corporate business
plan 2021-2024

acknowledgement
of country
The City of Kalgoorlie-Boulder
acknowledges the Traditional Custodians of
this land and pays its’ respects to its’ elders
past, present and emerging.

“King Brown” by Kalgoorlie Artist and City of
Kalgoorlie Boulder Employee - Robert Hansen
About the Artwork
The design is of significance to Kalgoorlie-Boulder and
its’ people. Karlkurla grows on vines in local bushland
walking trail Karlkurla Park. The Western Brown Snake is
a local Western Australia breed and is common sighting
in the park. The paths connect the people to land and the
Karlkurla fruit.
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mission statement
The City of Kalgoorlie-Boulder will be a dynamic regional centre with a proud history and a high quality of life. We are
dedicated to working with the community to achieve the best possible services.

strategic statement
To guide the growth and enhancement of an integrated and broad economy for the City of Kalgoorlie-Boulder and
the wider region by providing outstanding civic leadership, creating a better environment for people to live, work and
invest, and by ensuring our own organisation is always financially strong, smart, operationally effective, internally and
externally focused and dedicated to delivering measurable results that show we are really making a difference.

vision statement
•
•
•
•

Kalgoorlie-Boulder will be a city of opportunity and prosperity.
It will be a place its diversified people call home.
Connected to its community, resilient and smart, it will be futuristic and strategic in its outlook.
It will be a city that listens first and then delivers on what it plans and promises.
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mayor’s foreward
I would like to congratulate and thank our staff for their
diligence, commitment and their combined efforts in
continually meeting the needs of our community, in what
has been an unprecedented year dominated by the
COVID-19 pandemic.
Our focus has remained firmly on what KalgoorlieBoulder has to offer and as locals know, it is a great
place to raise a family and grow a business. What we
need to do now, is position ourselves in a way that
attracts others to come here and experience that for
themselves.
John Bowler
Mayor,
City of Kalgoorlie-Boulder

Growing our population means more great minds
at play; it means new business ideas, new service
providers, new community members to embrace and
contribute to our great City.
Our role over the next four years and beyond, is to
improve the liveability of our City in order to grow our
economy. To attract new residents and look after those
we already have. To continue to advocate for industrial
development and residential land release so there are
job opportunities and housing to support long term
growth in our community.

As our staff work towards the six key themes as
established in the Strategic Community Plan, this plan
reveals how the City of Kalgoorlie-Boulder will diligently
plan, budget and report on progress to our community.
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MESSAGE FROM THE CEO
At the heart of our focus is the need to improve the
liveability of our City in order to grow our economy.
Following a tumultuous and challenging time, we have
worked hard to establish a strong financial foundation.
We are now in a position to pursue the broader
strategies and projects that will improve our City for
the future.

John Walker
Chief Executive Officer,
City of Kalgoorlie-Boulder

The Corporate Business Plan is our commitment to
how the City will achieve the goals identified within
our Strategic Community Plan. To grow our
community, we need to think big. We have the
aspirations mapped out, it is now time to convert them
into reality.

Our Corporate Business Plan provides an outline of our
operations to achieve goals; the detailed plans, policies and
actions that exist to support these priorities are part of normal
operational practice.
Whilst the themes identified through the Strategic Community
Plan will provide the cornerstone for guidance, our decision
making towards priorities and major capital works will also be
influenced by external factors, ensuring that Kalgoorlie-Boulder is
strategically placed to adapt to changes in the State and National
environment.
6 key themes have been established based on
our community’s priorities for the future:

The Local Government Act requires the establishment
of an Integrated Planning and Reporting Framework,
whereby the Corporate Business Plan explains how the
City’s plans and specific strategies of the Strategic
Community Plan will be resourced over a four year
period.

1. Connected
2. Sustainable
3. Capable
4. Empowered
5. Futuristic
6. Safe

This plan informs the annual planning and budgeting
process, along with how we will report our progress to
our community.

