion of Aboriginal Artifacts clause in
line with Aboriginal Cultural Heritage Act
2021 during the preparation of REF (Review
of Environmental Factors) for construction
project.




* Participation on briefings or workshop for
Indigenous or First Nations business.

 Review of Procurement policy to ensure
alignment with RAP goals and Aboriginal
Procurement Policy.

4.3.2: Actively supporting joint ventures between Aboriginal and non-Aboriginal organisations

Sustainable 4.3.21 Facilitate ongoing relationship with 55% The City continues to explore ways to
Aboriginal Chamber of Commerce and its engage with the Goldfields Aboriginal
members Business Chamber. The YUWA conference

was successfully held this year.

4.4: Establishing appropriate forums and resources to coordinate and drive Aboriginal economic development

4.4.1: Establishing an urban tree strategy aligned to the Clean and Green and Climate Change Resilience Strategy.

Sustainable 4411 Delivery of annual tree planting program 100% Verge Tree planting program was delayed

due to late break in the season but is
ongoing with new sites identified and
preparations underway with removal of
drought affected trees and replacement stock
ready to install. Manpower has been limited
to maintain adequate hand watering of new
plantings. Target is to plant more than 200
verge trees before end of September with
ongoing of past Verge plantings. The City
officers recognizes the need to maintain the
trees on an ongoing basis, hence has limited
plantings to minimize the risk of failure due to
man power.




4.4.2: Continuing to work with Kalgoorlie-Boulder Urban Landcare Group to ensure the existing regeneration zones are maintained and additional areas
of native vegetation are restored

Sustainable 4421 Through the Partnership Service Agreement 80% Continue to work with Kalgoorlie Boulder
work with Landcare organisations to ensure Urban Landcare Group with major
revegetation is maintained and restored community planting day scheduled for 27

July 2025. Over 1000 germinates are to be
planted. Site has been prepared with weed
control, slashing and ripped. Installation of
temporary irrigation is scheduled to
commence 1st week of July. Plants have
been sourced locally from KBULG.

Sustainable 4422 Delivery of 1,000 trees planted per annum on 75% Verge Tree planting program was delayed
City verges and public open spaces due to late break in the season but is
ongoing with new sites identified and
preparations underway with removal of
drought affected trees and replacement
stock ready to install. Manpower has been
limited to maintain adequate hand watering
of new plantings. Target is to plant more
than 200 verge trees before end of
September with ongoing of past Verge
plantings. The City officers recognises the
need to maintain the trees on an ongoing
basis, hence has limited plantings to
minimise the risk of failure due to man
power.

Continue to work with Kalgoorlie Boulder
Urban Landcare Group with major
community planting day scheduled for 27
July 2025. Over 1000 germinates are to be
planted. Site has been prepared with weed
control, slashing and ripped. Installation of
temporary irrigation is scheduled to
commence 1st week of July. Plants have
been sourced locally from KBULG.




4.5: Our unique natural environment is maintained, enhanced and connected

4.5.1: Increasing the community education program to residents on correct recycling habits and highlight the importance of recycling.

Sustainable 4511 Promote the City's Compost and Worm 100% The City's Compost and Worm Farm Rebate
Farm Rebate through social media, with a Program continues to gain momentum,
goal of reducing the amount of food waste supported by ongoing educational initiatives.
and garden organics going to the landfill The next round of our quarterly workshops

will take place in early August. Promotion of
the rebate remains strong through the City's
social media channels.

Sustainable 451.2 Run free community workshops each 85% Historically attendance has been low during
quarter, with guest hosts who are experts in the cold and dark winter months, so the next
their field, to promote the team's waste round of workshops has been scheduled for
avoidance, recycling and sustainability August. While this means a busy second half
messaging of the year, the Waste team believes it's a

better strategy to wait for slightly warmer
weather to help boost attendance.

Sustainable 4513 Offer strategies for City staff to create 75% The internal composting program has been
interest in the organisation's and temporarily paused due to the ongoing
community's waste reduction goals renovations of the Administration office. The
(including education and newsletter program is planned to relaunch once
initiatives and internal waste caddies) renovations are complete and staff have

returned to their original workspaces.

