
 
 
 

Corporate Business Plan Action 
Progress Report  

Quarter Two 2024/25 Financial Year   

  



Status Indicators  

  
Complete  

  
Progressing  

  
Not Completed  

  
Not due to commence this reporting period  

 

  



1: Safe 
We will be safe and free from Harm and crime. 

1.1: Delivering a safe and activated community that can be used day and night. 

1.1.1: Working with the police and community interest groups to deliver safer spaces for the community 

Fortnightly meetings occur with WA Police and Safer Streets. Monthly meetings occur with retail and KBCCI, regular CEO, Mayor, stakeholder and political 
meetings. 

Theme Action Code Action Name Status Progress Comments 

Safe 1.1.1.1 Facilitating strong relationships between 
police, IT, rangers and safer street patrol 
through effective communication and 
information exchanges and provision of 
services in these units to support police 
functions   

 65% A CCTV trailer was trialed and subsequently 
moved to Loopline Park to monitor antisocial 
behaviour during the holiday season. 
Next steps: 
- Identify new CCTV locations. 
- Continue meetings of Working Group, Liquor 
Accord, Packaged Liquor Subgroup & Safer 
Goldfields Management Group. 
- Progress the actions (for 2024) of the 
Community Safety & Crime Prevention Plan. 

Safe 1.1.1.2 Through the Summer Support Strategy 
partners, provide support to Aboriginal 
visitors to the community  

 20% Accomplishments of SRS in 2024 included: 
Stakeholder SRS reflection workshop 
(August) including presentation to the DLG. 
Continued operational funding for the weekly 
Return to Country bus to 30 June 2025 - 650 
passengers safely home in 2024. 
Establishment of the new GIHO support hub. 
GIHO funded for the purchase of a new bus 
through the DSS brokerage funding. Attraction 
of the Street Chaplains model including 
funding for training through the brokerage 
funding. Regular attendance at SRS meetings 
and enhanced coordination with Tjuntjuntjara 
and Ngaanyatjarra Lands. Continued 
advocacy for the reimagined Boulder Camp 
and other First Nations temporary 
accommodation. Development of a 



Theme Action Code Action Name Status Progress Comments 

Community Services Register for holiday 
break to service rough sleepers 
Another workshop is arranged to discuss the 
ongoing strategy with stakeholders for 2025 
on 30 January 2025. 

 1.1.1.3 Implement Community Safety and Crime 
Prevention Plan   20% The City is actively recruiting Community 

Safety Patrol Officers. One newly branded 
vehicle, featuring contact details, is now 
visible around town. A CCTV trailer was 
trialled and subsequently moved to Loopline 
Park to monitor antisocial behaviour during 
the holiday season. 
Next steps: 
- Branding two more vehicles. 
- Deployment of CCTV trailer at hotspots. 
- Investigating actions required for liquor 
littering. 
- Recruiting a Coordinator for Community 
Safety.  
- CCTV monitoring hub being established. 

1.1.2: Continuing to strengthen the relationship with youth interest groups in the development of intervention programs and recreational activities 

Theme Action Code Action Name Status Progress Comments 

Safe 1.1.2.1 Work with Goldfields Youth Network on 
developing programs and services that 
respond to gaps in youth service delivery. 
These programs and services to be 
considered in activation plan for the 
Kingsbury Park Youth Precinct.  

 60% The City continues to hold monthly meetings 
with Local Service targeted at working with 
youth to highlight issues, trends and barriers 
experienced by young people. This 
information has helped City officers to better 
align with organisations to close gaps in 
services for young people. City officers are 
working towards creating an activation plan 
for the reopening of Kingsbury Park and have 
been actively engaging with PCYC and other 
organisations re: activation opportunities. 
Next Steps: 



Theme Action Code Action Name Status Progress Comments 

- City officers continue to attend the heads or 
agency, Youth Council and other meetings to 
ascertain and identify gaps, barriers and 
issues experienced by young people. 
- City officers to complete the 2025/26 Youth 
Precinct Activation Plan. 

1.1.3: Continuously improve internal policies and protocols around crime prevention through environmental design 

Annual review of endorsed Community Safety and Crime Prevention Plan. 

Theme Action Code Action Name Status Progress Comments 

Safe 1.1.3.1 Develop and implement guidelines for design 
projects that include crime prevention as an 
identified criteria that must be considered 
and met  

 25% IT is mapping out the cables for the 
Kingsbury Park CCTV as the site is still under 
construction. The mobile trailer with CCTV is 
in use at hotspot areas and in conjunction 
with identified locations by the Police, IT is 
also looking into more locations suitable for 
the installation of CCTV. CCTV monitoring 
hub is being established. 
Next steps:  
- Continued deployment of the CCTV trailer 
to hotspot areas  

1.1.4: Delivering more attractive streetscapes in streets and parks 

Theme Action Code Action Name Status Progress Comments 

Safe 1.1.4.1 Taking prompt action in relation to 
notifications received through Snap Send 
Solve app  

 40% Previous measures are continuing as well as 
more direct engagement with stakeholders to 
enhance visual amenity and improve 
maintenance regimes.  Labour continues to 
be an issue. Preliminary audits have been 
undertaken of the 43 playground locations in 
parks as a precursor to the preparation of a 
repair-rebuild-replace program to be adopted. 



1.1.5: Delivering improved public lighting 

Theme Action Code Action Name Status Progress Comments 

Safe 1.1.5.1 Identify priority locations for lighting 
infrastructure improvements; develop plan 
and deliver improved lighting infrastructure 
according to prioritisation  

 15% The LED lighting project at Usher Park is 
progressing according to plan, with the 
allocated budget of $3.75 million earmarked 
for full utilisation by 30 June 2025. The 
critical path currently runs through a three-
month procurement window, which is a key 
factor in ensuring the project stays on 
schedule. Active monitoring of procurement 
timelines remains essential to maintaining 
alignment with the overall project plan. 

1.2: Safe, reliable and efficient public transport and road networks 

1.2.1: Ensuring safe road networks through effective planning and maintenance 

Theme Action Code Action Name Status Progress Comments 

Safe 1.2.1.1 Identify and apply for funding grants at 
earliest opportunity to allow budgeting and 
resourcing of road renewal and resurfacing 
works  

 5% Due to staff shortage this is not progressing 
as quickly as expected. This will be expedited 
with the filling of critical roles. 

Safe 1.2.1.2 Delivery of annual Footpath Maintenance and 
Renewal Program   50% Through the footpath maintenance and 

renewal program works are prioritised and 
then scheduled with a panel of contractors to 
execute the works. Current schedule is 
aligned with road renewal program largely.  
Renewal of shared use paths are continuing 
on schedule and plans are in place to bring 
much of the minor maintenance works for 
footpaths and kerbs back inhouse. 

Safe 1.2.1.3 Delivery of annual Urban and Rural Roads 
Maintenance and Renewal Programs   50% Through the Urban and Rural Roads 

Maintenance and Renewal Programs works 
are prioritised and then scheduled with a 
panel of contractors to execute the works.  
City roads are on track with the program.  



Theme Action Code Action Name Status Progress Comments 

Rural roads have suffered significantly 
through numerous rain events and are being 
addressed on a priority basis. 

Safe 1.2.1.4 Delivery of annual Laneway Renewal and 
Maintenance Programs   40% Laneway maintenance program is largely 

reliant on enquiries with proactive attention 
around roadworks programs and stormwater 
maintenance requirements.  Most of the 
maintenance is conducted inhouse and is 
dependent on labour availability. 

Safe 1.2.1.5 Deliver annual Line Marking Renewal 
Program (including disability bay 
requirements)  

 30% Staff attended the Local Government Road 
Safety Vanguard conference to investigate 
best practices and technologies to improve 
road and pedestrian safety. A dedicated staff 
engineering team is investigating and 
implementing new line-marking practices and 
standards in the City. 

Safe 1.2.1.6 Deliver Hannan and Burt St Pavement 
Upgrade Project   55% Footpath works in the Hannan Street precinct 

are largely complete with minor sections 
scheduled for completion in the coming 
months.  Burt Street road works are nearing 
completion with footpath works not likely to 
start this financial year due to competing 
project demands.  Repairs and rectification of 
identified faults are continuing. 

Safe 1.2.1.7 Review Asset Management Plans to maintain 
all civic infrastructure   10% The appointment process for asset officers 

has been completed and asset surveys are in 
progress. The first meeting of the Asset 
Steering Committee was in December 2024. 
Future meetings need to address the 
required asset register and applicable asset 
management software systems.    



1.2.2: Implementing technological solutions to improve transport infrastructure and experiences, and encourage mobility innovation 

Theme Action Code Action Name Status Progress Comments 

Safe 1.2.2.1 Expanding safe network of cycleways and 
pathways around Kalgoorlie-Boulder   40% The City is actively applying for grants to 

complete the Share Used Path Network.  
Recently received the WABN Grants from 
DOT for the Hay Street SUP and Keenan 
Street SUP.  In the process of submitting a 
grant application under the Active Transport 
Fund for the upgrade of the Gatacre Drive 
SUP and Burt Street SUP.  Recently 
completed stage 1 of the Maritana/Piccadilly 
Streets SUP. 

