
 

 

 

 

Corporate Business Plan Action 

Progress Report 

Quarter One 2024/25 Financial Year  
  



1: Safe 

1.1: Delivering a safe and activated community that can be used day and night. 

1.1.1: Working with the police and community interest groups to deliver safer spaces for the community 

Theme Action 

Code 

Action Name Status Progress Comments 

Safe 1.1.1.1 Facilitating strong relationships between 

police, IT, rangers and safer street patrol 

through effective communication and 

information exchanges and provision of 

services in these units to support police 

functions  (Restricted) 

 40% Safer Streets, Rangers and IT have 

maintained a good relationship with Police 

and regularly meet to share information and 

support safety functions. Commenced 

Community Safety and Crime Prevention 

Working Group. Mobile CCTV trailer received 

with connectivity and procedures being 

worked through. Work is ongoing with CCTV 

mapping. Re-established Liquor Accord 

meetings and commenced Packaged Liquor 

Subgroup. Continued Safer Goldfields 

Management Group meetings (regarding the 

regional action plan). 

Next Steps: 

- Deployment of CCTV trailer at hotspots. 

- Identify new CCTV locations. 

- Continue meetings of Working Group, 

Liquor Accord, Packaged Liquor Subgroup & 

Safer Goldfields Management Group. 

- Progress the actions (for 2024) of the 

Community Safety & Crime Prevention Plan. 

Safe 1.1.1.2 Through the Summer Support Strategy 

partners, provide support to Aboriginal 

visitors to the community (Restricted) 

 10% Summer Response Strategy (SRS) transport 

is funded to 30 June 2025.   

The City holds brokerage for support hub 

and purchase of bus which will be procured 

in October/November. Working with SRS to 



Theme Action 

Code 

Action Name Status Progress Comments 

develop Lotterywest submission for a third 

bus. 

Next Steps: 

- MOU with GIHO to be updated for 

maintenance of the bus.  

 1.1.1.3 Implement Community Safety and Crime 

Prevention Plan (Restricted)  20% The implementation of the Community Safety 

and Crime Prevention Plan (CSCPP) is 

behind due to the Coordinator Community 

Safety vacancy. Safer Streets expansion 

supported by Council. Commenced 

Community Safety and Crime Prevention 

Working Group. Location earmarked in the 

Kalgoorlie CBD for a command centre. The 

City owns three Safer Streets vehicles from 

State funding. Mobile CCTV trailer received 

with connectivity and procedures being 

worked through. New Coordinator 

Community Safety commenced in 

September. Re-established Liquor Accord 

meetings and commenced Packaged Liquor 

Subgroup. Continued Safer Goldfields 

Management Group meetings (regarding the 

regional action plan). 

Next Steps: 

- Commence recruitment of the additional 

Safer Streets officers. 

- Branding and fit-for-purpose work on the 

new vehicles. 

- Deployment of CCTV trailer at hotspots. 

- Continue meetings of Working Group, 

Liquor Accord, Packaged Liquor Subgroup & 

Safer Goldfields Management Group. 



1.1.2: Continuing to strengthen the relationship with youth interest groups in the development of intervention programs and recreational 

activities 

Theme Action 

Code 

Action Name Status Progress Comments 

Safe 1.1.2.1 Work with Goldfields Youth Network on 

developing programs and services that 

respond to gaps in youth service delivery. 

These programs and services to be 

considered in activation plan for the 

Kingsbury Park Youth Precinct. 

(Restricted) 

 50% The City continues to hold monthly meetings 

with Local Service targeted at working with 

youth to highlight issues, trends and barriers 

experienced by young people. This 

information has helped City officers to better 

align with organisations that are able to 

advocate in closing gaps in services for 

young people. No work can be done in 

Kingsbury Park due to the Youth Precinct 

Redevelopment, however City officers are 

working towards creating an activation plan 

for the reopening of the facility.  

Next Steps:  

- City officers continue to support the 

advocation through heads or agency, Youth 

Council and other meetings to highlight 

gaps, barriers and issues experienced by 

young people. 

- City officers to complete the 2025/26 Youth 

Activation Plan. 

1.1.3: Continuously improve internal policies and protocols around crime prevention through environmental design 

Theme Action 

Code 

Action Name Status Progress Comments 

Safe 1.1.3.1 Develop and implement guidelines for 

design projects that include crime 

prevention as an identified criteria that must 

be considered and met (Restricted) 

 25% As City assets, especially public places, are 

scheduled for upgrades or upgraded. 

Lighting and CCTV surveillance is 

considered. Installations have occurred in 



Theme Action 

Code 

Action Name Status Progress Comments 

the KCC development and are scheduled 

for the Kingsbury Park development. 

Working with IT for CCTV mapping and new 

CCTV locations. Police to identify hotspots 

through crime data. Mobile CCTV trailer 

received and nearing deployment. 

Next Steps: 

- Expand CCTV network. 

- Deployment of CCTV trailer based on 

Police data or known hotspots. 

- Facilitate a review of the 'Under Veranda 

Lighting Program'. 

- Facilitate the 'Eyes on the Street' program 

in partnership with Crime Stoppers WA. 

- Include CPTED in the City's Planning 

Policy. 

1.1.4: Delivering more attractive streetscapes in streets and parks 

Theme Action 

Code 

Action Name Status Progress Comments 

Safe 1.1.4.1 Taking prompt action in relation to 

notifications received through Snap Send 

Solve app (Restricted) 

 25% Upon receipt of notifications via Snap Send 

Solve, requests are assessed and 

addressed in accordance with team 

schedules to either implement new 

plantings or replenish existing ones, 

thereby enhancing the appeal of parks and 

streetscapes as needed. Although this work 

is primarily reactive the Snap Send Solve 

App continues to be a good resource which 

is used by officers to assess and prioritise 



Theme Action 

Code 

Action Name Status Progress Comments 

works. This will continue into the next 

quarter. 

1.1.5: Delivering improved public lighting 

Theme Action 

Code 

Action Name Status Progress Comments 

Safe 1.1.5.1 Identify priority locations for lighting 

infrastructure improvements; develop plan 

and deliver improved lighting infrastructure 

according to prioritisation (Restricted) 

 10% Current identified priorities are Usher Park 

and Oasis fields.  The tender for Usher Park 

and Oasis sporting fields has been 

advertised and closed on 18 October 2024. 

Tender submissions will be assessed for 

the next stage to proceed with the 

installation works.  

Next Steps: 

- Evaluate tenders for award of construction 

works. 

- Proceed with contract and purchase order. 

- Commence with construction works of 

Usher Park and Oasis Sport lighting. 

- Develop asset management plan to 

ensure ongoing lighting infrastructure 

upgrades are managed. 



1.2: Safe, reliable and efficient public transport and road networks 

1.2.1: Ensuring safe road networks through effective planning and maintenance 

Theme Action 

Code 

Action Name Status Progress Comments 

Safe 1.2.1.1 Identify and apply for funding grants at 

earliest opportunity to allow budgeting and 

resourcing of road renewal and resurfacing 

works (Restricted) 

 5% The City has advertised for engineering 

officers with no success.  Engineering is 

awaiting the finalisation of the attraction and 

retention policy to assist with the 

appointment of the Coordinator Engineering 

Planning. This position will provide 

dedicated support for conducting Traffic 

Engineering surveys, which will be 

instrumental in securing grants, particularly 

in the area of safety improvements. 

Safe 1.2.1.2 Delivery of annual Footpath Maintenance 

and Renewal Program (Restricted)  25% Through the footpath maintenance and 

renewal program works are prioritised and 

then scheduled with a panel of contractors 

to execute the works.  

Safe 1.2.1.3 Delivery of annual Urban and Rural Roads 

Maintenance and Renewal Programs 

(Restricted) 

 25% Through the Urban and Rural Roads 

Maintenance and Renewal Programs works 

are prioritised and then scheduled with a 

panel of contractors to execute the works.  

Safe 1.2.1.4 Delivery of annual Laneway Renewal and 

Maintenance Programs (Restricted)  25% Through the Laneway Renewal and 

Maintenance Programs works are prioritised 

and then scheduled with a panel of 

contractors to execute the works. 

Safe 1.2.1.5 Deliver annual Line Marking Renewal 

Program (including disability bay 

requirements) (Restricted) 

 20% Engineering has progressed well in this 

area to improve line marking arrangements 

for all the roads and parking that has been 

resurfaced.  Other parking areas that 



Theme Action 

Code 

Action Name Status Progress Comments 

require disabled parking, identified through 

community requests, have been upgraded. 

Safe 1.2.1.6 Deliver Hannan and Burt St Pavement 

Upgrade Project (Restricted)  40% Hannan Street upgrade works are well 

progressed and Burt Street are currently 

being maintained and repaired as required. 

For the next three months drainage works 

will commence in Burt Street in preparation 

of pavement upgrade works that will follow. 

Safe 1.2.1.7 Review Asset Management Plans to 

maintain all civic infrastructure (Restricted)  10% The City is in the process of appointing 

Asset Management Officers to survey road 

infrastructure in order to conduct asset 

condition assessments which will form the 

basis for planning asset management in 

future. 

Next Steps: 

- An Asset Management Steering 

Committee to be established.  

- Asset registers be promptly implemented 

in the current finance system.  

- New integrated asset management 

software to be implemented.  

1.2.2: Implementing technological solutions to improve transport infrastructure and experiences, and encourage mobility innovation 

Theme Action 

Code 

Action Name Status Progress Comments 

Safe 1.2.2.1 Expanding safe network of cycleways and 

pathways around Kalgoorlie-Boulder 

(Restricted) 

 30% Council  adopted the Kalgoorlie 2050 

Cycling Strategy in July 2024.  The City has 

commenced with the action plan by 

applying for grants to implement the priority 

cycle networks. The City has commenced 



Theme Action 

Code 

Action Name Status Progress Comments 

upgrading and renewing the existing bicycle 

networks all around the City. 

Safe 1.2.2.2 Engage with Biometrix consultants to map 

accessibility of Kalgoorlie-Boulder transport 

infrastructure and develop action plan for 

improvements to identified problem areas 

(Restricted) 

 25% The City is upgrading the CBD footpaths to 

be safe and reliable.  Currently, the City is 

advertising a tender for engineering 

assistance to implement the Biometrix 

survey improvements. 

Safe 1.2.2.3 Develop schedule and program of footpath 

repair, upgrade and maintenance works 

(Restricted) 

 5% The City is currently requiting Asset 

Management Officers to survey and 

prioritise works to develop a footpath repair, 

upgrade and maintenance program. 

Safe 1.2.2.4 Investigate upgrades to airport 

technological systems (Restricted)  100% Upgrade audio systems were finalised in 

late May 2024. 