Sustainable 4514 Aim to expand the Waste team's Battery 70% Reducing landfill fire risk through proper

Bucket collection program to include schools
and community organisations, with a goal of
reducing the amount of batteries going to
landfill and therefore avoid dangerous
outcomes such as fires in the garbage trucks
and the tip face

battery disposal remains a key priority. While
securing a long-term contractor for battery
storage and transport has been challenging,
we are actively pursuing viable solutions and
are prepared to go to tender to identify a
suitable provider. In the meantime, our team
continues to manually collect batteries from
designated drop-off points and redistribute
them to appropriate recycling facilities
around town. Notwithstanding the challenges




of being remote, we remain committed to
establish a sustainable, long-term solution.

Sustainable 4515 Conduct Bin Tagging Program on local 100% During this reporting period, Waste Services
streets twice per annum to further encourage wrapped up and completed the 2025 bin
correct recycling behaviours amongst tagging program. Positive results were
residents observed across all five focus areas, with

contamination rates steadily decreasing over
the six-week period.

Sustainable 451.6 Continue to work with KBULG to conduct the 80% The City remains committed to its partnership
Waste Wise Schools program, attending with KBULG, and the Waste Services team is
local primary schools to promote the waste currently coordinating with KBULG to attend
minimisation and recycling message with East Kalgoorlie Primary School during the
school age children upcoming quarter. Preparations for National

Tree Planting Day, scheduled for late July,
are well underway. Site meetings have been
held with representatives from the Waste
team, Depot staff, and KBULG to ensure
successful planning and delivery of the
event.

Sustainable 4.51.7 Continue to work with Rangers to promote 80% While the Rangers department continues to
the anti-littering message and work on stabilise its staffing levels, the Waste team
developing an illegal dumping hotspot has been actively working with the Marketing
register team to strengthen community messaging

around anti-littering and illegal dumping

Sustainable 4518 Continue to operate as a hub for Keep 100% The City remains dedicated to supporting the
Australia Beautiful's Adopt A Spot program, ongoing success of the Keep Australia
and promote it through social media Beautiful WA Adopt-A-Spot program.

Recently Waste Services met with the Keep
Australia Beautiful WA team to explore new
ways to promote the program throughout the
Goldfields. This is an ongoing conversation.




4.5.2: Educating the community on the benefits of achieving a 4-6 star energy efficiency

Sustainable 4521 Demonstrate community leadership by 80% Ensuring energy efficiency remains a key
driving projects with aim of achieving a 4 -6 priority across all City projects. To support
star energy efficiency this, the City's Purchasing Policy has been

updated to include a dedicated section
reinforcing our commitment to sustainable
procurement, with a strong emphasis on
energy-efficient best practices.

The Waste department has developed a
series of social media posts to be rolled out
over the next 12 months. The campaign is
currently being finalised in collaboration with
the Marketing department.

Commencing in July, a new social media
message will be shared with the community
each month, highlighting practical options
and opportunities to improve energy
efficiency in and around the home.




5: Empowered

We continue to believe in the principals of representational democracy and are enable to make decisions about our lives.
5.1: Considered decision making based on collaborative, transparent and accountable leadership

5.1.1: Conducting Council business in an open, transparent and accountable manner

Saus | Progess  Comments |

Empowered 51.11 Implement and embed Governance 75% No further Action from last quarter. The
Framework governance framework will be reviewed in
October 2025 to reflect legislative changes,
including in relation to roles and
responsibilities of Elected Members, the
Mayor and the CEO as well as other
governance functions that have been
introduced through Local Government Act
reforms. To support the implementation and
embedding of the governance framework,
further work will be done to align it with the
City's operations as well as IPRF.

Empowered 51.1.2 Comply with legislation, standard and 50% This is an ongoing and continuous
obligations improvement project. A new governance
position, Coordinator Compliance,
Performance and Risk has been appointed.
This position is responsible for internal audit
(amongst other functions) to ensure
legislative and regulatory compliance across
business units and their services.
Committees have been appointed
independent chairs to comply with
regulations and the Integrity Framework has
been reviewed. Work is underway to be
compliant with Council Meeting video
recordings.