Safe 1.2.2.2 Engage with Biometrix consultants to map 
accessibility of Kalgoorlie-Boulder transport 
infrastructure and develop action plan for 
improvements to identified problem areas  

 40% With the recent footpath upgrades in the 
Kalgoorlie CBD, mobility initiatives have been 
implemented to improve footpath mobility and 
safety.  The Engineering Design Assistance 
Contractor was appointed in January 2025.  A 
site meeting will soon be arranged with the 
contractor to assess the implementation of 
measures to improve mobility in the CBD. 

Safe 1.2.2.3 Develop schedule and program of footpath 
repair, upgrade and maintenance works   20% The Asset Officers have been appointed and 

are currently surveying the structure. The City 
upgraded most of the Kalgoorlie CBD 
footpaths, which were in bad and unsafe 
condition. The work will be completed by the 
end of June 2025.   

Safe 1.2.2.4 Investigate upgrades to airport technological 
systems   100%  

Safe 1.2.2.5 Review contract management for security, 
screening and baggage at the Airport   85% 

Tenders have been advertised with three 
possible Tenderers. The Tender is in process 
with Panel to review. 
Next Step: 
- Proceed through procurement process 
following assessment of tenders. 



Theme Action Code Action Name Status Progress Comments 

Safe 1.2.2.6 Implement upgrades to airport technological 
systems   40% October through December nothing changed 

as per last quarter. 
Next steps are to be Action Groups for Airport 
Masterplan 

1.2.3: Planning and delivering accessible local infrastructure improvements for public transport 

Theme Action Code Action Name Status Progress Comments 

Safe 1.2.3.1 Work with Main Roads to complete delivery of 
improved accessibility for all bus stops in 
Kalgoorlie-Boulder  

 100%  

Safe 1.2.3.2 Construct bus infrastructure at Airport   100%  

Safe 1.2.3.3 Reviewing Airport Masterplan and 
determining implementation stages   15% Project Working Group formed and first 

meeting held in January to review the 
masterplan and consider strategic 
redevelopment. Following consideration and 
preparation by the Project Working Group, 
Council direction to be sought.  
Next steps: Working Group to form options 
for Council consideration.  

1.2.4: Having access to a diverse range of sustainable, affordable and accessible modes of transport and services 

Theme Action Code Action Name Status Progress Comments 

Safe 1.2.4.1 Delivery of installation of fast charge EV 
stations throughout the City   90% Two 150kW fast chargers and a 22kW 

charger were added to the City's EV 
infrastructure in partnership with Synergy.  
This brings the total number of operational 
EV chargers in the City of Kalgoorlie-Boulder 
to eight. Further locations for EV chargers 
and funding opportunities are currently being 
investigated. 



1.3: Supporting families and youth 

1.3.1: Providing support for families in need 

Theme Action Code Action Name Status Progress Comments 

Safe 1.3.1.1 Advocating to State and Federal Government 
agencies and external bodies for delivery of 
housing/accommodation and services including 
health and allied health services and regular 
visiting specialists  

 20% CEO attendance at DOC workshop to 
contribute to the development of a Regional 
Housing Plan and subsequent presentation 
planned for January.  
Meeting with KASSA and Trilby Cooper 
Management on delivery of services to 
visiting First Nations people to Kalgoorlie-
Boulder. 
Funding approved via the CLSF Brokerage 
funding to Anglicare for the Sunshine 
Project for families engaged in the Home 
Interaction Program to provide additional 
support.   
Meeting with Minister for Planning, Lands, 
Housing and Homelessness to discuss 
social and affordable housing. 
Undertook Phase 1 of the Anti-social 
behaviour and transitional homelessness 
research trip and developed associated 
report 
CEO/Mayor meeting with Senior Advisor, 
Office of the Minister for Housing; Minister 
for Homelessness  to discuss Boulder Camp 
and social/affordable housing and Senior 
Advisor, Office of the Minister for Indigenous 
Australians regarding the same including 
sobering up units. 

 1.3.1.2 Develop and implement 2023-2027 Public 
Health Plan   25% Indigenous Health Officers continue to 

complete healthy home assessments to 
encourage and support better living 
conditions especially in remote areas with 
pest control and plumbing issues.  
Environmental Health Officer recruitment 



Theme Action Code Action Name Status Progress Comments 

efforts continuing. 
Next steps: 
- On board EHOs once recruited. 
- Maintain City's inspections program. 
- Ongoing Emergency Management 
planning. 
- Continue to progress with priorities and 
within timeframes on the Public Health Plan.  

1.3.2: Providing youth with adequate facilities to foster learning and allow for recreation 

Theme Action Code Action Name Status Progress Comments 

Safe 1.3.2.1 Investigate gaps in recreational activities 
available in Kalgoorlie-Boulder   10% Planned development of a Recreation and 

Sporting Plan in 2025/26FY. Next Steps - 
finalise EOI's for consultant to ensure 
budgeting.  

Safe 1.3.2.2 Delivery of Youth Precinct Redevelopment 
project   40% The CCTV installation, along with lighting and 

electrical works, is 95% complete, with final 
commissioning underway. Both toilet facilities 
have been installed and are fully operational. 
The pump track construction has been 
finalised and is ready for use. Minor building 
works were awarded in December 2024, with 
commencement imminent, while repairs to 
the skate park are progressing steadily. The 
overall project remains on track for 
completion by April 2025. 

1.3.3: Connecting with youth groups, services, and mentors to build their confidence in education, training, and future skills opportunities 

Theme Action Code Action Name Status Progress Comments 

Safe 1.3.3.1 Increase Youth Council platform within the 
community   50% Youth Council is becoming more active in the 

advocacy space through Casual meetings and 
understanding what barriers and trends are 
reported to the City and how can Youth 
Council improve these areas. Ongoing 



Theme Action Code Action Name Status Progress Comments 

recruitment campaign underway for new 
members.  
Next Steps 
- Actively promote Youth Council membership 
to young people. 
- Continue to develop the current Youth 
Council and new members to understand 
Local government and how they can influence 
change (where needed). 
- Provide opportunities where Youth Council 
can promote themselves and encourage other 
young people to join and be the change. 

Safe 1.3.3.2 Develop and implement annual program of 
youth events hosted by the City   25% City officers have worked with Youth Council 

to review previous Annual Youth Programs 
and events. 
Next Steps: 
- Review YC recommendations on how to 
better align large youth events to provide 
better opportunities for youth involvement.   
- Review YC requests and alignment with 
Draft Youth Action Plan and Draft Events 
Strategy. 

Safe 1.3.3.3 Offer traineeships and vacation work 
experience for students to obtain local 
government work experience  

 80% The existing cohort of trainees are likely to 
finish their certificate programs towards the 
end of Feb 2025. Recruitment has 
commenced to recruit a new cohort for 2025. 
The trainees are anticipated to commence on 
18 February and will complete induction 
together.  

Safe 1.3.3.4 Develop a mentoring program in partnership 
with service providers for local youth and the 
Youth Council    

 0% No Action completed to date. Priority action 
for 2025/26 FY. 

Safe 1.3.3.5 Representation at youth career events to 
promote local government training and  100% Key steps have been identified and are 

actioned on an ongoing basis. Any further 
opportunities identified for the remainder of 



Theme Action Code Action Name Status Progress Comments 

employment opportunities  the year will be addressed as they arise. 

1.3.4: Continuing to source funding to deliver safe programs and recreation activities for young people 

Theme Action Code Action Name Status Progress Comments 

Safe 1.3.4.1 Investigate external funding sources for 
youth related activities   25% City officers working to finalise Youth Precinct 

Activation Plan, pending estimated completion 
date. 
Next Steps: 
-City officers to complete the Youth Activation 
Plan and align commencement of activations 
with opening of the Youth Precinct.  

Safe 1.3.4.2 Seek partnerships or investment from third 
parties and external stakeholders for City-run 
programs and activities  

 20% Research being undertaken into governance 
for acceptance of private funding; this quarter, 
funding applications submitted for the 
Community Outdoor Pavillion (BHP and LW) 
and Airport Refurbishment (Growing Regions). 

Safe 1.3.4.3 Identify opportunities to partner with or 
provide sponsorship (Youth Grant Program) 
or other support to local community groups 
and not-for-profit businesses running youth 
focussed events and programmes  

 20% City officers are completing a review of the 
Community Assistance Scheme to better 
outline the purpose, functions of each funding 
avenue and process for applying for relevant 
funding. Next Steps - City officers to notify 
Local Youth Services providers of Round 1 of 
Youth Grants for 2025 to support them in 
identifying opportunities for support which 
align with youth needs and addressing gaps in 
service delivery. 

Safe 1.3.4.4 Implement 2018 - 2021 Youth Strategic 
Action Plan   100% City officers continue to deliver on key actions 

of the Youth Strategic Action Plan 2018-2021 
whilst finalising the Youth Action Plan 2024-
2027. 