These themes will drive the City’s future. Join us on our way
forward and see how we will create a future with a growing
economy, connected community and vast opportunities for all.
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our challenges
To optimize the City’s fiscal resources to
strengthen our economic performance, improve
how we future proof our commercial activities,
infrastructure and services to best suit the
needs of our community.
The City is an influential leader.
We take this responsibility seriously and
commit to being accountable for our
decisions, responsive to community needs
and collaborative with our partners and
stakeholders.

our response
Providing outstanding civic leadership, creating
a better environment for people to live, work and
invest and ensuring our organisation is always
financially strong, smart, operationally effective,
externally focused and dedicated to delivering
measurable results that show we are making a
real difference.

To be proactive and solution focused,
seeking opportunities to resolve
issues and risks.
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integrated planning and reporting framework
The Integrated Planning and Reporting (IPR) Framework and Guidelines were
introduced by the State Government as part of the Local Government Reform
Program. All local governments are required to have a Strategic Community Plan
(10+ years) and Corporate Business Plan (4 years) to drive direction of operations.
Included in the framework are the informing strategies of the Long Term Financial
Plan, Workforce Plan and Asset Management Plan.

risk
The City has in place a Risk Framework which follows
the International Standard for Risk Management AS/NZS
ISO31000:2009. The framework is proactive to ensure
the quality of service delivery is not adversely affected.
Risk management is integrated into our business planning
process to ensure exposure to risk is minimised.
The City is dedicated to the maintenance of the Risk
Framework and standards, staff education, the coordination
and facilitation of risk management activities.

RESOURCINGPLANS
Long Term
Financial Plan

2021-2024

Strategic
Community Plan
MEASUREMENT

Corporate
Business Plan

Annual Report

Asset
Management Plan
Workforce Plan

Annual Business
Plans

Annual Budget

Quarterly Reports
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1. CONNECTED
•
•

Connected
•
•

Sustainable

Safe
Strategic
Community
Plan
Themes

•

2. SUSTAINABLE
•
•
•

Futuristic

Capable
•
•

Empowered

We will be connected to our history, culture and community.
Providing public spaces that facilitates a diverse range
of activities and strengthens social bonds within the
community.
Culture, heritage, and place are valued, shared, and
celebrated.
Document and celebrate the contributions of Aboriginal
people in the development of Kalgoorlie-Boulder.
Deliver the community better connectivity with the rest of
Australia and the world.

•

A green ecologically sustainable City for current and future
generations.
Implementing sustainable practices, such as ensuring
responsible use of water and other resources.
Educating the community on the value and importance of
natural areas and biodiversity and encourage community
involvement in caring for our natural environment.
Our unique natural environment is maintained, enhanced
and connected.
Establishing appropriate forums and resources to
coordinate and drive Aboriginal economic development.
Advocating for the provision of land use opportunities for
commercial and industrial land.
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3. CAPABLE

5. FUTURISTIC

•

•

•
•
•
•

We will have the resources to contribute to our community
and economy.
Promoting and supporting local tourism opportunities
including facilitating tourism infrastructure and services.
Combating Fly-in Fly-out (FIFO) and targeting residential
population growth of 3% per annum.
Continuing to undertake the appropriate risk management
and assessment strategies.
Exploring funding sources and revenue streams.

•
•
•

We plan for the future proofing of our City by being a thinking
and innovative society.
A thriving, diverse and resilient economy built on educational
excellence and research.
Facilitating research into innovation and entrepreneurial
activities to drive jobs growth and economic diversification.
Building Kalgoorlie-Boulders’ Strategic linkages to international
markets and investment opportunities.

6. SAFE
4. EMPOWERED
•

•
•
•

We continue to believe in the principals of representational
democracy and are enabled to make decisions about our
lives.
Considered decision making based on collaborative,
transparent and accountable leadership.
Providing opportunities for genuine engagement with the
community to inform the Councils decision-making.
Utilising diverse points of view to inform decision making
and actions taken for the City.