Installation of more CCTV cameras and 

new user access panels on all secure doors 

was finalised in June 2024. 

Further enhancements to external networks 

and closer alignment with WA Police 

(WAPOL) through the initiation of new direct 

microwaves on CCTV to WAPOL will be 

completed in August 2024. 

Safe 1.2.2.5 Review contract management for security, 

screening and baggage at the Airport 

(Restricted) 

 80% These services will be outsourced to a third 

party. 

The next steps are for the tender to be 

advertised in order for the City to enter a 

new contractual arrangement with the 

successful tenderer.   

Safe 1.2.2.6 Implement upgrades to airport technological 

systems (Restricted)  40% Multiple projects have been flagged to 

improve experiences and mobility at the 



Theme Action 

Code 

Action Name Status Progress Comments 

airport. The mini masterplan will be 

superseded by the Airport Terminal 

Refurbishment Design. Priority projects will 

be identified and likely to run concurrently 

over the next 12 -18 months. There is a 

focus on managing ease of mobility within 

the terminal e.g., mechanical 

enhancements to the luggage carousel, 

security screening, changes to website 

vendor, digital displays and reporting are 

proposed and are being staggered over the 

remainder of the 2024 calendar year. 

Next Steps: 

- Engage Design. 

- Engage project managers. 

1.2.3: Planning and delivering accessible local infrastructure improvements for public transport 

Theme Action 

Code 

Action Name Status Progress Comments 

Safe 1.2.3.1 Work with Main Roads to complete delivery 

of improved accessibility for all bus stops in 

Kalgoorlie-Boulder (Restricted) 

 100% The Public Transport Authority has 

successfully completed the delivery of the 

bus stop project, which included 44 bus 

stops and 20 shelters. The upgrade of the 

remaining stops will be assessed in the 

future. 

Safe 1.2.3.2 Construct bus infrastructure at Airport 

(Restricted)  100% All works have been satisfactorily 

completed as per the SOW for the Airport 

Bus Terminal project by Boord Construction 

on 11 October 2024. 

Next Steps: 



Theme Action 

Code 

Action Name Status Progress Comments 

- Issue letter of Practical Completion. 

- Start of 12 months defects liability period 

to end 10 October 2025. 

Safe 1.2.3.3 Reviewing Airport Masterplan and 

determining implementation stages 

(Restricted) 

 15% RAMS have completed the draft copy of the 

Airport Masterplan, intention to present to 

Council in a Workshop.  It is intended that 

the City will progress an airport terminal 

refurbishment in coming years with the 

broader masterplan to follow as a second 

stage after completion of the refurbishment. 

1.2.4: Having access to a diverse range of sustainable, affordable and accessible modes of transport and services 

Theme Action 

Code 

Action Name Status Progress Comments 

Safe 1.2.4.1 Delivery of installation of fast charge EV 

stations throughout the City (Restricted)  10% In partnership with Synergy the City 

launched the opening of two 150kW fast 

chargers, marking the third charging 

location within the city. The installation of 

an additional 22kW charger at the same 

location has also been completed. This 

brings the total number of operational EV 

chargers in the City to eight.  

Next Steps: 

- Investigate funding opportunities for 

additional charging stations. 



1.3: Supporting families and youth 

1.3.1: Providing support for families in need 

Theme Action 

Code 

Action Name Status Progress Comments 

Safe 1.3.1.1 Advocating to State and Federal Government 

agencies and external bodies for delivery of 

housing/accommodation and services 

including health and allied health services 

and regular visiting specialists (Restricted) 

 10% The City met with Department of Health and 

Aged Care regarding review of the Modified 

Monash Model (MMM) in aged care to 

support service delivery in regional, rural and 

remote locations. Housing/accommodation 

advocacy is ongoing.  

Next Steps:  

- Provide Council with briefing at Strategic 

Workshop on MMM.  

- Boulder Camp consultation to be 

completed. 

 1.3.1.2 Develop and implement 2023-2027 Public 

Health Plan (Restricted)  25% The delivery of actions has been and will 

continue to be impacted by the resignation of 

a Senior Environmental Health Officer (EHO) 

There is an Australia-wide shortage of 

qualified EHOs and it is anticipated this will 

be difficult to recruit. Delivered food safety 

workshop to Family Day Care providers. City 

officers participated in the Healthy Homes 

program in remote aboriginal communities 

including Tjuntjuntjarra. Local Emergency 

Management Committee meetings continue 

quarterly. Working with Beam e-scooters to 

ensure traffic and footpath safety. Maintained 

event safety through approval system and 

inspection program.  

Next Steps: 

- Recruit for a Senior Environmental Health 



Theme Action 

Code 

Action Name Status Progress Comments 

Officer or Environmental Heath Officer 

- Maintain City's inspection program. 

- Ensure the City is well prepared to respond 

and recover from major emergencies, 

disasters or serious public health epidemics 

and incidents. 

- Progress actions and monitoring of the 

Public Health Plan. 

1.3.2: Providing youth with adequate facilities to foster learning and allow for recreation 

Theme Action 

Code 

Action Name Status Progress Comments 

Safe 1.3.2.1 Investigate gaps in recreational activities 

available in Kalgoorlie-Boulder (Restricted)  25% City officer to investigate further. 

Safe 1.3.2.2 Delivery of Youth Precinct Redevelopment 

project (Restricted)  35% All paving, playground and park furniture 

have been removed from the site. Civil 

works and electrical pre-lays have been 

completed. New sewer and water supply 

for the park has been installed. Existing 

toilet block has been demolished. One of 

two toilets have been constructed. 

Pump Track work was commenced in 

September. Skatepark repair and Minor 

Building works tenders have been re-

advertised. All park furniture and 

playground equipment have been 

procured.  

Next Steps: 

- Ongoing works to complete the Pump 

Track construction by end of November 



Theme Action 

Code 

Action Name Status Progress Comments 

2024. 

- Finalise tenders for Minor Building works 

and Skatepark Repair to award and 

commence in December 2024.  

- Ongoing Electrical works to install 

luminaires. 

- CCTV installation works to commence in 

November 2024.  

- Receive remainder of park furniture and 

play equipment from various suppliers.  ,  

1.3.3: Connecting with youth groups, services, and mentors to build their confidence in education, training, and future skills opportunities 

Theme Action 

Code 

Action Name Status Progress Comments 

Safe 1.3.3.1 Increase Youth Council platform within the 

community (Restricted)  50% The Youth Council is currently in a re-build 

stage where we have had a large turnover of 

long-standing members and started to re-

brand the Youth Council and define what 

Youth Council's purpose is. Youth Council is 

becoming more active in the advocacy 

space through casual meetings and 

understanding what barriers and trends are 

reported to the City and how can Youth 

Council improve these areas.  

Next Steps: 

- Continue to develop the current Youth 

Council and new members to understand 

Local Government and how they can 

influence change. 

- Continue to advocate on the bridging of 

Youth Council and Council to better service 



Theme Action 

Code 

Action Name Status Progress Comments 

the community.  

- Provide opportunities where Youth Council 

can promote themselves and encourage 

other young people to join and be the 

change.  

Safe 1.3.3.2 Develop and implement annual program of 

youth events hosted by the City (Restricted)  25% City officers have worked with Youth Council 

to review previous Annual Youth Programs 

and event.  

City officers are reviewing and providing 

recommendations on how to better align 

large youth events to provide better 

opportunity for youth involvement. 

Safe 1.3.3.3 Offer traineeships and vacation work 

experience for students to obtain local 

government work experience (Restricted) 

 80% The City has an annual intake of trainees 

and apprenticeships. The City's Traineeship 

Program has been enhanced to make this 

as good an experience as possible, 

including conducting a specific induction for 

new intakes. The City commenced meeting 

with the group of trainees monthly to review 

progress and provide support to them. This 

support includes helping the trainees enrol 

on certificate programs and assist with the 

study towards their individual study targets. 

The City has also now started recruiting 

school based trainees.  

Next steps:  

- The City to complete plan to recruit new 

trainees for 2025 by end of November 2024.  



Theme Action 

Code 

Action Name Status Progress Comments 

Safe 1.3.3.4 Develop a mentoring program in 

partnership with service providers for local 

youth and the Youth Council   (Restricted) 

 0% No Action completed. 

Next Steps:  

- As part of the development of the City's 

Youth Action plan and internal Youth 

Activation plan, City officers to develop 

strategies and actions to support the 

mentoring program in partnership with 

service providers for local youth and Youth 

Council.  

Safe 1.3.3.5 Representation at youth career events to 

promote local government training and 

employment opportunities (Restricted) 

 90% The City regularly attends events to promote 

local government opportunities. Examples of 

this include the Curtin University Open Day, 

Kalgoorlie Careers Day, Apprenticeships & 

Traineeship Fair and the Goldfields Event. 

The City has also now started taking on 

school-based trainees. The City continues to 

attend careers fairs and engages with 

schools to create school-based traineeships.  

Next steps: 

- Attend final careers fairs for 2024 

- Build a calendar for 2025, setting out 

known events for 2025. 

1.3.4: Continuing to source funding to deliver safe programs and recreation activities for young people 

Theme Action 

Code 

Action Name Status Progress Comments 

Safe 1.3.4.1 Investigate external funding sources for 

youth related activities (Restricted)  25% City officers continue to work toward finding 

funding opportunities to support City events 

and activities. During the Shred Fest 

preparation, there City received in-kind 



Theme Action 

Code 

Action Name Status Progress Comments 

support and donations from local 

businesses for food, water and prizes that 

were used throughout the event.  

Next Steps: 

- City officers to finish the Youth Activation 

document, within this document it will 

outline ready to go projects 

- City will be in a better position to apply for 

relevant Youth Funding when it is made 

available and can be used to better 

advocate for partnerships and 

collaborations with local businesses and 

organisations.  

Safe 1.3.4.2 Seek partnerships or investment from third 

parties and external stakeholders for City-

run programs and activities (Restricted) 

 10% Ongoing management of Community-led 

support funding. Submitted Growing 

Regions grant for the Airport and responded 

to National Water Grid questions on Water 

bank project. Pending Alcohol and Other 

Drugs (AOD) brokerage funding decision 

($10M for AOD initiatives). 

Safe 1.3.4.3 Identify opportunities to partner with or 

provide sponsorship (Youth Grant Program) 

or other support to local community groups 

and not-for-profit businesses running youth 

focussed events and programmes 

(Restricted) 

 10% City officers are completing a review of the 

Community Assistance Scheme to better 

outline the purpose, functions of each 

funding avenue and process for applying for 

relevant funding.   

Next steps: 

- City officers are working directly with Local 

Youth Services providers to better 

understand their services and identify gaps. 