Safe 1.3.4.5 Develop and implement 2024-2027 Youth 
Strategic Action Plan   50% City officers, with the support of YACWA 

continue to develop the Youth Action plan. 
Next Steps: 



Theme Action Code Action Name Status Progress Comments 

-YACWA reviewing recommendations with 
Goldfields Youth Network March 2025 
- City officers to review with YACWA and cross 
check that all actions are achievable and 
realistic with Youth Council 

  



2: Connected 
We will be connected to our history, culture and community. 

2.1: Providing public spaces that facilitates a diverse range of activities and strengthens social bonds within the community 

2.1.1: Provide quality parkland and recreation facilities that are diverse, accessible and responsive to changing needs 

Theme Action Code Action Name Status Progress Comments 

Connected 2.1.1.1 Implement Access and Inclusion Plan   40% Access and Inclusion Plan has been 
implemented and current from 2021-2026. 
Next Steps: 
- Continued review and implementation of 
Plan. 

Connected 2.1.1.2 Implement Age Friendly Strategy   90% Seniors Program Delivery has transitioned to 
Manager Facilities. Business unit strategic 
planning to commence in January 2025 and 
will incorporate review of the services, 
programs, program delivery, and staffing 
requirements for the EGCC & Men's Shed & 
Library which address multiple deliverables 
under the Age Friendly Strategy.    
Next step is to undertake business unit 
strategic planning.  

Connected 2.1.1.3 Review the Men's Shed operating model   80% Program has transitioned to Manager 
Facilities. MF and DCC are reviewing status 
and will liaise with the Men's Shed to 
progress matter.  
Next steps following confirmation of status, 
engage with Men's Shed to progress matter.  

Connected 2.1.1.4 Implement the Club Development Plan   80% City officers continue to complete actions 
outlined in the Club Development Plan. Q2 
has seen the delivery of a series of 
governance workshops for Clubs. 
Next Steps: 
- Continue to provide development 
opportunities for sporting clubs and 



Theme Action Code Action Name Status Progress Comments 

associations, where appropriate extend this 
out to community groups and organisations 
that align with the Club Development Plan. 
- 2024 Acquittal for DLGSC to be submitted 
by 30 January 2025. 
- WWCC workshops planned for Feb 2025. 
- Develop the Club Development Initiatives to 
support City Operations and provide a clear 
direction for 2025. 

 2.1.1.5 Review community services, programs and 
program delivery, and fitness for purpose of 
buildings and infrastructure (including the 
EGCC and library) in line with the City's 
services  

 55% Business unit transitioned to Manager 
Facilities. Community Services Strategic 
Planning to commence in January 2025 and 
will incorporate review of the services, 
programs and program delivery, and fitness 
for purpose of buildings and infrastructure 
(including the EGCC and library). 
Next steps: Commence business unit 
strategic planning.  

Connected 2.1.1.6 Review fit for purpose of buildings and 
infrastructure at the Goldfields Arts Centre   60% Management of GAC has been transitioned 

to Manager Facilities. Ongoing engagement 
with Arts and Culture trust regarding 
maintenance and upgrades to GAC.  

Connected 2.1.1.7 Ensure access and presentation of City 
sporting fields and ovals, including improved 
sports ground lighting  

 30% Continuity has been maintained and regular 
inspections carried out to ensure fit-for-
purpose access of most facilities.  Labour 
and uncertainty of water supply continues to 
have an impact.  Lighting audits have been 
completed with replacement of existing 
lighting scheduled for upgrade to LED 
lighting in the next financial year. 

Connected 2.1.1.8 Review Asset Management Plan for City-
owned park and recreation facilities   15% Preliminary audit has been undertaken of 

City facilities ahead of a comprehensive 
audit to determine a schedule for repair-
rebuild-replace programs.  Maintenance of 
existing facilities impacted by labour and 



Theme Action Code Action Name Status Progress Comments 

technical challenges. 

Connected 2.1.1.9 Ensure asset condition assessments are 
completed for all Golf Course facilities in 
FY24  

 45% Asset Officers appointed.  Asset condition 
assessments are target for completion for all 
Golf Course facilities in FY24. 

Connected 2.1.1.10 Develop strategies to grow Oasis 
membership   85% Oasis Open Day, Springfest and Member's 

Party were all very successful. The Oasis 
attended various other outreach events 
including the 16 Days in WA Colour Fun Run 
and the Christmas Street Party. Membership 
numbers have dropped slightly over the 
holiday period, but an increase is anticipated 
from February, after the school holidays. 
Swim School enrolments have been closed 
whilst the team move all new school-aged 
children into their new levels. Once this is 
completed, an assessment will be done to 
determine whether new spots can be 
opened. Aquatic memberships have increase 
slightly with the weather warming up.  
Next steps: 
- February Golden Ticket Promotion. 
- Let's More for a Better World. 

Connected 2.1.1.11 Review facility hire policies, fees and 
procedures   70% Ongoing maintenance of all sporting and 

recreational spaces continues. 
Next steps: Manager Facilities to commence 
process review.  

2.1.2: Revamping the Goldfields Oasis Facilities including the option for an outdoor pool or developing a Kalgoorlie Beach concept 

Theme Action Code Action Name Status Progress Comments 

Connected 2.1.2.1 Determine implementation stages of 
Goldfields Oasis Masterplan and allocate 
appropriate budget and timeframes  

 60% The Oasis Masterplan is with the Project 
Management Office. Tenders were received 
and reviewed with recommendations on next 
steps to be presented to Council.  
Next steps: Report to Council on tender 



Theme Action Code Action Name Status Progress Comments 

outcome.  

2.1.3: Investing in sporting and after school recreational activities for the youth of Kalgoorlie-Boulder 

Theme Action Code Action Name Status Progress Comments 

Connected 2.1.3.1 Develop annual program for “Street Sports' 
and other community focussed youth events   30% City officers continue to run Weekly Street 

sports during the school terms, there has 
been low attendance at end of quarter due 
to heat. Shred Fest returning to the Egan 
Street Pop Up Skatepark end of January 
2025 providing clinics to all ages. Family 
movie nights have delivered and next event 
will occur in February 2025. 
Next Steps: 
- City officers to complete the 2025/26 Youth 
Activation Plan to support the team's 
operations. 
- Continue to run Street sports and other 
small-scale activations targeted at young 
people. 

2.1.4: Revamping the Golf course 

Theme Action Code Action Name Status Progress Comments 

Connected 2.1.4.1 Provide infrastructure and other support for 
workforce involved in hotel development at 
Golf Course  

 0% On hold pending further outcomes in relation 
to the progress of the development.  

Connected 2.1.4.2 Develop and implement strategy for increase 
restaurant and bar patronage by tourists and 
local community  

 10% Recruitment for key roles at the Golf Course 
have been completed this quarter, with the 
appointment of Coordinator Golf Course and 
Senior Events Officer. The the busy 
Christmas event period at the Golf Course 
allowed the team to fine tune service 
delivery, procedures and building teams to 
manage service requirements.  
Next steps: Undertake service and marketing 



Theme Action Code Action Name Status Progress Comments 

review of Golf Course.  

2.2: Culture, heritage, and place are valued, shared, and celebrated 

2.2.1: Celebrating Kalgoorlie-Boulder's identity by sharing local stories, both historical and contemporary, through arts and cultural programs 

Theme Action Code Action Name Status Progress Comments 

Connected 2.2.1.1 Develop and implement an Arts and Culture 
Plan for the City   0% Planning for this project will be considered in 

the next FY. 

2.2.2: Refurbish heritage buildings in the City 

Theme Action Code Action Name Status Progress Comments 

Connected 2.2.2.1 Identify privately owned buildings in need of 
refurbishment and provide support to owners    70% The City continue to run the ongoing 

Business Streetscape Program with sub 
programs including the Local Heritage Fund. 
Vacant Tenancy Revitalisation and Shop 
Front Improvement Program is ongoing. The 
Local Heritage Fund successful applicants 
have been notified, and their funding will be 
paid on completion of the works. Heritage 
photo decals were placed on the first two 
vacant shops in the endowment block. 
Next Steps: 
- Additional promotion of Shop Front 
Enhancement Program. 
- Allocate funds to successful applicants of 
the Business Streetscape Programs. 

Connected 2.2.2.2 Implement heritage grants in accordance 
with Council policy   100% Continue to activity promote heritage grants.  

Connected 2.2.2.3 Develop and implement an asset 
management plan for all City owned heritage 
buildings  

 25% Asset Officers appointed.  Asset surveys of 
the buildings are in progress by procuring the 
surveys of the buildings.  Appointments of 
contractors in February are envisaged.  The 



Theme Action Code Action Name Status Progress Comments 

Steering Committee was established in 
December 2024, and this issue will be 
addressed soon. 

Connected 2.2.2.4 Investigate external funding sources for 
heritage restoration and preservation and 
promote that to private property owners  

 20% The Engineering Department continues to 
pursue contractor options/models for 
maintenance works on the City owned 
endowment block which may serve as 
possible pathways for integrated 
maintenance of other heritage buildings 
within Kalgoorlie-Boulder. 
Next Steps: 
- The Endowment Block Heritage 
Conservation Management Strategy is being 
prepared by the City's Heritage Consultant 
and is expected to be finalised by the end of 
the financial year.  