Empowered 5113 Ensure City policies, procedures and 70% Responsible business units (subject matter
management guidelines are effective, experts) are responsible for review of




reviewed regularly and communicated with

staff and third parties

s  Progess Commens |

existing, and development of new, policies,
procedures and management guidelines to
support their operational areas. The
governance department provides support to
the organisation in relation to these. The first
report for the policy review has been through
April Strategic and General Purpose
Committee with two more reports in progress
for 2025 policy review.

Empowered

5114

Ensure delegations of authority from Council
to CEO and CEO to staff are reviewed
annually and are effective

75%

The review is generally completed annually
at the end of each calendar year. The
Council delegation of authority register will
next be reviewed in about November 2025,
following the election.

Empowered

51.1.5

Coordinate ongoing training program for
elected members

95%

Elected members completed mandatory
training through WALGA over 2023/24, and
are supported with additional training
opportunities on an ad hoc basis (including
in 2025 - community consultation training to
support the SCP engagement project, and
preliminary investment logic mapping (ILM)
training, and Meeting procedures (David
Julian Price). Where an Elected Member
requests additional training, that is supported
through the Elected Member Continuing
Professional Development Policy and
governance staff.

Empowered

5.1.1.6

Maintain and publish registers for elected
member attendance, training, gift
declarations, returns, political associations
and contact with developers (and additional
registers required by Council or statute)

80%

No further update from last quarter.
Governance end of month schedules
includes updating registers and ensuring
they are published. These end of month
tasks are generally completed within the first
week of each new month. Local Government
Act reforms have introduced requirements
for additional online registers and the
development of regulations in relation to




these is under consultation.

Empowered 5.1.1.7 Deliver reports to Council that are accurate, 65% Work is underway to embed use of a
complete and with sufficient detail as to fully business case template to inform Council of
and properly inform Council and members of proposals in a consistent and considered
the public about the matter and decision at format.
hand

5.1.2: Providing timely and effective advocacy and leadership on key community issues.

Empowered 51.2.1 Provide advocacy training for City officers 5% Advocacy position framework and A Reginal
and elected members tasked with Partnership for Economic and Social
advocating on behalf of the City Transformation have been endorsed by

Council. Advocacy training needs to be
identified for Elected Members. Some recent
community engagement and project
development training opportunities for City
officers have supported advocacy skills (while
not being advocacy specific training) through
developing skills in communication, data
collection and review and improved project
planning including understanding and
explaining projects.

5.1.3: Establishing collaborative relationships and advocate for local needs with all stakeholders.

Empowered 5.1.3.1 Development and implementation of the 80% The City of Kalgoorlie-Boulder Regional
City's Advocacy Strategy Partnership has been published on the
City's website and The Advocacy Position
Framework is presently being updated and
will shortly be sent for graphic design.




5.1.4: Proactively seeking community feedback especially for projects requiring a significant financial investment

Empowered

5.1.4.1

Develop and implement communication
strategy at earliest opportunity to develop City
services and project and shape
recommendations for Council decisions

70%

In June 2025, Council endorsed the
establishment of the City Activation Working
Group to drive master planning and
revitalisation across key precincts in
Kalgoorlie-Boulder. Earlier in the year,
Council also endorsed the Regional
Partnership for Social and Economic
Transformation, further supporting long-term
planning and collaboration. Community
consultation on the City's draft SCP 2025-
2035 began in June, with final Council
endorsement scheduled for July 2025. The
plan is based on more than 46 hours of face-
to-face engagement with City officers,
Elected Members, and residents. In addition,
over 1,800 people contributed their views
through the City's Perception Survey. Each
of these initiatives will be supported by a
dedicated communications strategy to keep
our community informed and involved.

5.2: Providing opportunities for genuine engagement with the community to inform the Councils decision-making.

5.2.1: Engaging with the community and stakeholder through a range of channels including social media, focus groups , and meetings

Empowered

52.1.1

Identify appropriate community engagement
strategies based on target audience

70%

Ongoing tailored communication plans are
developed that incorporate a broad mix of
tools and channels to reach our diverse
audiences. To support a more consistent and
efficient approach, the City is currently
updating its Community Engagement
Guidelines and Policy to align with recent
business improvements and streamline
engagement processes across the




organisation.