This will allow for better decision making 

and support that aligns with youth needs 



Theme Action 

Code 

Action Name Status Progress Comments 

and addressing their barriers currently 

being experiences.  

Safe 1.3.4.4 Implement 2018 - 2021 Youth Strategic 

Action Plan (Restricted)  25% City officers have engaged a consultant 

(YACWA) to assist in the development of 

the City's next Youth Action Plan.  

YACWA has completed in person 

consultation with local service providers and 

young people including Youth Council.  

Next Steps:  

- YACWA to release the Youth Action Plan 

Survey and collate information from Young 

people, Community members and parents 

of young people. (Note: Youth is classed as 

community members between the age of 12 

- 25 years)  

- YACWA to develop the drafts of the next 

action plan  

- City officers to support where possible in 

promoting the Youth Action Plan Survey. 

Safe 1.3.4.5 Develop and implement 2024-2027 Youth 

Strategic Action Plan (Restricted)  40% City officers, with the support of YACWA 

continue to action the Development of the 

next Youth Action plan.  

Next Steps:  

- YACWA and the City to complete the 

Youth Action Plan Survey  

- YACWA to review all data and provide a 

draft of the Youth Actions plan  

- City officers to review with YACWA and 

cross check that all actions are achievable 

and realistic.   

  



2: Connected 

2.1: Providing public spaces that facilitates a diverse range of activities and strengthens social bonds within the 

community 

2.1.1: Provide quality parkland and recreation facilities that are diverse, accessible and responsive to changing needs 

Theme Action 

Code 

Action Name Status Progress Comments 

Connected 2.1.1.1 Implement Access and Inclusion Plan 

(Restricted)  50% Access and Inclusion Plan has been 

implemented and current from 2021-2026. 

Reported to State Government of Western 

Australia Department of Communities of 

yearly Disability Access and Inclusion Plan 

(DAIP) Progress report 23-24  

Next Steps: 

- Continued review and implementation of 

Plan. 

Connected 2.1.1.2 Implement Age Friendly Strategy 

(Restricted)  90% The City has now recruited a Manager 

Facilities who will take over responsibility 

for the Eastern Goldfields Community 

Centre and related services including 

deliverables under the Age Friendly 

Strategy.  

Next Steps: 

- Transition Seniors Program Delivery to 

Manager Facilities.  

Connected 2.1.1.3 Review the Men's Shed operating model 

(Restricted)  80% Model reviewed. CEO has met with 

members and offered pathway to transition 

to self managed Men's Shed facility and 

response received from Men's Shed. The 

City's newly recruited Manager Facilities 

has also met some of the members. 



Theme Action 

Code 

Action Name Status Progress Comments 

Next Steps: 

- CEO to provide feedback to Men's Shed 

Committee.  

- Transition program to Manager Facilities. 

Connected 2.1.1.4 Implement the Club Development Plan 

(Restricted)  70% City officers continue to complete actions 

outlined in the Club Development Plan. This 

quarter we have achieved a successful 

Summer Sport Carnival with feedback on 

improvements for the 2025 Winter sports 

carnival. commenced the monthly Club 

Connect e-newsletter to promote 

development opportunities and "what's 

happening" in the sports world with the 

community and continue to build 

relationships with local sporting clubs and 

associations.  

Next Steps: 

- Continue to provide development 

opportunities for sporting clubs and 

associations, where appropriate, extend this 

out to community groups and organisations 

that align with the Club Development Plan.  

- Prepare the 2024 Acquittal for the 

Department of Local Government, Sprot 

and Cultural Industries to be submitted by 

30 January 2024. 

- Develop the Club Development Initiatives 

(Similar to the Youth Activation plan) to 

support City Operations and provide a clear 

direction for 2025.  



Theme Action 

Code 

Action Name Status Progress Comments 

 2.1.1.5 Review community services, programs and 

program delivery, and fitness for purpose 

of buildings and infrastructure (including 

the EGCC and library) in line with the 

City's services (Restricted) 

 55% Staff undertaken an ongoing review of 

programs and services delivered at EGCC 

and Library.  These business units are now 

under the management of the newly 

appointed Manager Facilities. 

Next Steps: 

- Transition programs to Manager Facilities.  

Connected 2.1.1.6 Review fit for purpose of buildings and 

infrastructure at the Goldfields Arts Centre 

(Restricted) 

 50% Ongoing correspondence with Arts and 

Culture Truste regarding maintenance and 

upgrades of the GAC facility. 

Connected 2.1.1.7 Ensure access and presentation of City 

sporting fields and ovals, including 

improved sports ground lighting 

(Restricted) 

 30% Continue to assess parklands and facilities 

for maintenance, upgrades and 

replacement.  

Connected 2.1.1.8 Review Asset Management Plan for City-

owned park and recreation facilities 

(Restricted) 

 5% City officers implement a maintenance 

program for the upkeep of parks and 

recreational facilities. 

Connected 2.1.1.9 Ensure asset condition assessments are 

completed for all Golf Course facilities in 

FY24 (Restricted) 

 45% This is provided through day to day 

maintenance. 

Connected 2.1.1.10 Develop strategies to grow Oasis 

membership (Restricted)  85% In July there was a slight drop in gold 

memberships due to temporary gym closure 

in June 2024. Membership numbers have 

since increased again. Membership 

numbers across gold and aquatics have 

increased slightly. Swim school has 

remained steady, with an inability to 

increase these memberships due to limited 

instructors.  



Theme Action 

Code 

Action Name Status Progress Comments 

Next steps: 

- Springfest. 

- Oasis Member's Day. 

Connected 2.1.1.11 Review facility hire policies, fees and 

procedures (Restricted)  70% Ongoing maintenance of all sporting and 

recreational space continue. 

2.1.2: Revamping the Goldfields Oasis Facilities including the option for an outdoor pool or developing a Kalgoorlie Beach concept 

Theme Action 

Code 

Action Name Status Progress Comments 

Connected 2.1.2.1 Determine implementation stages of 

Goldfields Oasis Masterplan and allocate 

appropriate budget and timeframes 

(Restricted) 

 60% The Oasis Masterplan is with the Project 

Management Office. The scope of work, 

project plan and pricing has been finalised. 

The draft proposal for design work has 

been reviewed. It will also include the gym 

area and will be published in coming 

weeks for tender submissions. The tender 

for the outdoor pool designs has been 

advertised and closed on 7 October. 

Next steps: 

- Assess tender submissions. 

- Prepare Council report to award tender. 

2.1.3: Investing in sporting and after school recreational activities for the youth of Kalgoorlie-Boulder 

Theme Action 

Code 

Action Name Status Progress Comments 

Connected 2.1.3.1 Develop annual program for “Street Sports' 

and other community focussed youth 

events (Restricted) 

 25% City officers continue to run Weekly Street 

sports during the school terms, however 

there has been low attendance over this 



Theme Action 

Code 

Action Name Status Progress Comments 

quarter. 

Shred Fest was successful providing more 

opportunity and inclusion to the Egan Street 

Pop Up Skatepark providing clinics to all 

ages. City Officers are reviewing and 

recommending improvements to the current 

programs, events and activities. Family 

movie nights have been a low cost, high 

community impact initiative for the whole 

community.  

Next Steps:  

- Similar to the above action (1.1.2.1) City 

Officers to complete the 2025/26 Youth 

Activation Plan to support the team's 

operations in the City's Youth space. 

- Continue to run Street sports and other 

small-scale activations targeted at young 

people.  

- Continue to develop and improve 

relationships with service providers to 

support the City's direction in developing 

youth programs and creating an 

empowered, safe and active community.  

2.1.4: Revamping the Golf course 

Theme Action 

Code 

Action Name Status Progress Comments 

Connected 2.1.4.1 Provide infrastructure and other support for 

workforce involved in hotel development at 

Golf Course (Restricted) 

 0% On hold pending further outcomes in 

relation to the progress of the 

development.  



Theme Action 

Code 

Action Name Status Progress Comments 

Connected 2.1.4.2 Develop and implement strategy for 

increase restaurant and bar patronage by 

tourists and local community (Restricted) 

 0% Staffing challenges including lack of 

consistent permanent coordinator at the 

Golf Course have hindered this deliverable 

however the newly appointed Manager 

Facilities will work on recruitment and 

strategies over coming months. 

2.2: Culture, heritage, and place are valued, shared, and celebrated 

2.2.1: Celebrating Kalgoorlie-Boulder's identity by sharing local stories, both historical and contemporary, through arts and cultural 

programs 

Theme Action 

Code 

Action Name Status Progress Comments 

Connected 2.2.1.1 Develop and implement an Arts and 

Culture Plan for the City (Restricted)  0% Planning for this project is due to start next 

year in December. 

2.2.2: Refurbish heritage buildings in the City 

Theme Action 

Code 

Action Name Status Progress Comments 

Connected 2.2.2.1 Identify privately owned buildings in need 

of refurbishment and provide support to 

owners  (Restricted) 

 60% The City has the Business Streetscape 

Program with sub programs including the 

Local Heritage Fund, Vacant Tenancy 

Revitalisation and Shop Front Improvement 

Program. The Local Heritage Fund 

Applications were opened this quarter, and 

applications are being assessed. Business 

Over Coffee in June highlighting the Shop 

Front Improvement Program. Decals were 



Theme Action 

Code 

Action Name Status Progress Comments 

placed on the first two vacant shops in the 

endowment block with heritage photos of 

what the area historical looked like.  

Next Steps:  

- Additional promotion of Shop Front 

Enhancement Program.  

- Advise outcome to applicants of the Local 

Heritage Fund.  

- Allocate funds to successful applicants of 

the Business Streetscape Programs. 

Connected 2.2.2.2 Implement heritage grants in accordance 

with Council policy (Restricted)  95% Applications for grants for the repair and 

restoration of heritage buildings have been 

managed and implemented fully in 

accordance with the relevant policies. 

Next steps: 

- Provide grant funding to applicant on 

evidence of completion of works/acquittal.  

Connected 2.2.2.3 Develop and implement an asset 

management plan for all City owned 

heritage buildings (Restricted) 

 10% The City is in the process of appointing 

Asset Management Officers to survey 

heritage buildings  and prepare Asset 

Condition Reports. An Asset Management 

Steering Committee needs to be 

established. 

It is essential that asset registers be 

promptly implemented in the current finance 

system. New integrated asset management 

software needs to be implemented. 

All the above needs to be implemented 

before Asset Management Plans can be 

developed. Building Movement Detectors 

have been installed Boulder Town Hall. 



Theme Action 

Code 

Action Name Status Progress Comments 

Connected 2.2.2.4 Investigate external funding sources for 

heritage restoration and preservation and 

promote that to private property owners 

(Restricted) 

 20% Contractor options/models are being 

considered for maintenance works on the 

City owned endowment block which may 

serve as possible pathways for integrated 

maintenance of other heritage buildings 

within Kalgoorlie-Boulder. 