2.2.3: Celebrating the City's rich diversity and multiculturalism through hosting events. 

Theme Action Code Action Name Status Progress Comments 

Connected 2.2.3.1 Develop annual calendar of events including 
ones identified to celebrate diversity and 
multiculturalism   

 80% Events and activities planned for Harmony 
Day, Reconciliation Week, NAIDOC Week 
and Multicultural Festival for delivery in 
2025. 
Next Steps: Meeting booked with Office of 
Multicultural Interests in February 2025 to 
discuss further engagement and funding 
opportunities.  

Connected 2.2.3.2 Provide sponsorship to community groups in 
accordance with the City's Sponsorship 
Policy  

 100% Continue to actively promote the City's 
sponsorship program - ensure applications 
are assessed and approved consistent with 
the City's policy.  



2.2.4: Promoting the arts and culture sector by integrating public arts into the City's Centre, as well as capacity building opportunities for artists in the 
region 

Theme Action Code Action Name Status Progress Comments 

Connected 2.2.4.1 Delivery of installation of art works in St 
Barbara's Square redevelopment project   90% Pending installation of two sculptures and 

associated plaques. 

Connected 2.2.4.2 Identify and develop opportunities for 
temporary and permanent public art in 
Kalgoorlie-Boulder CBD  

 70% Completed an additional First Nations mural 
near the Market Arcade. 
Next Steps: 
- Continued promotion of the City's First 
Nations Art project in the Kalgoorlie-Boulder 
CBD. 

2.2.5: Access for and inclusion of Aboriginal people in City events and Programming 

Theme Action Code Action Name Status Progress Comments 

Connected 2.2.5.1 Implement RAP Innovate   20% Feedback received from Reconciliation 
Australia on draft RAP Innovate. 
Next Steps: 
- Internal review on draft RAP Innovate in 
January 2025  

Connected 2.2.5.2 Develop RAP Stretch   0% Advice from Reconciliation Australia was to 
develop a second RAP Innovate. 

2.3: Document and celebrate the contributions of Aboriginal people in the development of Kalgoorlie-Boulder 

2.3.1: Developing Indigenous Cultural centre to highlight the contributions of Indigenous Australians in the cultural landscape 

Theme Action Code Action Name Status Progress Comments 

Connected 2.3.1.1 Identify potential locations for Indigenous 
Cultural Centre in partnership with lead 
proponent  

 20% The City is still awaiting the outcome of the 
Regional Precincts and Partnership Fund. 
Next Steps: 
- Await outcome of the application for support 
to commence consultation with first nations 
communities on potential locations. 



Theme Action Code Action Name Status Progress Comments 

Connected 2.3.1.2 Investigate opportunities for external 
stakeholder partnership or investment, and 
other funding opportunities  

 0% Not yet commenced. Pending Native Title 
Determination 

Connected 2.3.1.3 Undertake community consultation   0% Community consultation pending Native Title 
Determination. 

2.3.2: Promoting the achievements of past and present Aboriginal people in the region through the City's art and culture, events, programs and public 
art initiatives. 

Theme Action Code Action Name Status Progress Comments 

Connected 2.3.2.1 Creating opportunities for Indigenous public 
art installations during City community 
projects and developments  

 95% Installation of all the First Nations Artwork in 
Kal City Centre is close to completion. 
Next steps: 
- Two sculptures to be installed and relevant 
plaques. 

Connected 2.3.2.2 Supporting NAIDOC week through hosting 
internal cultural events and promoting and 
participating in community-wide events  

 50% NAIDOC Week will be held from 6 to 13 July 
2025.  
Next Steps: 
- NAIDOC working group meetings are to 
commence in April 2025. 

Connected 2.3.2.3 Work with indigenous artists to   design 
artwork incorporating Aboriginal connection 
to country for City entry statement and City 
corporate use on an annual or biennial basis  

 100%  

2.4: Delivering the community better connectivity with the rest of Australia and the world 

2.4.1: Delivering improved technology infrastructure 

Theme Action Code Action Name Status Progress Comments 

Connected 2.4.1.1 Use other local government case studies to 
identify feasible infrastructure projects that 
are capable of being delivered by the City  

 40% Research is continually undertaken to 
identify opportunities to adapt initiatives from 
other local governments to assist in 



Theme Action Code Action Name Status Progress Comments 

improving service delivery relating to major 
projects. This work will continue over the 
next six months. 

2.4.2: Exploring the latest technology offerings to improve connectivity 

Theme Action Code Action Name Status Progress Comments 

Connected 2.4.2.1 Use other local government case studies to 
identify feasible infrastructure projects that 
are capable of being delivered by the City  

 30% Desktop reviews undertaken on a monthly 
basis to determine best practice and 
innovative solutions to project delivery with 
follow up investigations were there are 
opportunities for improvement. In addition 
reviews of local government award winning 
projects are reviewed to provide 
opportunities for changes which may be 
beneficial to the City. 

2.4.3: Ease of travel within the City and to other regional centres and cities 

Theme Action Code Action Name Status Progress Comments 

Connected 2.4.3.1 Advocating for with commercial suppliers, 
mining industry and State and Federal 
government agencies for cost-effective travel 
for residents  

 50% The Mayor and CEO have continued to 
advocate for the retention of the Residential 
Fares with the State Government and 
aviation industry. In addition the matter has 
been raised at the Federal level as part of 
the advocacy approach through the Mining 
Cities Alliance. 

  



3: Futuristic 
We plan for the future proofing of our City by being a thinking and innovative society. 

3.1: A thriving, diverse and resilient economy built on educational excellence and research 

3.1.1: Expanding tertiary education and knowledge exports 

Theme Action Code Action Name Status Progress Comments 

Futuristic 3.1.1.1 Identify opportunities for the City to provide 
contributions within the scope of its resource 
capacity and project priorities  

 30% The CEO continues to participate in the 
Goldfields Regional Coordinating Committee 
to ensure local government input to planning 
and resourcing of programs in the Goldfields 
region. 

3.1.2: Contributing to the development of strategies to increase the WA School of Mines' (WASM) enrolment numbers and increase education export 

Theme Action Code Action Name Status Progress Comments 

Futuristic 3.1.2.1 Identify opportunities for the City to provide 
contributions within the scope of its resource 
capacity and project priorities  

 70% What's Down the Track Conference was 
successful and the Higher Education Guide 
was promoted.  
Next steps: 
- Continue exploring opportunities to 
increase enrollment numbers.  

3.1.3: Broadening the availability of tertiary courses 

Theme Action Code Action Name Status Progress Comments 

Futuristic 3.1.3.1 Identify opportunities for the City to provide 
contributions within the scope of its resource 
capacity and project priorities  

 85% City wrote a supporting reference for a 
Regional Development Australia (RDA) 
proposal to develop a new Regional 
University Study Hub at the Kalgoorlie Curtin 
Campus for online students. The application 
was unsuccessful however the City will 
continue supporting any further applications 
from RDA for such a project. 
Next Steps: 
- Look at further opportunities. 



3.1.4: Expanding educational opportunities and programs for young people within the City 

Theme Action Code Action Name Status Progress Comments 

Futuristic 3.1.4.1 Investigate industries or programs that would 
benefit from scholarship opportunities similar 
to Child Care Educator scholarship  

 50% A round 2 grant was received from the 
Department of Communities Attraction and 
Retention of early childcare workers and a 
professional development program is being 
run by City from October 2024 to March 
2025. 
Next steps: 
- The inaugural ECEC conference and 
follow-up professional development week 
was held in Kalgoorlie-Boulder, Kambalda, 
Leinster and Leonora in October 2024. 
- A second conference and professional 
development week is being held in the 
Goldfields in March 2025. 
- The City has been successful with its 
application to Round 4 of the Department of 
Communities Attraction and Retention 
Packages for Regional Childcare Workers 
program, gaining $25,000 for a rewards and 
recognition scheme for high quality 
educators that will be established after the 
completion of the March conference. 

3.1.5: Collaborating with WASM and other relevant Kalgoorlie educational institutions in the planning of select major projects for innovative outcomes 
and the development of future ambassadors to the region 

Theme Action Code Action Name Status Progress Comments 

Futuristic 3.1.5.1 Identify opportunities for the City to provide 
contributions within the scope of its resource 
capacity and project priorities  

 45% No updates this quarter. 
Next Steps: 
- Continue facilitating the relocation of the 
WASM Dynamic Test Facility. 
- Continue discussions about potential 
support of other projects. 



3.2: Facilitating research into innovation and entrepreneurial activities to drive jobs growth and economic diversification 

3.2.1: Enhancing the appeal to telecommuters, entrepreneurs and creatives 

Theme Action Code Action Name Status Progress Comments 

Futuristic 3.2.1.1 Delivery of small business work shops   70% Small business workshops have been 
planned and will be facilitated for January 
2025. 
Next Steps: 
- Draft Economic Development Strategy to be 
revised with a focus on small business 
development. 