Empowered

5.21.2

Delivery of improved digital environment to
increase access to the City including chatbot
technology and demographic-targeted
content

70%

YourSay CKB is now the City's central
platform for all community engagement
activities and project updates. The recent
consultation for the SCP 2025-2035
demonstrates the City's use of varied
engagement methods tailored to the needs
of each project or initiative. To support a
more consistent and effective approach, the
City is updating its Community Engagement
Guidelines and Policy to align with recent
business improvements and streamline
engagement practices across the
organisation. Continuous enhancements are
also being made to the City's digital
platforms to improve user experience. While
chatbot technology is not currently being
pursued, it may be considered in the future
once core ICT and Customer Service
systems are fully in place.

Empowered

5213

Delivery of improved customer experience
strategies for both current and future
residents and stakeholders

70%

Ongoing tailored communication plans are
developed that incorporate a broad mix of
tools and channels to reach our diverse
audiences.

Empowered

5214

Update internal training programs for staff to
improve consistency, responsiveness and
efficiency in customer service

50%

Review of customer service operating
procedures is completed, with input into new
Unreasonable Customer Behaviour Policy
and Complaints Handling Policy.

Next Steps - finalising new customer service
area design and construction.

Empowered

5215

Implement the City's Marketing Strategy

80%

The draft Marketing and Communications
Strategy, including the associated action plan
is being actioned through the Marketing and
Comms Business Unit Plan. This includes all
marketing initiatives for City business units to




30 December 2025.

Empowered 5.2.1.6 Implement the City's Community 65% YourSay CKB is now the City's central
Engagement Policy platform for all community engagement
activities and project updates. The recent
consultation for the SCP 2025-2035
demonstrates the City's use of varied
engagement methods tailored to the needs
of each project or initiative. To support a
more consistent and efficient approach, the
City is currently updating its Community
Engagement Guidelines and Policy to align
with recent business improvements and
streamline engagement processes across
the organisation.

5.2.2: Using Community Perception Surveys to inform decision making for the City.

Empowered 5221 Develop a program and timetable for 85% Council resolved for the City's Community
Community Perception Surveys for the next and Business Priorities Surveys to be
five years undertaken every two years. Consultation on

the draft SCP 2025-2035 commenced in
June, with final Council endorsement
expected in July 2025. The plan has been
shaped by more than 46 hours of face-to-
face engagement with City staff, Elected
Members, and residents, alongside insights
from over 1,800 participants in the 2025
Perception Survey.

5.3: Utilising diverse points of view to inform decision making and actions taken for the City

5.3.1: Seeking out diverse points of view to help in the decision making and actions taken for the community.



Empowered

5.3.1.1

Develop innovative recruitment strategies to
attract and employ diverse range of staff

70%

The People and Culture department have
implemented monthly PULSE training which
is inclusive of Recruitment principles.

This training is available to existing staff as
well as staff that are onboarding.

All positions have been moved over to the
new position description template.
Establishment of a Senior Officer recruitment
which is an additional resource to the P&C
department to specifically address
recruitment activity.

Empowered

5.3.1.2

Develop and implement Workforce Plan to
attract and retain diverse range of staff

70%

A review of the City's Attraction and
Retention efforts is currently being
conducted in consultation with staff.

This will inform the City's Attraction and
Retention Strategy which is due to be
completed by the end of 2025.

The Workforce Development Plan is
currently under development and will be
finalised once the SCP is finalised. This will
ensure that objectives are in line with the
overall strategic direction of the City.
People & Culture are currently developing a
survey tool which will gather data which will
inform the plan in addition to the SCP.

Empowered

5.3.1.3

Facilitate public engagement in Council
meetings through question time and public
access and increasing accessibility of
meetings through recorded meetings being
available online

75%

The governance and marketing departments
will continue to ensure that the opportunities
for engagement are promoted to the public,
and the public are supported in how they
participate.

5.3.2: Ensuring every voice is valued and listened to.