Next steps: 

- Heritage Conservation Management 

Strategy will provide guidance on repairs 

and alterations to the Endowment Block 

shops and can be used as a model to 

develop management strategies for other 

heritage buildings within Kalgoorlie-Boulder. 

2.2.3: Celebrating the City's rich diversity and multiculturalism through hosting events. 

Theme Action 

Code 

Action Name Status Progress Comments 

Connected 2.2.3.1 Develop annual calendar of events including 

ones identified to celebrate diversity and 

multiculturalism  (Restricted) 

 70% Ongoing through delivery of the City's 

Annual Events Calendar.  

Next Steps: 

- Events Strategy to be presented to 

Council in December. 

Connected 2.2.3.2 Provide sponsorship to community groups 

in accordance with the City's Sponsorship 

Policy (Restricted) 

 100% All sponsorship applications have been 

assessed and approved consistent with 

the City's policies. 

Next steps: 

- Continue to promote the benefits of the 

City's sponsorship policies and determine 

applications in a timely manner. 



Theme Action 

Code 

Action Name Status Progress Comments 

- A full Economic Development policy 

review is being considered for 2025. 

2.2.4: Promoting the arts and culture sector by integrating public arts into the City's Centre, as well as capacity building opportunities for 

artists in the region 

Theme Action 

Code 

Action Name Status Progress Comments 

Connected 2.2.4.1 Delivery of installation of art works in St 

Barbara's Square redevelopment project 

(Restricted) 

 90% Kal City Centre First Nations Public Art 

Project is nearing completion. There are 

two sculpture artworks to be installed and 

a mural. Honey Ant, Wirra and Karlkurla 

are installed. 

Next Steps: 

- Director of Engineering has confirmed 

that installations  will take place in mid-

November. 

- The Sculpture art pieces are Kularti 

Walka Poles and Punu Sculpture. 

Connected 2.2.4.2 Identify and develop opportunities for 

temporary and permanent public art in 

Kalgoorlie-Boulder CBD (Restricted) 

 70% There has been an opportunity to engage 

another First Nations Artist to paint a mural 

on the wall on the outside of the Market 

Arcade to reduce ongoing damage. 

2.2.5: Access for and inclusion of Aboriginal people in City events and Programming 

Theme Action 

Code 

Action Name Status Progress Comments 

Connected 2.2.5.1 Implement RAP Innovate (Restricted)  0% Innovate RAP Draft is with Reconciliation 

Australia. Seven First Nations people of the 



Theme Action 

Code 

Action Name Status Progress Comments 

Community of Kalgoorlie-Boulder engaged 

as a member of the RAP Focus Group. 

Next Steps: 

- Reconciliation Australia to provide 

feedback. 

Connected 2.2.5.2 Develop RAP Stretch (Restricted)  0% The RAP Stretch is not due to start until 

2026. 

- The City is currently working on the 

second Innovate RAP.   

- Before the City can move to Stretch RAP, 

an effective Aboriginal and Torres Strait 

Islander engagement Strategy, cultural 

learning Strategy and employment strategy 

need to be in place and embedded into the 

organisation.  

2.3: Document and celebrate the contributions of Aboriginal people in the development of Kalgoorlie-Boulder 

2.3.1: Developing Indigenous Cultural centre to highlight the contributions of Indigenous Australians in the cultural landscape 

Theme Action 

Code 

Action Name Status Progress Comments 

Connected 2.3.1.1 Identify potential locations for Indigenous 

Cultural Centre in partnership with lead 

proponent (Restricted) 

 20% Identification of potential locations of an 

Aboriginal Cultural Centre is a focus of 

CKB's application to the Regional Precincts 

and Partnership Fund.   

Next Steps:  

- The City is awaiting an outcome on this 

application for support to commence 

consultation with first nations communities 

on potential locations. 



Theme Action 

Code 

Action Name Status Progress Comments 

Connected 2.3.1.2 Investigate opportunities for external 

stakeholder partnership or investment, and 

other funding opportunities (Restricted) 

 0% Not yet commenced due top ending Native 

Title Determination 

Connected 2.3.1.3 Undertake community consultation 

(Restricted)  0% Regular consultation undertaken through 

RAP Focus Group.  

Next Steps: 

- Large scale community consultation 

pending Native Title Determination.  

2.3.2: Promoting the achievements of past and present Aboriginal people in the region through the City's art and culture, events, programs 

and public art initiatives. 

Theme Action 

Code 

Action Name Status Progress Comments 

Connected 2.3.2.1 Creating opportunities for Indigenous public 

art installations during City community 

projects and developments (Restricted) 

 90% All pieces are in place or received by the 

City and only require installation by 

Engineering team. 

Next Steps: 

- Kal City Centre First Nations Public Art 

Project completion. 

Connected 2.3.2.2 Supporting NAIDOC week through hosting 

internal cultural events and promoting and 

participating in community-wide events 

(Restricted) 

 100% NAIDOC Week - 7th to 13th of July 

The NAIDOC opening ceremony event 

was well attended. The Mayor gave an 

opening speech and participated in the flag 

raising. 

NAIDOC March and event at Lord Forrest 

Precinct  

The March was once again well supported 

by the community, with the City 

represented by Elected Members, 



Theme Action 

Code 

Action Name Status Progress Comments 

Executive Leadership Team members, and 

staff as per the RAP actions. 

The Mayor provided an opening speech, 

and staff hosted a stall with giveaway 

items, painting, and children's craft 

activities. 

The Deputy Mayor attended and spoke at 

the NAIDOC Closing Ceremony on 

Sunday, 13 July. 

Next Steps: 

- continued engagement with NAIDOC 

event planners. 

Connected 2.3.2.3 Work with indigenous artists to   design 

artwork incorporating Aboriginal connection 

to country for City entry statement and City 

corporate use on an annual or biennial 

basis (Restricted) 

 100% Regina Donaldson had been engaged and 

signed up to create the artwork of City's 

entry Statement. Regina's Artwork is still 

current and will be used by the City for the 

next year. The artwork is called Karlkurla 

Dreaming and it has been a design on polo 

shirts of the City's uniform and a vinyl 

design for the City's Electric vehicle. The 

City's new Kal City Centre has engaged in 

14 First Nations Artist. 

2.4: Delivering the community better connectivity with the rest of Australia and the world 

2.4.1: Delivering improved technology infrastructure 

Theme Action 

Code 

Action Name Status Progress Comments 

Connected 2.4.1.1 Use other local government case studies to 

identify feasible infrastructure projects that  25% Members of the Executive Leadership 

Team and Elected Members undertake site 



Theme Action 

Code 

Action Name Status Progress Comments 

are capable of being delivered by the City 

(Restricted) 

visits and tours of facilities when in Perth, 

including the Belmont Hub in October 

2024.  

2.4.2: Exploring the latest technology offerings to improve connectivity 

Theme Action 

Code 

Action Name Status Progress Comments 

Connected 2.4.2.1 Use other local government case studies to 

identify feasible infrastructure projects that 

are capable of being delivered by the City 

(Restricted) 

 0% Members of the Executive Leadership 

Team and Elected Members undertake site 

visits and tours of facilities when in Perth, 

including the Belmont Hub in October 

2024. 

2.4.3: Ease of travel within the City and to other regional centres and cities 

Theme Action 

Code 

Action Name Status Progress Comments 

Connected 2.4.3.1 Advocating for with commercial suppliers, 

mining industry and State and Federal 

government agencies for cost-effective 

travel for residents (Restricted) 

 40% Members of the Executive Leadership 

Team attend the annual Regional Aviation 

Consultation Group which meets in about 

October or November each year for 

stakeholders to engage with advocacy and 

updates.  The next meeting is 23 October 

2024. 

  



3: Futuristic 

3.1: A thriving, diverse and resilient economy built on educational excellence and research 

3.1.1: Expanding tertiary education and knowledge exports 

Theme Action 

Code 

Action Name Status Progress Comments 

Futuristic 3.1.1.1 Identify opportunities for the City to provide 

contributions within the scope of its 

resource capacity and project priorities 

(Restricted) 

 15% The City has not progressed delivery of this 

action however the ELT has met with 

industry education leaders to understand 

opportunities in the City and the future of 

Curtin in Kalgoorlie-Boulder. 

3.1.2: Contributing to the development of strategies to increase the WA School of Mines' (WASM) enrolment numbers and increase 

education export 

Theme Action 

Code 

Action Name Status Progress Comments 

Futuristic 3.1.2.1 Identify opportunities for the City to provide 

contributions within the scope of its 

resource capacity and project priorities 

(Restricted) 

 70% Higher Education Guide was launched in 

August 2024 and included information on 

Curtin, WASM and other higher education 

options. The guide launched at the Curtin 

University Open Day.  

Next steps: 

- Promote the guide at the What's Down 

the Track Conference.  



3.1.3: Broadening the availability of tertiary courses 

Theme Action 

Code 

Action Name Status Progress Comments 

Futuristic 3.1.3.1 Identify opportunities for the City to provide 

contributions within the scope of its 

resource capacity and project priorities 

(Restricted) 

 85% City wrote a supporting reference for a 

Regional Development Australia (RDA) 

proposal to develop a new Regional 

University Study Hub at the Kalgoorlie 

Curtin Campus for online students. The 

application was unsuccessful however the 

City will continue supporting any further 

applications from RDA for such a project.  

Next Steps:  

- Look at further opportunities.  

3.1.4: Expanding educational opportunities and programs for young people within the City 

Theme Action 

Code 

Action Name Status Progress Comments 

Futuristic 3.1.4.1 Investigate industries or programs that 

would benefit from scholarship 

opportunities similar to Child Care 

Educator scholarship (Restricted) 

 30% A round 2 grant was received from the 

Department of Communities Attraction and 

Retention of early childcare workers and a 

professional development program is being 

run by the City from October 2024 to March 

2025. 

Next steps: 

- Hold ECEC conference in Kalgoorlie-

Boulder and follow-up professional 

development week. 

- Hold second professional development 

week in Kalgoorlie-Boulder and surrounds. 

- Apply for a round 4 Department of 

Communities scholarship for an 



Theme Action 

Code 

Action Name Status Progress Comments 

accommodation subsidy scheme for ECEC 

educators. 

3.1.5: Collaborating with WASM and other relevant Kalgoorlie educational institutions in the planning of select major projects for 

innovative outcomes and the development of future ambassadors to the region 

Theme Action 

Code 

Action Name Status Progress Comments 

Futuristic 3.1.5.1 Identify opportunities for the City to provide 

contributions within the scope of its 

resource capacity and project priorities 

(Restricted) 

 45% Director Development and Growth met with 

Curtin Kalgoorlie Campus Director to 

discuss the relocation of the WASM 

Dynamic Test Facility, and also potential 

new projects such as a Micro Grid and a 

Biomass Facility.  