3.2.2: Building a business-friendly policy and regulatory environment - removing unnecessary constraints to investment 

Theme Action Code Action Name Status Progress Comments 

Futuristic 3.2.2.1 Streamline process and requirements for 
entry into a lease of a City owned property   20% The recent realignment has established a 

dedicated Leasing and Insurance team 
within the Corporate and Commercial 
Directorate. Recruitment is underway for 
roles within the team, with a review of 
leasing procedures and processes to be 
undertaken by the team.  
Next steps: Finalise recruitment and begin 
process review.  

Futuristic 3.2.2.2 Delivery of improved customer experience 
strategies for business customers to improve 
relationship between the City and business 
community  

 60% What's Down the Track was successfully 
held on 14 November 2024. DAMA 
Roadshows were also held in November in 
Coolgardie and Kalgoorlie.   
Next Steps: 
- ED team to continue consultation with local 
businesses. 
- ED Team will be at What's Down the Track 
2025 to promote City initiatives and 
programs. 



3.2.3: Facilitating the establishment of an innovation hub that helps stimulate start-ups and cross sector collaboration 

Theme Action Code Action Name Status Progress Comments 

Futuristic 3.2.3.1 Identify opportunities for collaboration with 
the small business community and other 
stakeholders  

 35% The Economic Development team continues 
to investigate and identify opportunities to 
collaborate with small business including 
business over coffee initiatives.  
Next Steps: 
- Commence research on options for the 
development of an innovative business hub 
within the Kalgoorlie CBD. 

3.2.4: Providing businesses with consistent flow of information about programs, grants, and incentives available. 

Theme Action Code Action Name Status Progress Comments 

Futuristic 3.2.4.1 Delivery of Annual Grants Program   70% Mid year reporting of all AGP recipients 
received and being reviewed for 2024/25. 
Next steps - 2025/26 AGP Round opens 
February 2025.  

Futuristic 3.2.4.2 Delivery of DAMA support to local 
businesses   70% The Goldfields DAMA is an ongoing program. 

A new Goldfields DAMA commenced in April 
2024, and it runs until April 2025. 
Next steps: 
- Continue promotion of the Goldfields DAMA 
through communication such as social media 
and website videos, photos and media 
releases. 
- More information sessions were held in Q2 
of the 2024-25 year, in Esperance, 
Coolgardie and Kalgoorlie (a July mini 
roadshow held sessions in Laverton and 
Kalgoorlie). 
- The annual Goldfields DAMA report was 
filed with the Department of Home Affairs, 
including a request for another extension of 
the Goldfields DAMA for two years. A one-
year extension has been supported by DTWD 
and the Premier and the Premier's 



Theme Action Code Action Name Status Progress Comments 

endorsement of this has been sent to the 
Department of Home Affairs. 

3.2.5: Promoting current innovators and history of innovation and entrepreneurial spirit in the City 

Theme Action Code Action Name Status Progress Comments 

Futuristic 3.2.5.1 Delivery of small business workshops and 
sponsorship support to foster innovation   50% The Economic Development team continues 

to investigate and identify opportunities to 
collaborate with small business including 
business over coffee initiatives. 
Next Steps: 
- Commence research on options for the 
development of an innovative business hub 
within the Kalgoorlie CBD. 

3.3: Building Kalgoorlie-Boulder's strategic linkages to international markets and investment opportunities 

2024 Investment Prospectus. 

3.3.1: Developing the appeal of Kalgoorlie-Boulders for international markets and investment opportunities 

Theme Action Code Action Name Status Progress Comments 

Futuristic 3.3.1.1 Demonstrate responsible financial and asset 
management and clear planning for the 
future  

 0% Check in needed that this is still the strategic 
direction of Council to open up to 
international markets and international 
investments. 

3.3.2: Fostering relationships to facilitate investment and opportunity 

Theme Action Code Action Name Status Progress Comments 

Futuristic 3.3.2.1 Work with stakeholders to implement the 
Kalgoorlie-Boulder Growth Plan   45% Consultants appointed for Kalgoorlie-Boulder 

Rail Realignment Project. City is working in 
conjunction with other stakeholders on this 
project. 
Next Steps: 
- Continue to be involved in the Rail 



Theme Action Code Action Name Status Progress Comments 

Realignment Project and assist consultants. 

  



4: Sustainable 
A green ecologically sustainable City for current and future generations 

4.1: Educating the community on the value and importance of natural areas and biodiversity, encourage community involvement in caring for out 
natural environment 

4.1.1: Upgrading sewerage and recycled water facilities, and keeping Kalgoorlie-Boulder green. 

Theme Action Code Action Name Status Progress Comments 

Sustainable 4.1.1.1 Upgrade the City's Irrigation Control Systems   15% Initial scoping has been completed for 
alignment of this project with the Waterbank 
delivery. 

Sustainable 4.1.1.2 Collaborative water initiatives including 
increasing pump capacity and provision of 
evaporation controls.  

 15% The consultant-led design for the new pump 
main at the wastewater treatment plant is 
complete. The City has resubmitted a grant 
application for funding support for the rock 
filter and associated works as a revised 
phase of the Water Bank Project through 
the National Water Grid (NWG) .The next 
step will be preparing and calling of tenders 
once funding for the works is secured. 

4.1.2: Efficient use of resources, particularly water and energy, with minimum waste and efficient disposal. 

Theme Action Code Action Name Status Progress Comments 

Sustainable 4.1.2.1 Investigate a suitable model for a tip shop or 
re-use centre   10% A procurement plan, along with a detailed 

scope of works, is currently being finalised 
for the selection of consultants who will 
develop the design and specifications for a 
transfer station. This facility will incorporate a 
tip shop and other amenities aimed at 
promoting and enhancing recycling 
opportunities, including reuse, for the 
community. 



4.1.3: Optimise stormwater capture for beneficial use by industry, institutions and community. 

Theme Action Code Action Name Status Progress Comments 

Sustainable 4.1.3.1 Construction of stormwater storage dams to 
bank harvested stormwater.   25% The consultant-led design of the storage 

dams is progressing well, with 85% of the 
project completed as we refine and finalise 
the remaining details. The engineering team 
is actively collaborating with stakeholders to 
address any areas of concern. In parallel, 
the City has submitted a grant application for 
funding support from the National Water 
Grid. The current focus is on refining the 
final design while we await the outcome of 
the grant application. 

4.1.4: Exploring the land surrounding the Airport to develop a Food Bowl and a Solar Farm 

Theme Action Code Action Name Status Progress Comments 

Sustainable 4.1.4.1 Progress any expressions of interest for 
development of solar farm or food bowl 
projects in a timely manner and reduce 
constraints on such developments where 
possible  

 80% Continued negotiations are being actioned. 
Next Step: 
- Due diligence is being undertaken. 

4.2: Implementing sustainable practices such as ensuring responsible use of water and other resources 

National Water Grid and Growing Regions water bank grant applications. Ongoing capture, treatment, reuse and sale of recycled water. 

4.2.1: Removing constraints to land subdivision and development 

Theme Action Code Action Name Status Progress Comments 

Sustainable 4.2.1.1 Work with State Government to increase the 
size of its townsite boundary to support best 
practice planning outcomes and continued 
population growth and economic growth and 
diversification  

 20% The City and Goldfields Voluntary Regional 
Organisation of Councils (GVROC) have 
continued to raise the issue of the townsite 
boundary with the Department of Mines and 
Industry Regulation, and with the Minister 
for Mines. A submission has also been 
lodged with the Minister through GVROC. 



Theme Action Code Action Name Status Progress Comments 

Next Step: 
- Continued stakeholder advocacy. 

4.2.2: Acquiring land assets for business and residential developments across the City 

Theme Action Code Action Name Status Progress Comments 

Sustainable 4.2.2.1 Support the release of additional titled, 
freehold lots to be available to support 
residential housing at various levels - single 
lots for investors and owners/occupiers and 
larger lots for developers.  

 65% Finalising documentation for Johston Street 
land parcel release. 
Next Steps: 
- Engaging lawyers to prepare land sale 
documentation for Area 1 and consideration 
of structure planning/design integration with 
Area 2. 
- Facilitating market led proposal for release 
of 1 Trasimeno Way. 
- requirement to revisit the North Somerville 
District Structure Plan. 

4.2.3: Addressing outstanding native title issues on strategic industrial area and land 

Theme Action Code Action Name Status Progress Comments 

Sustainable 4.2.3.1 Advocating with Federal government 
agencies to progress Federal Court native 
title determination applications in a timely 
manner  

 50% The City responded in a timely and 
responsive way to a request from the 
Federal Court of Australia for Council to 
consent to the proposed Native Title 
Determination for area Kakarra A. Council 
considered the impacts of the determination 
from the officer's report and consented 
formally to the determination. The Court has 
been duely advised. 



4.3: Advocating for the provision of land use opportunities for commercial and industrial land 

Three EOIs presented to market and five Crown land inquiries submitted to secure land. 

4.3.1: Empowering Aboriginal people to drive future economic initiatives 

Theme Action Code Action Name Status Progress Comments 

Sustainable 4.3.1.1 Through the RAP, develop procurement 
opportunities for Aboriginal businesses   20% City officers continue to liaise with GABC to 

provide advice on sponsorship funding 
opportunities relating to proposed regional 
seminar. 
Next Step:  
- A Business Over Coffee event is being 
planned for late January specifically for 
Aboriginal small business 
leaders/entrepreneurs. 