Empowered 5.3.21 Implement Community Consultation 75% YourSay CKB is now the City's central
Strategy and embed “Your Say' platform platform for all community engagement
activities and project updates. The recent
consultation for the SCP 2025-2035
demonstrates the City's use of varied
engagement methods tailored to the needs
of each project or initiative. To support a
more consistent and efficient approach, the
City is currently updating its Community
Engagement Guidelines and Policy to align
with recent business improvements and
streamline engagement processes across
the organisation.

5.3.3: Providing platforms for engagement with diverse perspectives, via advisory groups and face-to-face consultation.

Empowered 5.3.3.1 Establishment of specific Focus Groups to 70% The City currently facilitates the RAP Focus
gain feedback and drive officer Group to engage with external stakeholders
recommendations to Council regarding and subject matter experts in these two
projects and service delivery focus areas. A proposed Access and

Inclusion Focus Group is under
development for consideration. Next Steps -
EOI's for the next iteration of the Senior's
Focus Group will be advertised shortly.

Empowered 5.3.3.2 Tailor communication strategies to the 70% Tailored communication plans are
audience to enhance engagement developed that incorporate a broad mix of
tools and channels to reach our diverse
audiences. These include both traditional
and digital platforms, such as email
campaigns, SMS, radio, print advertising,
social media, signage, and the website. Our
recent consultation for the Strategic
Community Plan 2025/35 is an example of
the wide range of engagement methods
used by the City, selected to best suit the




needs of each project or campaign.




6: Capable

We will have the resources to contribute to our community and economy
6.1: Promoting and supporting local tourism opportunities including facilitating tourism infrastructure and services

6.1.1: Partnering with tourism bodies to market the City to a wider audience

Capable 6.1.1.1 Provide financial and other support to the 100% Kalgoorlie-Boulder Visitor Centre (KBVC)
AGO Destination Manager role and presented at the 26 May 2025 Strategic
Kalgoorlie-Boulder Visitor Centre Workshop with no feedback or direction

received from Council as to future direction.
Officers preparing new MOU for
consideration by Council. Next Steps - MOU
for new Partnership Service Agreement or
KBVC to be presented to Council for
endorsement.

6.1.2: Developing a strategic tourism plan

Capable 6.1.2.1 Develop and adopt a Kalgoorlie-Boulder 100% Kalgoorlie-Boulder Tourism Plan 2025-2030
Tourism Strategy 2024 to 2027 adopted by Council at 17 March 2025 OCM.

Capable 6.1.2.2 Implement the Tourism Strategy 2024 - 2027 60% City officers are researching and preparing
Terms of Reference for the formation of
Industry Stakeholders Reference Group,
facilitated by CKB the City in collaboration
with KBVC.

6.1.3: Developing Indigenous tourism initiatives

Capable 6.1.3.1 Complete the First Nations Kal City Centre 95% Installation of the Goanna "Yilba" Punu
art installation sculpture is booked with the contractor to

occur on 11 July.




6.1.4: Delivering a wide variety of tourism activities and opportunities

Capable 6.1.4.1 Develop tour program and tourist information 100% Operations of the tourist tram transferred to
package for users of “Ruby Tourist Tram” to the KBVC. KBVC have developed and
promote tourist activity in the City delivered a GPS activated audio tour for the

Ruby Tram.

Capable 6.1.4.2 Support local initiatives that increase vibrancy 85% Planning for the delivery of City-led actions

in our local areas and outcomes for the Tourism Plan 2025-

2030 are underway. Next Steps - EOl's for
industry-led destination working group to be
advertised in collaboration with the KBVC.

Capable 6.1.4.3 Implement historical and cultural tours of City- 90% The Boulder Town Hall (BTH) Indian Pacific
owned assets such as the Kalgoorlie Town Tours expanded from maximum of 48 to 80
Hall participants per Sunday. Feedback from

Indian Pacific is very positive. Their
customer service results have been the best
since they have been collecting service
feedback for the Indian Pacific. We believe
the BTH visit has contributed significantly to
this result. Weekly KTH & BTH tours are
continuing with solid numbers. The
Australian Heritage Festival (18 April - 18
May) events were well attended and
received. Positive feedback was garnered
from our collaborative with the Aboriginal
Language Centre, Eastern Goldfields
Historical Society, and Visitors Centre. The
History and Heritage have vacancies which
are being managed internally, however
recruitment will be a focus for the next

quarter.
Capable 6.1.4.4 Explore increased revenue opportunities at 10% BTH has added new items to souvenir
the Goldfields War Museum offerings (Goatcher Curtain and BTH Tea

Towels), and the Goatcher Curtain has been
reinstated.




redevelopment

Capable 6.1.4.5 Explore Stage 2 of Goldfields War Museum ‘ 0% Identified for 2027/28 in LTFP.