Next Steps: 

- Continue facilitating the relocation of the 

Dynamic Test Facility  

- Further discussions about potential 

support of other projects.  

3.2: Facilitating research into innovation and entrepreneurial activities to drive jobs growth and economic 

diversification 

3.2.1: Enhancing the appeal to telecommuters, entrepreneurs and creatives 

Theme Action 

Code 

Action Name Status Progress Comments 

Futuristic 3.2.1.1 Delivery of small business work shops 

(Restricted)  70% Small business workshops are planned and 

delivered on a regular basis. 

Next steps: 



Theme Action 

Code 

Action Name Status Progress Comments 

- A small business workshop on marketing 

and media is planned. 

3.2.2: Building a business-friendly policy and regulatory environment - removing unnecessary constraints to investment 

Theme Action 

Code 

Action Name Status Progress Comments 

Futuristic 3.2.2.1 Streamline process and requirements for 

entry into a lease of a City owned property 

(Restricted) 

 0% Challenges recruiting leasing officers has 

made process review and update difficult 

however the recent realignment enables a 

variety of leasing roles and functions across 

different business units to support the 

customer experience as a lessee, and will 

require process improvement for internal 

and external services.  

Futuristic 3.2.2.2 Delivery of improved customer experience 

strategies for business customers to 

improve relationship between the City and 

business community (Restricted) 

 60% Economic Development Team regularly 

consult businesses in Boulder and 

Kalgoorlie CBD approximately every 

quarter. Goldfields DAMA roadshow 

completed in Kalgoorlie, Laverton and 

Esperance. Video program released this 

quarter as part of increased communications 

and awareness to further assist Goldfields 

businesses with labour shortages.  

Next Steps:  

- ED team to continue consultation with local 

businesses.  

- ED Team will be at What's Down the Track 

to promote CKB initiatives and programs. 

- Additional DAMA Roadshow's are planned 



Theme Action 

Code 

Action Name Status Progress Comments 

for Kalgoorlie and Coolgardie in November 

2024. 

3.2.3: Facilitating the establishment of an innovation hub that helps stimulate start-ups and cross sector collaboration 

Theme Action 

Code 

Action Name Status Progress Comments 

Futuristic 3.2.3.1 Identify opportunities for collaboration with 

the small business community and other 

stakeholders (Restricted) 

 25% As per earlier comments the input from the 

substantive Director is required on this 

matter. 

Next steps: 

- The ED team continues to investigate and 

identify opportunities to collaborate with 

small business including business over 

coffee initiatives. The innovation hub 

concept will continue to be progressed by 

the substantive Director of D&G. 

3.2.4: Providing businesses with consistent flow of information about programs, grants, and incentives available. 

Theme Action 

Code 

Action Name Status Progress Comments 

Futuristic 3.2.4.1 Delivery of Annual Grants Program 

(Restricted)  30% As part of the Annual Grant Program, 

Council awarded eight new grants, with nine 

previously committed 3 Year Service 

agreements continuing in the 2024/25 

Financial Year. City Officers have worked 

toward developing grant funding 

agreements, collecting and reviewing 

previous grant funding acquittals and 

evaluations and processing payments for 



Theme Action 

Code 

Action Name Status Progress Comments 

the 2024/25 funding.  

Next Steps: 

- City Officers are following up with 

recipients for their funding agreements 

and/or acquittal so payments can be made 

for their projects. 

- City Officers are looking into other systems 

that would better support the City's internal 

management of grants including sourcing a 

new tool that could be used for internal and 

external grant management.   

- City Officers continue to review the 

purpose and process of grant funding 

provided through the Community Assistance 

Scheme to ensure community impact can 

be met and processes are improved.  

Futuristic 3.2.4.2 Delivery of DAMA support to local 

businesses (Restricted)  50% The Goldfields DAMA is an ongoing 

program. A new Goldfields DAMA 

commenced in April 2024, and it runs until 

April 2025. 

Next steps: 

- Continue promotion of the Goldfields 

DAMA through communication such as 

social media and website videos, photos 

and media releases. 

- Hold a second information roadshow in the 

2024-25 year, with sessions held in 

Esperance, Coolgardie and Kalgoorlie (a 

July mini roadshow held sessions in 

Laverton and Kalgoorlie). 

- File the annual Goldfields DAMA report to 

the Department of Home Affairs, including a 



Theme Action 

Code 

Action Name Status Progress Comments 

request for another extension of the 

Goldfields DAMA for one or two years. 

3.2.5: Promoting current innovators and history of innovation and entrepreneurial spirit in the City 

Theme Action 

Code 

Action Name Status Progress Comments 

Futuristic 3.2.5.1 Delivery of small business workshops and 

sponsorship support to foster innovation 

(Restricted) 

 10% As above the comments of the substantive 

Director is required for completion of this 

goal. 

Next steps: 

- With the current workloads this initiative 

will be progress by the substantive Director 

D&G. 

3.3: Building Kalgoorlie-Boulder's strategic linkages to international markets and investment opportunities 

3.3.1: Developing the appeal of Kalgoorlie-Boulders for international markets and investment opportunities 

Theme Action 

Code 

Action Name Status Progress Comments 

Futuristic 3.3.1.1 Demonstrate responsible financial and 

asset management and clear planning for 

the future (Restricted) 

 0% Check in needed that this is still the 

strategic direction of council to open up to 

international markets and international 

investments.  



3.3.2: Fostering relationships to facilitate investment and opportunity 

Theme Action 

Code 

Action Name Status Progress Comments 

Futuristic 3.3.2.1 Work with stakeholders to implement the 

Kalgoorlie-Boulder Growth Plan (Restricted)  45% Consultants appointed for Kalgoorlie-

Boulder Rail Realignment Project. City is 

working in conjunction with other 

stakeholders on this project.  

Next Steps:  

- Continue to be involved in the Rail 

Realignment Project and assist 

consultants.  

  



4: Sustainable 

4.1: Educating the community on the value and importance of natural areas and biodiversity, encourage community 

involvement in caring for out natural environment 

4.1.1: Upgrading sewerage and recycled water facilities, and keeping Kalgoorlie-Boulder green. 

Theme Action 

Code 

Action Name Status Progress Comments 

Sustainable 4.1.1.1 Upgrade the City's Irrigation Control 

Systems (Restricted)  15% The specification documentation to replace 

the archaic system currently in use is 

almost complete. The next step is to issue 

a tender to market for the replacement of 

the old system. 

Sustainable 4.1.1.2 Collaborative water initiatives including 

increasing pump capacity and provision of 

evaporation controls. (Restricted) 

 10% The consultant-led design for the new 

pump main at the wastewater treatment 

plant is complete. The City has resubmitted 

a grant application for funding support for 

the rock filter and associated works as a 

revised phase of the Water Bank Project 

through the National Water Grid (NWG) 

after failing to secure funding in the last 

round of the NWG Program.  

Next Step: 

- Preparing and calling of tenders once 

funding for the works is secured. 



4.1.2: Efficient use of resources, particularly water and energy, with minimum waste and efficient disposal. 

Theme Action 

Code 

Action Name Status Progress Comments 

Sustainable 4.1.2.1 Investigate a suitable model for a tip shop 

or re-use centre (Restricted)  5% A procurement plan with a scope of works 

are being finalised for the appointment 

consultants to complete the design and 

specification for the construction of a 

transfer station that will include a tip shop 

and other facilities to encourage and 

enhance recycling options (including re-

use) for the community. 

4.1.3: Optimise stormwater capture for beneficial use by industry, institutions and community. 

Theme Action 

Code 

Action Name Status Progress Comments 

Sustainable 4.1.3.1 Construction of stormwater storage dams 

to bank harvested stormwater. (Restricted)  20% The consultant-led design of the storage 

dams is progressing well, with 85% of the 

project completed as we refine and finalise 

the remaining details. The engineering 

team is actively collaborating with 

stakeholders to address any areas of 

concern. In parallel, the City has submitted 

a grant application for funding support from 

the National Water Grid, as we were 

unable to secure funding through the 

Growing Regions Program for this project. 

Consultants are currently focused on 

refining the final design while we await the 

outcome of the grant application. 



4.1.4: Exploring the land surrounding the Airport to develop a Food Bowl and a Solar Farm 

Theme Action 

Code 

Action Name Status Progress Comments 

Sustainable 4.1.4.1 Progress any expressions of interest for 

development of solar farm or food bowl 

projects in a timely manner and reduce 

constraints on such developments where 

possible (Restricted) 

 80% Sublease is being negotiated with the 

successful bidder for Solar Farm. They are 

undertaking due diligence on the site. 

Head lease has been fully executed and is 

in place between the City and State.  

Next Steps:  

- Continue negotiations  

4.2: Implementing sustainable practices such as ensuring responsible use of water and other resources 

4.2.1: Removing constraints to land subdivision and development 

Theme Action 

Code 

Action Name Status Progress Comments 

Sustainable 4.2.1.1 Work with State Government to increase 

the size of its townsite boundary to support 

best practice planning outcomes and 

continued population growth and economic 

growth and diversification (Restricted) 

 20% The City and Goldfields Voluntary 

Regional Organisation of Councils 

(GVROC) have continued to raise the 

issue of the townsite boundary with the 

Department of Mines and Industry 

Regulation, and with the Minister for 

Mines. A submission has also been lodged 

with the Minister through GVROC. 

4.2.2: Acquiring land assets for business and residential developments across the City 

Theme Action 

Code 

Action Name Status Progress Comments 

Sustainable 4.2.2.1 Support the release of additional titled, 

freehold lots to be available to support  30% Some land areas have been assessed as 

being suitable for land release a 



Theme Action 

Code 

Action Name Status Progress Comments 

residential housing at various levels - single 

lots for investors and owners/occupiers and 

larger lots for developers. (Restricted) 

development parcels for single residential 

or multi-unit sites.  Process needs to 

progress to the EOI process. 

Next steps: 

- Finalise the expression of interest 

process for the disposal of land bordered 

by Johnston Street, Kingsmill Street and 

Davis Street, Victory Heights as approved 

by Council in May. 

4.2.3: Addressing outstanding native title issues on strategic industrial area and land 

Theme Action 

Code 

Action Name Status Progress Comments 

Sustainable 4.2.3.1 Advocating with Federal government 

agencies to progress Federal Court native 

title determination applications in a timely 

manner (Restricted) 

 10% Senior management is in regular 

communication with the State concerning 

the need for resolution of native title issues 

in the Kalgoorlie-Boulder region.  

Next steps: 

- City officers will continue to work with the 

State Government to progress the 

resolution of native title matters in the 

Goldfields region. 