4.3.2: Actively supporting joint ventures between Aboriginal and non-Aboriginal organisations 

Theme Action Code Action Name Status Progress Comments 

Sustainable 4.3.2.1 Facilitate ongoing relationship with 
Aboriginal Chamber of Commerce and its 
members  

 55% YUWA conference rescheduled for 2025.  
Next Step: 
- Continue working with GABC on YUWA 
conference Sponsorship Application and 
other initiatives. 

4.4: Establishing appropriate forums and resources to coordinate and drive Aboriginal economic development 

4.4.1: Establishing an urban tree strategy aligned to the Clean and Green and Climate Change Resilience Strategy. 

Theme Action Code Action Name Status Progress Comments 

Sustainable 4.4.1.1 Delivery of annual tree planting program   100% Tree planting program was delivered in July 
of 2024 in partnership with KBULG. 



4.4.2: Continuing to work with Kalgoorlie-Boulder Urban Landcare Group to ensure the existing regeneration zones are maintained and additional 
areas of native vegetation are restored 

Theme Action Code Action Name Status Progress Comments 

Sustainable 4.4.2.1 Through the Partnership Service Agreement 
work with Landcare organisations to ensure 
revegetation is maintained and restored  

 40% Continued working with KBULG again and 
planted trees this year and have 
recommended that we only plant trees in 
future as the areas planted prior are to hard 
to maintain and trees are a much better 
option for use to maintain. 

Sustainable 4.4.2.2 Delivery of 1,000 trees planted per annum 
on City verges and public open spaces   40% Tree planting program has been suspended 

due to the hot weather and lack of 
manpower to maintain adequate hand-
watering of new plantings.  Approximately 
360 trees planted to day with allocations for 
a further 780 in upcoming program. 

4.5: Our unique natural environment is maintained, enhanced and connected 

4.5.1: Increasing the community education program to residents on correct recycling habits and highlight the importance of recycling. 

Theme Action Code Action Name Status Progress Comments 

Sustainable 4.5.1.1 Promote the City's Compost and Worm 
Farm Rebate through social media, with a 
goal of reducing the amount of food waste 
and garden organics going to the landfill  

 50% We are continuing to promote the Compost 
and Worm Farm rebates through our 
quarterly workshops, with the first workshop 
of the year scheduled for February. 
Additionally, we have planned lunchtime 
learning sessions over the next three months 
to provide more opportunities for staff to learn 
about composting and take advantage of the 
rebate offer. 

Sustainable 4.5.1.2 Run free community workshops each 
quarter, with guest hosts who are experts in 
their field, to promote the team's waste 
avoidance, recycling and sustainability 
messaging  

 50% Our December workshops were rescheduled 
due to the illness of our visiting presenter, but 
we are excited to kick off the first workshops 
of 2025 in February. These sessions will 
continue to focus on the themes of low waste 
and household organics, building on previous 



Theme Action Code Action Name Status Progress Comments 

successes. Additionally, we are exploring the 
possibility of running a kids' "junk recycling" 
workshop at the library during the presenter's 
visit, extending the low-waste messaging to a 
younger audience and fostering early 
engagement in sustainable practices. 

Sustainable 4.5.1.3 Offer strategies for City staff to create 
interest in the organisation's and 
community's waste reduction goals 
(including education and newsletter 
initiatives and internal waste caddies)  

 40% We have re-launched the compost caddies 
across the administration office, featuring 
new and improved infographics designed to 
make proper compost bin use easier to 
understand. To support this initiative, a 
training plan has been developed to gently 
encourage correct behaviors, with the 
program set to launch in late January. 

Sustainable 4.5.1.4 Aim to expand the Waste team's Battery 
Bucket collection program to include schools 
and community organisations, with a goal of 
reducing the amount of batteries going to 
landfill and therefore avoid dangerous 
outcomes such as fires in the garbage trucks 
and the tip face  

 40% As we continue with our efforts to reduce the 
risk of landfill fires, our social media 
campaign on proper battery disposal will 
remain a priority. While the Waste Team has 
encountered challenges with the long-term 
storage and transportation of waste batteries 
due to capacity issues with local contractors, 
progress is being made. We have scheduled 
meetings with two national companies in 
January to discuss potential solutions and 
explore associated costs. In the meantime, 
we will maintain our efforts to collect batteries 
from our battery bucket locations and 
responsibly dispose of them at the various 
recycling outlets available around town. 

Sustainable 4.5.1.5 Conduct Bin Tagging Program on local 
streets twice per annum to further 
encourage correct recycling behaviours 
amongst residents  

 20% We have scheduled training with WALGA to 
ensure our two newest team members are 
thoroughly trained in using the Bin Tagging 
app and associated online systems. Bin 
tagging is set to begin in March, with social 
media updates planned to start one month 



Theme Action Code Action Name Status Progress Comments 

beforehand. 

Sustainable 4.5.1.6 Continue to work with KBULG to conduct the 
Waste Wise Schools program, attending 
local primary schools to promote the waste 
minimisation and recycling message with 
school age children  

 50% In December, our officers met with KBULG to 
develop a plan of action for 2025, reinforcing 
our shared commitment to promoting 
sustainability and waste reduction. 

Sustainable 4.5.1.7 Continue to work with Rangers to promote 
the anti-littering message and work on 
developing an illegal dumping hotspot 
register  

 50% Progress on addressing illegal dumping has 
slowed recently due to reduced staffing within 
the Rangers team. However, efforts to 
combat this issue remain ongoing. We have 
upcoming meetings with the Communications 
team to further develop a public awareness 
campaign, focusing on educating the public 
about illegal dumping and littering. Regularly 
scheduled social media posts will continue as 
part of these efforts, ensuring consistent 
messaging and community engagement. 

Sustainable 4.5.1.8 Continue to operate as a hub for Keep 
Australia Beautiful's Adopt A Spot program, 
and promote it through social media  

 50% The City remains committed to the ongoing 
success of the Keep Australia Beautiful WA 
Adopt-A-Spot program. Efforts are 
continuing, with the program being 
incorporated into the 2025 Media Campaign 
plan currently under development in 
collaboration with the Communications team. 
This inclusion ensures the initiative remains a 
key focus in engaging our community and 
promoting sustainable practices. 

4.5.2: Educating the community on the benefits of achieving a 4-6 star energy efficiency 

Theme Action Code Action Name Status Progress Comments 

Sustainable 4.5.2.1 Demonstrate community leadership by 
driving projects with aim of achieving a 4 -6 
star energy efficiency  

 40% Ensuring energy efficiency is a priority for all 
projects within the organisation the 
purchasing policy has been revised to 
incorporate a section that reinforces the 



Theme Action Code Action Name Status Progress Comments 

City's commitment to sustainable 
procurement, particularly emphasising best 
practices in energy efficiency. For instance, 
the energy efficiency of initiatives, such as 
the new staff housing units, has been 
thoroughly assessed to ensure adherence to 
high efficiency standards. Additionally, 
marketing materials are being developed to 
inform and remind the community about the 
benefits of energy-efficient appliances. 

  



5: Empowered 
We continue to believe in the principals of representational democracy and are enable to make decisions about our lives. 

5.1: Considered decision making based on collaborative, transparent and accountable leadership 

5.1.1: Conducting Council business in an open, transparent and accountable manner 

Theme Action Code Action Name Status Progress Comments 

Empowered 5.1.1.1 Implement and embed Governance 
Framework   75% The governance framework will be reviewed 

in 2025 to create a functional framework that 
supports operations, and aligns these 
operations with the various IPF 
requirements. 

Empowered 5.1.1.2 Comply with legislation, standard and 
obligations   50% This is an ongoing and continuous 

improvement project. This includes 
identifying training opportunities for staff, 
policy review processes and self-review by 
ELT.  The City's compliance calendar was 
introduced in 2024 and will be expanded in 
2025 to ensure that legislative requirements 
are notified and met by relevant staff.  ELT 
and management team continue to have 
responsibility for knowledge and awareness 
of legislative and regulatory requirements in 
their business units and within areas of 
expertise. 

Empowered 5.1.1.3 Ensure City policies, procedures and 
management guidelines are effective, 
reviewed regularly and communicated with 
staff and third parties  

 70% The governance team have been 
developing a policy and procedure guideline 
document to support internal units creating 
their relevant standard operating procedures 
and guidelines.  Across 2025, additional 
governance support will be provided to 
business units to assist them in ensuring 
these documents are created, and done so 
consistently with corporate requirements.  
The lack of effective and current guidelines 
is a recognised risk for the City through loss 



Theme Action Code Action Name Status Progress Comments 

of corporate knowledge and culturally, 
creates difficulties for new starters and 
existing staff.   

Empowered 5.1.1.4 Ensure delegations of authority from Council 
to CEO and CEO to staff are reviewed 
annually and are effective  

 100% Council reviewed and endorsed its 
delegation of authority in November 2023 
and the CEO reviewed and endorsed its 
sub-delegation of authority in December 
2024.  It will next be reviewed in about 
November 2025, following the election. 