6.2: Combating Fly-In Fly-out (FIFO) and targeting residential population growth of 3% per annum

Investment Prospectus, residential housing and land initiatives, Land and Housing Paper.

6.2.1: Using the findings from the report into the impact of FIFO on the community to lobby mining companies to increase usage of residential
workforce

Capable 6.2.1.1 Through the Australian Mining Cities Alliance 50% This continues to be an advocacy platform
continue to advocate for residential workforce for the City.
development

6.2.2: Improving the perception of liveability and position Kalgoorlie-Boulder as a place to live, work and raise a family.

Capable 6.2.21 Work with consultants to develop marketing 55% The Marketing and Communications
campaign to appeal to current and potential department is working through a schedule of
residents campaigns to December 2025. The recently

completed Community Perceptions Survey will
be used to develop campaigns to highlight
liveability and positioning of Kalgoorlie-
Boulder.

6.2.3: Delivering support to families by investing in Child Care facilities

scholarship second ECEC professional development
initiative was held in 2024-25, and a third
ECEC rewards and recognition program is
being held in 2025.

Capable 6.2.3.1 Delivery of annual Child Care Educator ‘ 100% This program was completed in 2022-23. A




6.2.4: Exploring another airline to supply flight services to and from Kalgoorlie-Boulder to places like Perth and other regional cities to attract and
retain residents

Capable 6.2.4.1 Continue to collaborate with airline providers 50% This continues to be an advocacy platform
to expand services for the City.

6.3: Continuing to undertake the appropriate risk management and assessment strategies

6.3.1: Ensuring regulatory frameworks and policy settings are conducive to investment and deliver beneficial outcomes for the community

Capable 6.3.1.1 Complete planning policies to ensure 90% Dome Structure Policy is now in force.
investment into residential and commercial Amendments to Outbuilding Policy will be
developments presented to Council at the July 2025

Concept Forum.

6.3.2: Ensuring all City policies are reviewed at least every 2 years to maintain currency and relevancy to economic opportunities and community
expectations

Capable 6.3.2.1 Complete 2023 review of all Council policies 95% Policy review is currently underway with
inclusion of the 2023 Council polices which
weren't reviewed.

Capable 6.3.2.2 Establish review timetable to ensure all 20% The Council-adopted policies will be
policies are reviewed every two years or reviewed over 2025, with the first reported
other relevant timeframe being presented to the April Strategic and

General Purpose Committee.




6.4: Exploring funding sources and revenue streams

Various State and Federal grant applications completed including Growing Regions, National Water Grid, Disaster Ready Fund, and brokerage funding. CKB

grants team.

6.4.1: Collaborating with State and Federal Government agencies to address policy and legislative impediments to business and economic growth in
Kalgoorlie-Boulder that cannot be resolved at local level.

Capable

6.4.1.1

Development and implementation of the City's
Advocacy Strategy

80%

The City of Kalgoorlie-Boulder Regional
Partnership has been published on the
City's website and The Advocacy Position
Framework is presently being updated and
will shortly be sent for graphic design.

6.4.2: Applying for funding and grants that showcase our commitment to community development and growth.

Capable

6.4.2.1

Develop organisation-wide approach to
applying for appropriate funding in a timely
and consistent manner, and effectively
managing grants, to improve prospects of
success

100%

The Grants and Sponsorship Application
Management Guidelines has been finalised
and was endorsed by the CEO on 14 May
2025. The Management and Coordinator
Teams have been made aware of the
guidelines and have communicated it to their
respective departments. Departments are
now implementing the process as outlined in
the Guidelines.