4.3: Advocating for the provision of land use opportunities for commercial and industrial land 

4.3.1: Empowering Aboriginal people to drive future economic initiatives 

Theme Action 

Code 

Action Name Status Progress Comments 

Sustainable 4.3.1.1 Through the RAP, develop procurement 

opportunities for Aboriginal businesses 

(Restricted) 

 20% City officers are working with the GABC to 

ensure that ED workshops/business over 

coffee sessions are available to members as 

required. 

Next steps: 

- City officers are continuing to work with 

GABC to identify opportunities for business 

growth and development, including specific 

Business Over Coffee initiatives for GABC 

members. 

4.3.2: Actively supporting joint ventures between Aboriginal and non-Aboriginal organisations 

Theme Action 

Code 

Action Name Status Progress Comments 

Sustainable 4.3.2.1 Facilitate ongoing relationship with 

Aboriginal Chamber of Commerce and its 

members (Restricted) 

 50% Discussions are continuing with Goldfields 

Aboriginal Business Chamber (GABC) on 

ongoing support and collaboration. GABC 

have advised projects are likely to continue 

once new general manager is appointed. 

These projects include a YUWA 

conference which is postponed, and new 

event sponsorship application is required.  

- Continue working with GABC on YUWA 

conference Sponsorship Application and 

other initiatives.  



4.4: Establishing appropriate forums and resources to coordinate and drive Aboriginal economic development 

4.4.1: Establishing an urban tree strategy aligned to the Clean and Green and Climate Change Resilience Strategy. 

Theme Action 

Code 

Action Name Status Progress Comments 

Sustainable 4.4.1.1 Delivery of annual tree planting program 

(Restricted)  40% In the current tree planting season that 

commenced in May 2024 the City planted 

105 Adopt a Tree units and a further 520 

trees in streets and infill areas. The City 

continues to collaborate with KBULG on 

new locations for native vegetation and 

regeneration along with the adopt a tree 

program and our delivery of our street tree 

planting program. The City is collaborating 

with GVROC and KBULG on a grant 

application aimed at securing funding for 

this initiative. This project will provide 

shade and shelter for the community while 

enhancing biodiversity by planting suitable 

trees and native shrubs that are resilient to 

rising temperatures, severe weather 

events, and drier climate conditions. 

4.4.2: Continuing to work with Kalgoorlie-Boulder Urban Landcare Group to ensure the existing regeneration zones are maintained and 

additional areas of native vegetation are restored 

Theme Action 

Code 

Action Name Status Progress Comments 

Sustainable 4.4.2.1 Through the Partnership Service 

Agreement work with Landcare 

organisations to ensure revegetation is 

maintained and restored (Restricted) 

 25% Have been working with KBULG again and 

planted trees/shrubs this year and have 

recommended that we only plant trees in 

future as the areas planted prior are to 



Theme Action 

Code 

Action Name Status Progress Comments 

hard to maintain and trees are a much 

better option for use to maintain. 

Sustainable 4.4.2.2 Delivery of 1,000 trees planted per annum 

on City verges and public open spaces 

(Restricted) 

 40% Continue to work with KBULG on new 

locations for native vegetation and 

regeneration.  

4.5: Our unique natural environment is maintained, enhanced and connected 

4.5.1: Increasing the community education program to residents on correct recycling habits and highlight the importance of recycling. 

Theme Action 

Code 

Action Name Status Progress Comments 

Sustainable 4.5.1.1 Promote the City's Compost and Worm 

Farm Rebate through social media, with a 

goal of reducing the amount of food waste 

and garden organics going to the landfill 

(Restricted) 

 20% We are further promoting Compost and 

Worm Farm rebates through our quarterly 

workshops. Additional lunchtime learning 

sessions on the topic are planned in the 

next three months to enable more staff to 

take up the rebate offer.  

Sustainable 4.5.1.2 Run free community workshops each 

quarter, with guest hosts who are experts 

in their field, to promote the team's waste 

avoidance, recycling and sustainability 

messaging (Restricted) 

 25% The workshops held in August were our 

most successful to date. Our guest 

presenters conducted a variety of sessions, 

including those on Compost and Worm 

Farms, Water Saving and Reuse in the 

Home, and Preserving the Harvest (to 

Avoid Food Waste). Additionally, we 

hosted a session at the Men's Shed and a 

Lunch and Learn for staff at the 

administration building. All of these events 

were well-attended, and feedback from 

participants indicated that the presenters 

were engaging and enthusiastic. Looking 



Theme Action 

Code 

Action Name Status Progress Comments 

ahead, the upcoming sessions will 

concentrate on Low Waste Christmas, 

alongside our regular focus on Household 

Organics. 

Sustainable 4.5.1.3 Offer strategies for City staff to create 

interest in the organisation's and 

community's waste reduction goals 

(including education and newsletter 

initiatives and internal waste caddies) 

(Restricted) 

 30% Since the introduction of the compost 

caddies in the office, we have noticed 

some variability in how they are being 

used. It seems that there have been 

instances of non-compostable items being 

placed in the caddies, which has impacted 

the overall effectiveness of our composting 

efforts. To enhance our initiative, we will 

provide ongoing training so that everyone 

is clear on what items can or cannot be 

composted, minimising the chances of 

contamination. While this initiative holds 

great promise, additional education will be 

key in improving our results and ensuring 

that everyone feels confident in 

participating. Our recent round of 

workshops saw a Lunch & Learn session 

take place at the admin office, and another 

session at the Men's Shed. Both very well 

received and supported.  

Sustainable 4.5.1.4 Aim to expand the Waste team's Battery 

Bucket collection program to include 

schools and community organisations, with 

a goal of reducing the amount of batteries 

going to landfill and therefore avoid 

dangerous outcomes such as fires in the 

garbage trucks and the tip face (Restricted) 

 30% As summer approaches and the risk of 

landfill fires increases, we will be boosting 

our social media campaign to emphasise 

the importance of proper battery disposal. 

The Waste Team has encountered a 

challenge in our plan for the long-term 

management of storing and transporting 



Theme Action 

Code 

Action Name Status Progress Comments 

waste batteries, as all local waste 

contractors have indicated that they 

currently do not have the capacity to 

undertake this work. 

Next Step: 

- Reaching out to national companies that 

may offer assistance.  

- Continue to promote local venues that 

provide battery recycling receptacles. 

Sustainable 4.5.1.5 Conduct Bin Tagging Program on local 

streets twice per annum to further 

encourage correct recycling behaviours 

amongst residents (Restricted) 

 15% In the last quarter, we successfully secured 

funding from WALGA for the 2025 Bin 

Tagging Program. According to the 

schedule provided by WALGA, the tagging 

activities are set to take place from 

February to May 2025. The primary 

objective of the Bin Tagging Program is to 

promote appropriate recycling behaviours 

among residents. 

Next Steps: 

- Finalise the specific areas for the 

program. 

Sustainable 4.5.1.6 Continue to work with KBULG to conduct 

the Waste Wise Schools program, 

attending local primary schools to promote 

the waste minimisation and recycling 

message with school age children 

(Restricted) 

 25% City staff consistently support KBULG's 

goals, participating in at least one waste 

wise audit per quarter. Recently, the Waste 

team attended a local primary school with 

KBULG to audit their lunch waste, with 

interesting results. A high percentage of 

single use plastic was found which 

prompted a follow up session in educating 

the learners in sustainable practices. This 

commitment will remain a priority.   



Theme Action 

Code 

Action Name Status Progress Comments 

Sustainable 4.5.1.7 Continue to work with Rangers to promote 

the anti-littering message and work on 

developing an illegal dumping hotspot 

register (Restricted) 

 25% The City has effectively implemented 

advanced technology, resulting in a 

consistent number of prosecutions by 

Rangers in the past quarter. Regular 

meetings between the Rangers and the 

Waste team have effectively addressed 

emerging hot spots, potential 

infringements, and prosecutions. The 

social media campaign continues to raise 

awareness about illegal dumping and 

littering. Additionally, the illegal dumping 

hotspot register is now fully developed and 

operational and should serve as a key tool 

in proactive actions in the quest to reduce 

incidents. 

Sustainable 4.5.1.8 Continue to operate as a hub for Keep 

Australia Beautiful's Adopt A Spot program, 

and promote it through social media 

(Restricted) 

 25% The City has reaffirmed its commitment to 

this ongoing program. In late July, our 

Waste Team and Depot staff collaborated 

with the Kalgoorlie-Boulder Urban 

Landcare Group during their annual Tree 

Planting event. We were pleased to have 

Keep Australia Beautiful WA join us, as 

they worked alongside our Waste Team to 

promote the Adopt-A-Spot initiative, using 

the area around Karlkurla Park as an 

example of the possibilities of the program. 

Additionally, our Marketing team has 

successfully finalised a schedule of social 

media posts aimed at further engaging our 

community.  



4.5.2: Educating the community on the benefits of achieving a 4-6 star energy efficiency 

Theme Action 

Code 

Action Name Status Progress Comments 

Sustainable 4.5.2.1 Demonstrate community leadership by 

driving projects with aim of achieving a 4 -6 

star energy efficiency (Restricted) 

 30% Ensuring energy efficiency remains a 

priority for all projects within the 

organisation. The purchasing policy has 

been updated to include a section that 

underscores the City's commitment to 

sustainable procurement, specifically 

highlighting best practices in energy 

efficiency. For example, the energy 

efficiency of projects, such as the new staff 

housing units, has been rigorously 

evaluated to ensure compliance with high 

efficiency standards. Looking ahead, the 

City may consider creating marketing 

materials to educate the community about 

the advantages of energy-efficient 

appliances. 

  



5: Empowered 

5.1: Considered decision making based on collaborative, transparent and accountable leadership 

5.1.1: Conducting Council business in an open, transparent and accountable manner 

Theme Action 

Code 

Action Name Status Progress Comments 

Empowered 5.1.1.1 Implement and embed Governance 

Framework (Restricted)  75% Governance induction packs have been 

placed within each department to 

implement more knowledge to existing staff 

members.  

Empowered 5.1.1.2 Comply with legislation, standard and 

obligations (Restricted)  50% This is an ongoing and continuous 

improvement project. This includes 

identifying training opportunities for staff, 

policy review processes and self-review by 

ELT. 

Empowered 5.1.1.3 Ensure City policies, procedures and 

management guidelines are effective, 

reviewed regularly and communicated with 

staff and third parties (Restricted) 

 70% Governance team have removed old 

content from other intranet locations. The 

Governance team is working on a policy, 

procedure and management guideline 

Framework and spreadsheet. The 

spreadsheet will help departments know 

when policies, procedures, and 

management guidelines review time is 

coming and any past changes for staff to 

know for next reviews, The new Framework 

will help staff knowledge around creating, 

reviewing and amending, Council and 

internal, policies, procedures and 

managements guidelines. 