Empowered 5.1.1.5 Coordinate ongoing training program for 
elected members   95% An induction program will be presented to 

Council following the local government 
election in October 2025.  Additional training 
opportunities are reviewed regularly for both 
internal and external training. 

Empowered 5.1.1.6 Maintain and publish registers for elected 
member attendance, training, gift 
declarations, returns, political associations 
and contact with developers (and additional 
registers required by Council or statute)  

 80% Governance end of month schedules 
include updating registers and ensuring they 
are published. These end of month tasks 
are generally completed within the first week 
of each new month. 
Next step: 
- Ongoing completion of end of month tasks. 

Empowered 5.1.1.7 Deliver reports to Council that are accurate, 
complete and with sufficient detail as to fully 
and properly inform Council and members of 
the public about the matter and decision at 
hand  

 65% Changes have been made to internal 
agenda settlement processes to expand that 
report approval process to ensure that well-
considered and accurate reports are 
provided to Council in an informative and 
transparent manner.  Report format changes 
were made in 2025 to include additional 
elements of information including internal 
stakeholder engagement, council 
engagement, strategic purpose and risk 
assessment.  These additional pieces of 
information are both prompts for officers to 
complete these additional actions as well as 
adding more information to aid decision-



Theme Action Code Action Name Status Progress Comments 

making. 

5.1.2: Providing timely and effective advocacy and leadership on key community issues. 

Theme Action Code Action Name Status Progress Comments 

Empowered 5.1.2.1 Provide advocacy training for City officers 
and elected members tasked with 
advocating on behalf of the City  

 5% Advocacy training needs to be identified. 

5.1.3: Establishing collaborative relationships and advocate for local needs with all stakeholders. 

Theme Action Code Action Name Status Progress Comments 

Empowered 5.1.3.1 Development and implementation of the City's 
Advocacy Strategy    40% KB Regional Deal in graphic design and 

being prepared for Council adoption. 
Advocacy Position Framework is currently 
50% completed. 

5.1.4: Proactively seeking community feedback especially for projects requiring a significant financial investment 

Theme Action Code Action Name Status Progress Comments 

Empowered 5.1.4.1 Develop and implement communication 
strategy at earliest opportunity to develop City 
services and project and shape 
recommendations for Council decisions  

 20% KB regional deal in graphic design phase for 
presentation to Council - communication 
strategy to be developed to tie into these 
priorities. 

5.2: Providing opportunities for genuine engagement with the community to inform the Councils decision-making. 

5.2.1: Engaging with the community and stakeholder through a range of channels including social media, focus groups , and meetings 

Theme Action Code Action Name Status Progress Comments 

Empowered 5.2.1.1 Identify appropriate community engagement 
strategies based on target audience   60% The City's Community Engagement 

Guidelines, toolkit, and Customer Service 
Charter in place and being utilised for 
consultation through mixed media strategies. 
Next Steps: 



Theme Action Code Action Name Status Progress Comments 

- 2025 Community Priorities Survey opens 
15 February. 
- Finalise the marketing campaign to inform 
the community of how to provide feedback. 
- Finalise marketing campaign to advise of 
survey results and subsequent City Action 
Plan in conjunction with outcomes of the 
Strategic Community Plan review findings. 

Empowered 5.2.1.2 Delivery of improved digital environment to 
increase access to the City including chatbot 
technology and demographic-targeted 
content  

 50% The City's Community Engagement 
Guidelines, toolkit, and Customer Service 
Charter in place and being utilised for 
consultation through mixed media strategies.  
Chatbot technology will be explored should 
the City implement a customer relationship 
management system. 
Next Steps: 
- 2025 Community Priorities Survey opens 
15 February. 
- Finalise the marketing campaign to inform 
the community of how to provide feedback. 
- Finalise marketing campaign to advise of 
survey results and subsequent City Action 
Plan in conjunction with outcomes of the 
Strategic Community Plan review findings. 

Empowered 5.2.1.3 Delivery of improved customer experience 
strategies for both current and future 
residents and stakeholders  

 60% Ongoing delivery of mixed media to respond 
to a variety of demographics. 
Next Step: 
- Researching best practice external relations 
strategy that supports the strategic objectives 
and enhances the City's reputation. 

Empowered 5.2.1.4 Update internal training programs for staff to 
improve consistency, responsiveness and 
efficiency in customer service  

 40% Review of customer service operating 
procedures underway. Final draft of Foyer 
Redesign and "quick wins" for presentation 
to ELT in January 2025.  
Next step is approval and implementation of 



Theme Action Code Action Name Status Progress Comments 

redesign and quick wins. 

Empowered 5.2.1.5 Implement the City's Marketing Strategy   75% The draft Marketing and Communications 
Strategy, including the associated action plan 
is being actioned through the Marketing and 
Comms Business Unit Plan. 
Next Steps: 
- Embed the Marketing and Communications 
Procedure Manual across the organisation. 
- Developed Key Campaign Planning to 30 
June 2025. 
- Highlight Council decision making and 
advocacy through development of strategy to 
30 June 2025 including communications for 
upcoming Council Elections. 
- Highlight CKB staff through the 
development of a strategy to 30 June 2025. 

Empowered 5.2.1.6 Implement the City's Community 
Engagement Policy   55% Ongoing delivery of mixed media to respond 

to a variety of demographics. 
Next Step: 
- Researching best practice external relations 
strategy that supports the strategic objectives 
and enhances the City's reputation. 

5.2.2: Using Community Perception Surveys to inform decision making for the City. 

Theme Action Code Action Name Status Progress Comments 

Empowered 5.2.2.1 Develop a program and timetable for 
Community Perception Surveys for the next 
five years  

 75% The City's Community Priorities Survey is to 
take place every two years, with the next 
survey scheduled for Feb/Mar 2025. A 
consultant has been appointed to undertake 
the 2025 Surveys, which will be conducted 
in allignment with consultation plans for 
informing the review of the Strategic 
Community Plan.  
Next Steps: 
- 2025 Community Priorities Survey opens 



Theme Action Code Action Name Status Progress Comments 

15 February.  
- Finalise the marketing campaign to inform 
the community of how to provide feedback. 
- Finalise marketing campaign to advise of 
survey results and subsequent City Action 
Plan in conjunction with outcomes of the 
Strategic Community Plan review findings. 

5.3: Utilising diverse points of view to inform decision making and actions taken for the City 

5.3.1: Seeking out diverse points of view to help in the decision making and actions taken for the community. 

Theme Action Code Action Name Status Progress Comments 

Empowered 5.3.1.1 Develop innovative recruitment strategies to 
attract and employ diverse range of staff   70% Specific actions undertaken: 

1. The Recruitment Procedure was 
completed by the end of 2024 and will 
instead be finalised in calendar quarter 1 of 
2025. 
2.  Pulse training was completed for existing 
staff. Pulse training will be run on a monthly 
basis in 2025. This will assist new starters 
and provide opportunities for refresher 
training. 
3. Position descriptions were refreshed on 
the new CKB template. Departments are 
working through and updating their PDs. 
4. New tools have been recruitment tools eg 
Scout and Referoo. 
5. The City has also taken steps to start the 
recruitment process faster and includes 
starting interviewing as candidates apply for 
the role 

Empowered 5.3.1.2 Develop and implement Workforce Plan to 
attract and retain diverse range of staff   50% Steps are being to attract and retain 

employees to the City. This includes 
improving the recruitment tools used to 
attract employees to the City, improving 



Theme Action Code Action Name Status Progress Comments 

employee housing and the ongoing benefits 
provided to employees. This includes 
recognizing Service Awards and running 
monthly recognition awards 

Empowered 5.3.1.3 Facilitate public engagement in Council 
meetings through question time and public 
access and increasing accessibility of 
meetings through recorded meetings being 
available online  

 75% The governance team and marketing team 
will continue to ensure that the opportunities 
for engagement are promoted to the public, 
and the public are supported in how they 
participate.  Q 3 and Q 4 2025 include 
extensive public engagement through 
community and business perception surveys 
and the SCP major review. 

5.3.2: Ensuring every voice is valued and listened to. 

Theme Action Code Action Name Status Progress Comments 

Empowered 5.3.2.1 Implement Community Consultation Strategy 
and embed `Your Say' platform   65% The City's Community Priorities Survey is to 

take place every two years, with the next 
survey scheduled for Feb/Mar 2025. A 
consultant has been appointed to undertake 
the 2025 Surveys, which will be conducted 
in allignment with consultation plans for 
informing the review of the Strategic 
Community Plan. 
Next Steps: 
- 2025 Community Priorities Survey opens 
15 February. 
- Finalise the marketing campaign to inform 
the community of how to provide feedback. 
- Finalise marketing campaign to advise of 
survey results and subsequent City Action 
Plan in conjunction with outcomes of the 
Strategic Community Plan review findings. 



5.3.3: Providing platforms for engagement with diverse perspectives, via advisory groups and face-to-face consultation. 