	1: Safe
	1.1: Delivering a safe and activated community that can be used day and night.
	1.1.1: Working with the police and community interest groups to deliver safer spaces for the community
	1.1.2: Continuing to strengthen the relationship with youth interest groups in the development of intervention programs and recreational activities
	1.1.3: Continuously improve internal policies and protocols around crime prevention through environmental design
	1.1.4: Delivering more attractive streetscapes in streets and parks
	1.1.5: Delivering improved public lighting

	1.2: Safe, reliable and efficient public transport and road networks
	1.2.1: Ensuring safe road networks through effective planning and maintenance
	1.2.2: Implementing technological solutions to improve transport infrastructure and experiences, and encourage mobility innovation
	1.2.3: Planning and delivering accessible local infrastructure improvements for public transport
	1.2.4: Having access to a diverse range of sustainable, affordable and accessible modes of transport and services

	1.3: Supporting families and youth
	1.3.1: Providing support for families in need
	1.3.2: Providing youth with adequate facilities to foster learning and allow for recreation
	1.3.3: Connecting with youth groups, services, and mentors to build their confidence in education, training, and future skills opportunities
	1.3.4: Continuing to source funding to deliver safe programs and recreation activities for young people


	2: Connected
	2.1: Providing public spaces that facilitates a diverse range of activities and strengthens social bonds within the community
	2.1.1: Provide quality parkland and recreation facilities that are diverse, accessible and responsive to changing needs
	2.1.2: Revamping the Goldfields Oasis Facilities including the option for an outdoor pool or developing a Kalgoorlie Beach concept
	2.1.3: Investing in sporting and after school recreational activities for the youth of Kalgoorlie-Boulder
	2.1.4: Revamping the Golf course

	2.2: Culture, heritage, and place are valued, shared, and celebrated
	2.2.1: Celebrating Kalgoorlie-Boulder's identity by sharing local stories, both historical and contemporary, through arts and cultural programs
	2.2.2: Refurbish heritage buildings in the City
	2.2.3: Celebrating the City's rich diversity and multiculturalism through hosting events.
	2.2.4: Promoting the arts and culture sector by integrating public arts into the City's Centre, as well as capacity building opportunities for artists in the region
	2.2.5: Access for and inclusion of Aboriginal people in City events and Programming

	2.3: Document and celebrate the contributions of Aboriginal people in the development of Kalgoorlie-Boulder
	2.3.1: Developing Indigenous Cultural centre to highlight the contributions of Indigenous Australians in the cultural landscape
	2.3.2: Promoting the achievements of past and present Aboriginal people in the region through the City's art and culture, events, programs and public art initiatives.

	2.4: Delivering the community better connectivity with the rest of Australia and the world
	2.4.1: Delivering improved technology infrastructure
	2.4.2: Exploring the latest technology offerings to improve connectivity
	2.4.3: Ease of travel within the City and to other regional centres and cities


	3: Futuristic
	3.1: A thriving, diverse and resilient economy built on educational excellence and research
	3.1.1: Expanding tertiary education and knowledge exports
	3.1.2: Contributing to the development of strategies to increase the WA School of Mines' (WASM) enrolment numbers and increase education export
	3.1.3: Broadening the availability of tertiary courses
	3.1.4: Expanding educational opportunities and programs for young people within the City
	3.1.5: Collaborating with WASM and other relevant Kalgoorlie educational institutions in the planning of select major projects for innovative outcomes and the development of future ambassadors to the region

	3.2: Facilitating research into innovation and entrepreneurial activities to drive jobs growth and economic diversification
	3.2.1: Enhancing the appeal to telecommuters, entrepreneurs and creatives
	3.2.2: Building a business-friendly policy and regulatory environment - removing unnecessary constraints to investment
	3.2.3: Facilitating the establishment of an innovation hub that helps stimulate start-ups and cross sector collaboration
	3.2.4: Providing businesses with consistent flow of information about programs, grants, and incentives available.
	3.2.5: Promoting current innovators and history of innovation and entrepreneurial spirit in the City

	3.3: Building Kalgoorlie-Boulder's strategic linkages to international markets and investment opportunities 2024 Investment Prospectus.
	3.3.1: Developing the appeal of Kalgoorlie-Boulders for international markets and investment opportunities
	3.3.2: Fostering relationships to facilitate investment and opportunity