Next Steps:  

- CEO endorse the new policy, procedure 



Theme Action 

Code 

Action Name Status Progress Comments 

and management guideline Framework.  

- Spreadsheet to reference endorsed, 

repealed and amended policies. 

- Communications to staff of new 

Framework. 

Empowered 5.1.1.4 Ensure delegations of authority from 

Council to CEO and CEO to staff are 

reviewed annually and are effective 

(Restricted) 

 95% The Governance team have started a view 

of the CEO and Council delegation register 

for 2024. This review date is also 

embedded into the City's compliance 

calendar, which is established through the 

City's compliance software, Attain. Ad hoc 

revisions are also identified and 

implemented through Council or CEO 

endorsement as required. 

Next steps:  

- Endorsement of new delegation register.  

- Communications with staff of new 

delegations. 

Empowered 5.1.1.5 Coordinate ongoing training program for 

elected members (Restricted)  95% The Governance team has booked all 

required WALGA training with two 

Councillors left to finish two courses. All 

Councillors were in invited to attend a 

training by Joel Levin on the 23 July where  

they undertook strategic planning activities.  

Empowered 5.1.1.6 Maintain and publish registers for elected 

member attendance, training, gift 

declarations, returns, political associations 

and contact with developers (and 

additional registers required by Council or 

statute) (Restricted) 

 80% Governance end of month schedules 

include updating registers and ensuring 

they are published. These end of month 

tasks are generally completed within the 

first week of each new month. This review 

date is also embedded into the City's 

compliance calendar, which is established 



Theme Action 

Code 

Action Name Status Progress Comments 

through the City's compliance software, 

Attain 

Next steps: 

- Ongoing completion of end of month 

tasks. 

Empowered 5.1.1.7 Deliver reports to Council that are 

accurate, complete and with sufficient 

detail as to fully and properly inform 

Council and members of the public about 

the matter and decision at hand 

(Restricted) 

 65% The Governance team have created 

standard reports templates, and developing 

annual templates. City officers participated 

in a report writing training. The Governance 

team created a new process for agenda 

and minutes developments and reviews. 

Review of a new standard report template 

is underway to include information about 

the new Risk Management Framework to 

help Council decision making. 

Next steps: 

- Review and implementation of standard 

report template. 

- Develop more template report structures 

for standard reports. 

5.1.2: Providing timely and effective advocacy and leadership on key community issues. 

Theme Action 

Code 

Action Name Status Progress Comments 

Empowered 5.1.2.1 Provide advocacy training for City officers 

and elected members tasked with 

advocating on behalf of the City 

(Restricted) 

 5% Advocacy training needs to be identified. 



5.1.3: Establishing collaborative relationships and advocate for local needs with all stakeholders. 

Theme Action 

Code 

Action Name Status Progress Comments 

Empowered 5.1.3.1 Development and implementation of the 

City's Advocacy Strategy  (Restricted)  10% Development of Kalgoorlie-Boulder 

Regional deal is underway. 

5.1.4: Proactively seeking community feedback especially for projects requiring a significant financial investment 

Theme Action 

Code 

Action Name Status Progress Comments 

Empowered 5.1.4.1 Develop and implement communication 

strategy at earliest opportunity to develop 

City services and project and shape 

recommendations for Council decisions 

(Restricted) 

 10% Communication strategy to be developed 

to tie into Advocacy and Strategy priorities. 

5.2: Providing opportunities for genuine engagement with the community to inform the Councils decision-making. 

5.2.1: Engaging with the community and stakeholder through a range of channels including social media, focus groups , and meetings 

Theme Action 

Code 

Action Name Status Progress Comments 

Empowered 5.2.1.1 Identify appropriate community 

engagement strategies based on target 

audience (Restricted) 

 55% The City's Community Engagement 

Guidelines, toolkit, and Customer Service 

Charter are available to all staff. Marketing 

and Communications remind City officers of 

consultation best practices and provide 

recommendations when presented with new 

consultation projects. Various actions, as 

part of the Community Engagement 

Strategy, have been included in the draft 

Marketing and Communications Strategy, 



Theme Action 

Code 

Action Name Status Progress Comments 

which will align with the City's Advocacy 

Strategy.   

Next Steps: 

- Inclusion of the City's Advocacy Strategy 

into the Marketing and Communications 

Strategy. 

- ELT endorsement of Marketing and 

Communications Strategy and 

implementation of the associated action 

plan including advocacy strategy. 

- Next phase of enhancing Your Say CKB 

as the City's dedicated community 

consultation platform. 

Empowered 5.2.1.2 Delivery of improved digital environment to 

increase access to the City including 

chatbot technology and demographic-

targeted content (Restricted) 

 45% The City's Community Engagement 

Guideline and toolkit are available to all 

staff. Marketing and Communications 

remind Officers of consultation best 

practices and provide recommendations 

when presented with new consultation 

projects. The draft marketing and 

communications strategy includes various 

actions for enhanced engagement. 

Next Steps: 

- Inclusion of Advocacy Strategy in the draft 

Marketing and Communications Strategy. 

- ELT endorsement of Marketing and 

Communications Strategy and 

implementation of the associated action 

plan. 

- Next phase of enhancing Your Say CKB 

as the City's dedicated community 



Theme Action 

Code 

Action Name Status Progress Comments 

consultation platform, in addition to in-

person consultation. 

Empowered 5.2.1.3 Delivery of improved customer experience 

strategies for both current and future 

residents and stakeholders (Restricted) 

 55% The City's Community Engagement 

Guideline and toolkit are available to all 

staff. Marketing and Communications 

remind Officers of consultation best 

practices and provide recommendations 

when presented with new consultation 

projects. The draft marketing and 

communications strategy includes various 

actions for enhanced engagement and 

requires interaction with the City's Advocacy 

Strategy. 

Next Steps: 

- ELT endorsement of Marketing and 

Communications Strategy including 

Advocacy Strategy and implementation of 

the associated action plans. 

Empowered 5.2.1.4 Update internal training programs for staff 

to improve consistency, responsiveness 

and efficiency in customer service 

(Restricted) 

 30% Whole of organisation participation in 

Design! Deliver! Delight! Customer Service 

Training.  

Next steps: 

- review and implementation of update 

customer services operating procedures, 

review of customer service area layout to 

ensure optimal design.  

Empowered 5.2.1.5 Implement the City's Marketing Strategy 

(Restricted)  70% The draft Marketing and Communications 

Strategy, including the associated action 

plan is to be presented for ELT 

endorsement. 

Next Steps: 



Theme Action 

Code 

Action Name Status Progress Comments 

- Integration of the City's Advocacy Strategy 

into draft Marketing and Communications 

Strategy. 

- ELT endorsement of Marketing and 

Communications Strategy. 

- Implementation of the associated action 

plan. 

- Presentations to staff in team meetings 

and continuous development of support 

tools and resources.  

Empowered 5.2.1.6 Implement the City's Community 

Engagement Policy (Restricted)  50% The City's Community Engagement 

Guidelines, toolkit, and Customer Service 

Charter are available to all staff. Marketing 

and Communications remind Officers of 

consultation best practices and provide 

recommendations when presented with new 

consultation projects. The draft marketing 

and communications strategy includes 

various actions for enhanced engagement 

and customer experience, including the 

best methods for engaging with specific 

audiences. 

Next Steps: 

- ELT endorsement of Marketing and 

Communications Strategy including the 

Advocacy Strategy and implementation of 

the associated action plans. 

- Next phase of enhancing Your Say CKB 

as the City's dedicated community 

consultation platform. 

- Continued establishment of engagement 



Theme Action 

Code 

Action Name Status Progress Comments 

practices outside of Your Say CKB online 

functions. 

5.2.2: Using Community Perception Surveys to inform decision making for the City. 

Theme Action 

Code 

Action Name Status Progress Comments 

Empowered 5.2.2.1 Develop a program and timetable for 

Community Perception Surveys for the 

next five years (Restricted) 

 60% The City's Community Perceptions Survey 

is to take place every two years, with the 

next survey scheduled for Feb/Mar 2025. 

The City is in the process of seeking 

quotes for independent consultants to 

conduct next year's survey.  

Next Steps: 

- Request for quote and confirmation of 

consultant for the 2025 Community 

Perception Survey. 

- Finalise questions and process to be 

undertaken for the survey. 

- Develop and implement a marketing 

campaign to inform the community of how 

to provide feedback. 

- Develop and implement a marketing 

campaign to advise of survey results and 

subsequent City Action Plan. 



5.3: Utilising diverse points of view to inform decision making and actions taken for the City 

5.3.1: Seeking out diverse points of view to help in the decision making and actions taken for the community. 

Theme Action 

Code 

Action Name Status Progress Comments 

Empowered 5.3.1.1 Develop innovative recruitment strategies 

to attract and employ diverse range of 

staff (Restricted) 

 50% The City has implemented several 

strategies to attract recruits, including 

successfully becoming an employer able to 

sponsor DAMA applications, exploring 

opportunities to work with the Prison 

Service, building a relationship with the 

University of Western Australia (UWA) to 

engage interns, recruiting trainees and 

apprenticeships and taking on work 

experience students. 

The City has implementation a Human 

Resources Information System (HRIS). The 

pulse modules implemented to date include 

performance, recruitment, core and the 

learning management system. The 

recruitment module has helped improve the 

recruitment experience for applicants and 

recruiting managers.  

Next Steps: 

- Review and update recruitment procedure 

by end of 2024. 

- Commence ongoing Pulse training for 

existing and new staff. 

- All positions descriptions to be placed on a 

new template. 

Empowered 5.3.1.2 Develop and implement Workforce Plan to 

attract and retain diverse range of staff 

(Restricted) 

 40% The first draft of a Workforce Development 

Plan has been completed. The preparation 

of the report has included consulting with 



Theme Action 

Code 

Action Name Status Progress Comments 

several key internal stakeholders and 

reviewing Workforce Development Plans 

produced by other Councils. 

Next steps: 

- Complete review of attraction & retention 

benefits guidelines. 

- Continue development of workforce 

development plan by the end of 2024. 

Empowered 5.3.1.3 Facilitate public engagement in Council 

meetings through question time and public 

access and increasing accessibility of 

meetings through recorded meetings 

being available online (Restricted) 

 75% The Public Participation in Council Meetings 

Policy was adopted by Council in June 

2023. New regulations for Standing Orders 

Local Law update is a report in the strategic 

and General Purpose Committee. 

Next steps: 

- Council endorsement of officer 

recommendation for the Local Law update.  

5.3.2: Ensuring every voice is valued and listened to. 