Theme Action Code Action Name Status Progress Comments 

Empowered 5.3.3.1 Establishment of specific Focus Groups to 
gain feedback and drive officer 
recommendations to Council regarding 
projects and service delivery  

 60% Seniors Focus Group officially advised of 
end of two year term. RAP Focus Group 
received one resignation due to conflict of 
interest.  
Next Steps: 
- EOI's to be advertised in Feb 2025 for 
establishment of new SFG with focus on 
participation by CALD and First Nations 
seniors, and for Access and Inclusion Focus 
Group, with focus on seeking input on 
inclusion and accessibility from a broad 
cohort.  

Empowered 5.3.3.2 Tailor communication strategies to the 
audience to enhance engagement   60% Ongoing delivery of mixed media to respond 

to a variety of demographics. 
Next Steps: 
- Researching best practice external 
relations strategy that supports the strategic 
objectives and enhances the City's 
reputation. 

  



6: Capable 
We will have the resources to contribute to our community and economy 

6.1: Promoting and supporting local tourism opportunities including facilitating tourism infrastructure and services 

6.1.1: Partnering with tourism bodies to market the City to a wider audience 

Theme Action Code Action Name Status Progress Comments 

Capable 6.1.1.1 Provide financial and other support to the 
AGO Destination Manager role and 
Kalgoorlie-Boulder Visitor Centre  

 90% Annual membership and PSA payments 
made to AGO and KBVC for 2024/25.  
Next Step: 
- Meeting with KBVC in February to discuss 
lease for KTH, which is due for 
renewal/review in August 2025. 

6.1.2: Developing a strategic tourism plan 

Theme Action Code Action Name Status Progress Comments 

Capable 6.1.2.1 Develop and adopt a Kalgoorlie-Boulder 
Tourism Strategy 2024 to 2027   80% Final draft of Tourism Strategy has been 

received from consultants and presented to 
ELT. 
Next Step:  
- Discussion with Elected Members. 
- Amendments to be submitted to the 
consultants. 

Capable 6.1.2.2 Implement the Tourism Strategy 2024 - 2027   30% Final draft of Tourism Strategy has been 
received from consultants and presented to 
ELT. 
Next Steps: 
- Discussion with Elected Members. 
- Amendments to be submitted to the 
consultants. 

6.1.3: Developing Indigenous tourism initiatives 

Theme Action Code Action Name Status Progress Comments 



Theme Action Code Action Name Status Progress Comments 

Capable 6.1.3.1 Complete the First Nations Kal City Centre 
art installation   95% Pending installation of two sculptures and 

associated plaques. 

6.1.4: Delivering a wide variety of tourism activities and opportunities 

Theme Action Code Action Name Status Progress Comments 

Capable 6.1.4.1 Develop tour program and tourist information 
package for users of “Ruby Tourist Tram” to 
promote tourist activity in the City  

 30% Continued engagement with Visitor Centre, 
Australia's Golden Outback and GQDT. Next 
Steps - Liaising with KBVC as they develop 
information package and further tram 
enhancements including a geolocation 
triggered audio tour which can be played 
through tram PA. 

Capable 6.1.4.2 Support local initiatives that increase vibrancy 
in our local areas   30% Final draft of Tourism Strategy has been 

received from consultants and presented to 
ELT. 
Next Steps: 
- Discussion with Elected Members.  
- Amendments to be submitted to the 
consultants. 

Capable 6.1.4.3 Implement historical and cultural tours of City-
owned assets such as the Kalgoorlie Town 
Hall  

 60% Indian Pacific Tours commenced this quarter 
and are scheduled every Sunday until 31 
March 2026, with tours to date at maximum 
capacity. Weekly KTH & BTH tours are 
continuing on with solid numbers. Staff have 
commenced planning for the Australian 
Heritage Festival (18 April - 18 May) in 
collaboration with the Aboriginal Language 
Centre, Eastern Goldfields Historical Society, 
and Visitors Centre.  
Next steps: Review tour feedback and 
consider appropriate resourcing 
requirements.  



Theme Action Code Action Name Status Progress Comments 

Capable 6.1.4.4 Explore increased revenue opportunities at 
the Goldfields War Museum   0%  

Capable 6.1.4.5 Explore Stage 2 of Goldfields War Museum 
redevelopment   0%  

6.2: Combating Fly-In Fly-out (FIFO) and targeting residential population growth of 3% per annum 

Investment Prospectus, residential housing and land initiatives, Land and Housing Paper. 

6.2.1: Using the findings from the report into the impact of FIFO on the community to lobby mining companies to increase usage of residential 
workforce 

Theme Action Code Action Name Status Progress Comments 

Capable 6.2.1.1 Through the Australian Mining Cities Alliance 
continue to advocate for residential workforce 
development  

 50% The City has updated the More than Mining 
campaign material focusing on increased 
support through FBT reforms making it more 
attractive for a residential workforce in 
mining cities. This has been raised with both 
sides of government at the Federal level. 
This information has been positively 
received and will remain a key focus area for 
AMCA advocacy in 2025. 

6.2.2: Improving the perception of liveability and position Kalgoorlie-Boulder as a place to live, work and raise a family. 

Theme Action Code Action Name Status Progress Comments 

Capable 6.2.2.1 Work with consultants to develop marketing 
campaign to appeal to current and potential 
residents  

 50% The draft Marketing and Communications 
Strategy, including the associated action plan 
is being actioned through the Marketing and 
Comms Business Unit Plan. 
Next Steps: 
- Embed the Marketing and Communications 
Procedure Manual across the organisation. 
- Developed Key Campaign Planning to 30 
June 2025. 



Theme Action Code Action Name Status Progress Comments 

- Highlight Council decision making and 
advocacy through development of strategy to 
30 June 2025 including communications for 
upcoming Council Elections. 
- Highlight CKB staff through the development 
of a strategy to 30 June 2025. 

6.2.3: Delivering support to families by investing in Child Care facilities 

Theme Action Code Action Name Status Progress Comments 

Capable 6.2.3.1 Delivery of annual Child Care Educator 
scholarship   100% This scholarship scheme was completed in 

October 2023 and the accountability report 
filed with the Department of Communities by 
deadline, by December 2023. 
(Note an ECEC professional development 
project with a second grant is being carried 
out at the moment, and an application is 
being prepared for a third grant to support the 
ECEC sector). 

6.2.4: Exploring another airline to supply flight services to and from Kalgoorlie-Boulder to places like Perth and other regional cities to attract and 
retain residents 

Theme Action Code Action Name Status Progress Comments 

Capable 6.2.4.1 Continue to collaborate with airline providers 
to expand services    50% The City is continuing to investigate and 

advocate for additional service providers and 
increased flight options. With the failure of 
both REX and Bonza airlines, there is little 
capacity in the current environment for 
additional aircraft to fly into and out of 
Kalgoorlie Boulder airport. This will remain a 
focus for 2025. 



6.3: Continuing to undertake the appropriate risk management and assessment strategies 

6.3.1: Ensuring regulatory frameworks and policy settings are conducive to investment and deliver beneficial outcomes for the community 

Theme Action Code Action Name Status Progress Comments 

Capable 6.3.1.1 Complete planning policies to ensure 
investment into residential and commercial 
developments   

 90% The final draft of the Alfresco Dining Policy is 
included in the January 2025 OCM agenda 
for final approval. It will then be published to 
complete the approval process. 
Next Step:  
- An amendment to the Local Planning 
Policies for outbuildings and dome 
structures within Kalgoorlie-Boulder is being 
prepared to address issues specific to the 
area. 

6.3.2: Ensuring all City policies are reviewed at least every 2 years to maintain currency and relevancy to economic opportunities and community 
expectations 

Theme Action Code Action Name Status Progress Comments 

Capable 6.3.2.1 Complete 2023 review of all Council policies   95% The policies were reviewed across 2023 and 
on a two yearly review schedule, are due for 
review across 2025.  It is intended that a 
schedule will be developed for review and 
reporting to Council across 2025.  In addition, 
some policy changes and new policies will be 
developed in accordance with Local 
Government Act reform. 

Capable 6.3.2.2 Establish review timetable to ensure all 
policies are reviewed every two years or 
other relevant timeframe  

 20% 2025 is a review year and a schedule is 
under development by the governance team. 



6.4: Exploring funding sources and revenue streams 

Various State and Federal grant applications completed including Growing Regions, National Water Grid, Disaster Ready Fund, and brokerage funding. CKB 
grants team. 

6.4.1: Collaborating with State and Federal Government agencies to address policy and legislative impediments to business and economic growth in 
Kalgoorlie-Boulder that cannot be resolved at local level. 

Theme Action Code Action Name Status Progress Comments 

Capable 6.4.1.1 Development and implementation of the City's 
Advocacy Strategy    40% KB Regional Deal in graphic design and 

being prepared for Council adoption.  
Advocacy Position Framework is currently 
50% completed. 

6.4.2: Applying for funding and grants that showcase our commitment to community development and growth. 

Theme Action Code Action Name Status Progress Comments 

Capable 6.4.2.1 Develop organisation-wide approach to 
applying for appropriate funding in a timely 
and consistent manner, and effectively 
managing grants, to improve prospects of 
success  

 25% New process being established whereby all 
grants are to be submitted to ELT for 
consideration of applying.   
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