	4: Sustainable
	4.1: Educating the community on the value and importance of natural areas and biodiversity, encourage community involvement in caring for out natural environment
	4.1.1: Upgrading sewerage and recycled water facilities, and keeping Kalgoorlie-Boulder green.
	4.1.2: Efficient use of resources, particularly water and energy, with minimum waste and efficient disposal.
	4.1.3: Optimise stormwater capture for beneficial use by industry, institutions and community.
	4.1.4: Exploring the land surrounding the Airport to develop a Food Bowl and a Solar Farm

	4.2: Implementing sustainable practices such as ensuring responsible use of water and other resources
	4.2.1: Removing constraints to land subdivision and development
	4.2.2: Acquiring land assets for business and residential developments across the City
	4.2.3: Addressing outstanding native title issues on strategic industrial area and land

	4.3: Advocating for the provision of land use opportunities for commercial and industrial land
	4.3.1: Empowering Aboriginal people to drive future economic initiatives
	4.3.2: Actively supporting joint ventures between Aboriginal and non-Aboriginal organisations

	4.4: Establishing appropriate forums and resources to coordinate and drive Aboriginal economic development
	4.4.1: Establishing an urban tree strategy aligned to the Clean and Green and Climate Change Resilience Strategy.
	4.4.2: Continuing to work with Kalgoorlie-Boulder Urban Landcare Group to ensure the existing regeneration zones are maintained and additional areas of native vegetation are restored

	4.5: Our unique natural environment is maintained, enhanced and connected
	4.5.1: Increasing the community education program to residents on correct recycling habits and highlight the importance of recycling.
	4.5.2: Educating the community on the benefits of achieving a 4-6 star energy efficiency


	5: Empowered
	5.1: Considered decision making based on collaborative, transparent and accountable leadership
	5.1.1: Conducting Council business in an open, transparent and accountable manner
	5.1.2: Providing timely and effective advocacy and leadership on key community issues.
	5.1.3: Establishing collaborative relationships and advocate for local needs with all stakeholders.
	5.1.4: Proactively seeking community feedback especially for projects requiring a significant financial investment

	5.2: Providing opportunities for genuine engagement with the community to inform the Councils decision-making.
	5.2.1: Engaging with the community and stakeholder through a range of channels including social media, focus groups , and meetings
	5.2.2: Using Community Perception Surveys to inform decision making for the City.

	5.3: Utilising diverse points of view to inform decision making and actions taken for the City
	5.3.1: Seeking out diverse points of view to help in the decision making and actions taken for the community.
	5.3.2: Ensuring every voice is valued and listened to.
	5.3.3: Providing platforms for engagement with diverse perspectives, via advisory groups and face-to-face consultation.


	6: Capable
	6.1: Promoting and supporting local tourism opportunities including facilitating tourism infrastructure and services
	6.1.1: Partnering with tourism bodies to market the City to a wider audience
	6.1.2: Developing a strategic tourism plan
	6.1.3: Developing Indigenous tourism initiatives
	6.1.4: Delivering a wide variety of tourism activities and opportunities

	6.2: Combating Fly-In Fly-out (FIFO) and targeting residential population growth of 3% per annum
	6.2.1: Using the findings from the report into the impact of FIFO on the community to lobby mining companies to increase usage of residential workforce
	6.2.2: Improving the perception of liveability and position Kalgoorlie-Boulder as a place to live, work and raise a family.
	6.2.3: Delivering support to families by investing in Child Care facilities
	6.2.4: Exploring another airline to supply flight services to and from Kalgoorlie-Boulder to places like Perth and other regional cities to attract and retain residents

	6.3: Continuing to undertake the appropriate risk management and assessment strategies
	6.3.1: Ensuring regulatory frameworks and policy settings are conducive to investment and deliver beneficial outcomes for the community
	6.3.2: Ensuring all City policies are reviewed at least every 2 years to maintain currency and relevancy to economic opportunities and community expectations

	6.4: Exploring funding sources and revenue streams
	6.4.1: Collaborating with State and Federal Government agencies to address policy and legislative impediments to business and economic growth in Kalgoorlie-Boulder that cannot be resolved at local level.
	6.4.2: Applying for funding and grants that showcase our commitment to community development and growth.