Theme Action 

Code 

Action Name Status Progress Comments 

Empowered 5.3.2.1 Implement Community Consultation 

Strategy and embed `Your Say' platform 

(Restricted) 

 65% The City's Community Engagement 

Guidelines, toolkit, and Customer Service 

Charter are available to all staff. Various 

actions as part of the Community 

Engagement Strategy have been included 

in the draft Marketing and Communications 

Strategy, which will be presented for ELT 

endorsement once the Advocacy Strategy 

has been included. Open consultations are 

included in the fortnightly City Update (print 



Theme Action 

Code 

Action Name Status Progress Comments 

and email) and website linking to the City's 

Your Say platform.  

Next Steps: 

- ELT endorsement of Marketing and 

Communications Strategy with 

consideration included on Advocacy and 

implementation of the associated action 

plans. 

- Next phase of enhancing Your Say CKB 

(other functionality such as forums, 

registered users, and polls), in addition to 

in-person consultation. 

- Broad communications campaign to 

promote the platform, encourage 

subscribers, and building of an actively 

engaged community. 

5.3.3: Providing platforms for engagement with diverse perspectives, via advisory groups and face-to-face consultation. 

Theme Action 

Code 

Action Name Status Progress Comments 

Empowered 5.3.3.1 Establishment of specific Focus Groups to 

gain feedback and drive officer 

recommendations to Council regarding 

projects and service delivery (Restricted) 

 50% New members appointed to the RAP Focus 

Group to make seven members total and 

Seniors Focus Group (SFG) meetings have 

been ongoing on a monthly basis. 

Next Steps:  

- Current SFG term will expire November 

2024. 

- New approach to SFG to be investigated 

in conjunction with DOHAC, engaging with 

CALD and First Nations Seniors.  



Theme Action 

Code 

Action Name Status Progress Comments 

Empowered 5.3.3.2 Tailor communication strategies to the 

audience to enhance engagement 

(Restricted) 

 55% The City's Community Engagement 

Guidelines, toolkit, and Customer Service 

Charter are available to all staff.  The draft 

marketing and communications strategy 

includes various actions for enhanced 

engagement and customer experience, 

including the best methods for engaging 

with specific audiences. 

Next Steps: 

- Inclusion of Advocacy into the 

Marketing/Comms draft strategy.  

- ELT endorsement of Marketing and 

Communications Strategy and 

implementation of the associated action 

plans. 

- Next phase of enhancing Your Say CKB 

as the City's dedicated community 

consultation platform. 

- Continued establishment of engagement 

practices outside of Your Say CKB online 

functions. 

  



6: Capable 

6.1: Promoting and supporting local tourism opportunities including facilitating tourism infrastructure and services 

6.1.1: Partnering with tourism bodies to market the City to a wider audience 

Theme Action 

Code 

Action Name Status Progress Comments 

Capable 6.1.1.1 Provide financial and other support to the 

AGO Destination Manager role and 

Kalgoorlie-Boulder Visitor Centre 

(Restricted) 

 90% Annual memberships and PSA payments 

made to AGO and KBVC for 2024/25.  

6.1.2: Developing a strategic tourism plan 

Theme Action 

Code 

Action Name Status Progress Comments 

Capable 6.1.2.1 Develop and adopt a Kalgoorlie-Boulder 

Tourism Strategy 2024 to 2027 (Restricted)  60% Strategic Tourism Action Plan in final stage 

of development with consultant. 

Next Steps: 

- Council endorsement of Tourism Plan.  

Capable 6.1.2.2 Implement the Tourism Strategy 2024 - 

2027 (Restricted)  15% Strategic Tourism Action Plan in final stage 

of development with consultant. 

Next Steps: 

- Council endorsement of Tourism Plan. 

- Implementation of the Tourism Plan. 



6.1.3: Developing Indigenous tourism initiatives 

Theme Action 

Code 

Action Name Status Progress Comments 

Capable 6.1.3.1 Complete the First Nations Kal City Centre 

art installation (Restricted)  95% The Punu Sculpture has been completed. 

Completion of Kurlarti Walka Poles (3 logs).   

Honey Ant, Wirra and Karlkurla (song lines) 

has been installed at Kal City Center in 

July.  

Next Steps:  

- Sculptures and poles to be installed by 

Engineering 

- One more Mural to organise to paint. 

- This brings the total artists of First Nations 

People to 14 Artists. 

6.1.4: Delivering a wide variety of tourism activities and opportunities 

Theme Action 

Code 

Action Name Status Progress Comments 

Capable 6.1.4.1 Develop tour program and tourist 

information package for users of “Ruby 

Tourist Tram” to promote tourist activity in 

the City (Restricted) 

 10% Continued engagement with Visitor Centre, 

Australia's Golden Outback and GQDT, 

Meeting scheduled with new Destination 

Marketing Manager from Australia's Golden 

Outback.  

Capable 6.1.4.2 Support local initiatives that increase 

vibrancy in our local areas (Restricted)  10% Final review stage of draft Tourism 

Strategy, including PCG meetings with 

consultants and key stakeholders.  

Next steps: 

- Final Tourism Strategy draft to be 

received and endorsed by Council  



Theme Action 

Code 

Action Name Status Progress Comments 

Capable 6.1.4.3 Implement historical and cultural tours of 

City-owned assets such as the Kalgoorlie 

Town Hall (Restricted) 

 30% Ongoing development of historical tours in 

BTH and KTH. Ongoing discussions with 

Indian Pacific, facilitated through KBVC. 

Next Steps: 

- Review of KTH tour frequency and 

onboard additional casual tour guides.  

Capable 6.1.4.4 Explore increased revenue opportunities at 

the Goldfields War Museum (Restricted)  0% Pending receipt of Kalgoorlie-Boulder 

Tourism Plan from consultant.  

Capable 6.1.4.5 Explore Stage 2 of Goldfields War Museum 

redevelopment (Restricted)  0% Identified for 2027/28 in LTFP.  

Next Steps: 

- Transition to Manager Facilities.  

6.2: Combating Fly-In Fly-out (FIFO) and targeting residential population growth of 3% per annum 

6.2.1: Using the findings from the report into the impact of FIFO on the community to lobby mining companies to increase usage of 

residential workforce 

Theme Action 

Code 

Action Name Status Progress Comments 

Capable 6.2.1.1 Through the Australian Mining Cities 

Alliance continue to advocate for residential 

workforce development (Restricted) 

 25% The CEO continues to work with the 

AMCA. 



6.2.2: Improving the perception of liveability and position Kalgoorlie-Boulder as a place to live, work and raise a family. 

Theme Action 

Code 

Action Name Status Progress Comments 

Capable 6.2.2.1 Work with consultants to develop 

marketing campaign to appeal to current 

and potential residents (Restricted) 

 50% The draft Marketing and Communications 

Strategy has been developed and requires 

integration with the Advocacy Strategy. The 

Strategy includes customer segmentation 

and journey mapping (prepared in 

consultation with staff and consultants). This 

will inform ongoing campaigns, positioning 

Kalgoorlie-Boulder as a place to live, work 

and raise a family.  

Next Steps: 

- Integration with Advocacy Strategy. 

- ELT endorsement of Marketing and 

Communications Strategy. 

- Implementation of outcomes identified in 

the Action Plan. 

- Community Consultation for the City's 

Strategic Community Plan. 

6.2.3: Delivering support to families by investing in Child Care facilities 

Theme Action 

Code 

Action Name Status Progress Comments 

Capable 6.2.3.1 Delivery of annual Child Care Educator 

scholarship (Restricted)  100% This scholarship scheme was completed in 

October 2023 and the accountability report 

filed with the Department of Communities. 



6.2.4: Exploring another airline to supply flight services to and from Kalgoorlie-Boulder to places like Perth and other regional cities to 

attract and retain residents 

Theme Action 

Code 

Action Name Status Progress Comments 

Capable 6.2.4.1 Continue to collaborate with airline 

providers to expand services  (Restricted)  25% The City continues to engage with service 

providers in relation to opportunities with no 

commitments obtained. 

6.3: Continuing to undertake the appropriate risk management and assessment strategies 

6.3.1: Ensuring regulatory frameworks and policy settings are conducive to investment and deliver beneficial outcomes for the community 

Theme Action 

Code 

Action Name Status Progress Comments 

Capable 6.3.1.1 Complete planning policies to ensure 

investment into residential and commercial 

developments  (Restricted) 

 90% Planning policies are continuing to be 

developed and refined to facilitate ongoing 

residential investment in the City. 

Next steps: 

- The Alfresco Dining Policy is being 

presented to Council and the revision of the 

Outbuilding Policy has commenced. 

6.3.2: Ensuring all City policies are reviewed at least every 2 years to maintain currency and relevancy to economic opportunities and 

community expectations 

Theme Action 

Code 

Action Name Status Progress Comments 

Capable 6.3.2.1 Complete 2023 review of all Council 

policies (Restricted)  95% The Governance team will complete 

reviews of about six policies not reviewed 

and completed in 2023 to be presented to 

Council in 2024. In addition, the 

Governance team is identifying additional 



Theme Action 

Code 

Action Name Status Progress Comments 

policies needs and working with business 

units to develop additional policies. 

Next steps: 

- Report to Council on outstanding reviewed 

policies and further new policies. 

Capable 6.3.2.2 Establish review timetable to ensure all 

policies are reviewed every two years or 

other relevant timeframe (Restricted) 

 95% The Governance team are developing a 

spreadsheet that will help departments 

know when policies, procedures, and 

management guidelines review milestones 

is coming. The first week of each month the 

Governance team will inform departments 

of any policies, procedures or management 

guidelines of any review dates that are 

close. The Governance team has 

developed a policy review timetable which 

is built into the City's compliance calendar 

that is managed through the compliance 

platform, Attain.  

Next Steps: 

- Spreadsheet to reference endorsed, 

repealed and amended policies 

6.4: Exploring funding sources and revenue streams 

6.4.1: Collaborating with State and Federal Government agencies to address policy and legislative impediments to business and economic 

growth in Kalgoorlie-Boulder that cannot be resolved at local level. 

Theme Action 

Code 

Action Name Status Progress Comments 

Capable 6.4.1.1 Development and implementation of the 

City's Advocacy Strategy  (Restricted)  10% Development of the Kalgoorlie-Boulder 

Regional Deal is underway. 



6.4.2: Applying for funding and grants that showcase our commitment to community development and growth. 

Theme Action 

Code 

Action Name Status Progress Comments 

Capable 6.4.2.1 Develop organisation-wide approach to 

applying for appropriate funding in a timely 

and consistent manner, and effectively 

managing grants, to improve prospects of 

success (Restricted) 

 10% Investigated new software to manage this 

internally. This is under final review by 

Project Manager. 

 