•
•
•
•

We will be safe and free from harm and crime.
Delivering a safe and activated community that can be used day
and night.
Safe, reliable and efficient public transport and road networks.
Supporting families and youth.
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Golf Course Resort Facility
Street Tree Program
Capital Works Program (Roads, Footpaths)

Kal City Centre Revitalisation

Apartment Living Options
Recreation & Green Space Program

Waste Water Project
Water Bank Project
Construct Childcare Centre

Free Wifi CBDs

Airport Master Plan
Implement Tourism Strategy

2021

2022

2021-2024

2023

2024
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office of the ceo
Tourism, Economy & Growth, Marketing & Branding, Legal, Risk, Insurance &
Delegation, Recruitment, OHS, Training & Customer Service, Events, Youth,
Recreation, Grants, Community Safety, Reconcilliation, Special Projects.

what it costs:
2024
Year 4

2023
Year 3

2022
Year 2

2021
Year 1

$-

million

$5,000,000

$10,000,000

$15,000,000

Operating Income

$20,000,000

Operating Expenditure

$25,000,000

$30,000,000

Capital Expenditure

$35,000,000

$40,000,000

Capital Income

$45,000,000
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key deliverables
2021
STRATEGIC
THEME

DELIVERABLE

Connected

Develop and implement an Arts and Cultural Plan
for the City.

Connected

Review Council’s investment model into
community events and creative industries.

Connected

Develop a business case for an Indigenous
Cultural Centre.

Connected

Implement the Reconciliation Action Plan.

Futuristic
Safe
Safe

Provide facilities for young people to foster growth
and recreation.
Measure the communities’ feelings of safety.
Develop a fit for pupose plan for the Lord Forrest
& Kingsbury Park Precinct.
Deliver the CBD transformation project.

Safe
Futuristic

Implementation of the City’s Annual Grants
program.

2022

2023

2024
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2021
STRATEGIC
THEME

DELIVERABLE

Safe
Safe

Deliver a COVID Relief and Recovery Program

Futuristic

Develop and implement a Place Management
Framework for the CBD’s

Implement Access and Inclusion Plan 2021-2026

Connected

Collaborate with local artists to ensure a new and
significant town entry statement is built

Connected

Investigate fascade restoration for heritage
buildings in Hannan Street

Sustainable

Review alternative energy production; including
solar farm project

Sustainable

Explore development of a food hub at the airport
site

Sustainable

Support private investment into retail
developments in the city centre

Capable

Relocate visitor centre to a purpose built tourism
facility

Capable
Capable

Implement the City’s Tourism Strategy 2021-2024

Capable

Facilitate projects that work towards a target 3%
increase in population

Capable

Develop mechanisms to fight FIFO

Implement the City’s Marketing Strategy

2022

2023

2024
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2021
STRATEGIC
THEME

Capable
Empowered

DELIVERABLE
Facilitate measures to increase child care places.
Deliver purpose built facilities for elected
members.

Futuristic

Advocating to broaden the availability of tertiary
education courses.

Futuristic

Facilitate improvements to local labour markets.

Empowered

Provide community engagement opportunities to
assist in decision making processes.

Futuristic

Develop strategies to support the WA School of
Mines in increasing student numbers.

Futuristic

Foster relationships to facilitate economic
investment and opportunities.

Connected

Increase cultural awareness throughout the City’s
workforce.

Futuristic

Invest in digital assets to increase efficiency for
recruitment, health and safety

Capable

Implement a renewed Occupational Health and
Safety Plan

Capable
Capable
Empowered

Aim to reduce staff turnover by 5%
Develop and implement a workforce framework
Develop innovative recrutiment strategies

2022

2023

2024
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FINANCe & corporate
Rates, Procurement & Finance, City Facilities (Airport,
Goldfields Arts Centre, Goldfields Oasis), Community
Services, Commercial Leasing, Information Technology.

what it costs:
2024
Year 4

2023
Year 3

2022
Year 2

2021
Year 1

$million

$20,000,000

$40,000,000

Operating Income

$60,000,000

Operating Expenditure

$80,000,000
Capital Expenditure

$100,000,000
Capital Income

$120,000,000
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key deliverables
2021
STRATEGIC
THEME

DELIVERABLE

Safe

Review the Airport Master Plan.

Safe

Investigate upgrades to airport technological
systems.

Safe
Safe

Investigate redevelopment of airport terminal.

Connected

Review Airport Asset Management Plan.
Review contract management for security,
screening and baggage at the airport.

Capable

Explore partnership opportunities for additional
flight services for residents.

Connected

Review of community services buildings in line
with service provision, including the Eastern
Goldfields Community Centre and William
Grundt Library.

Connected

Explore increased revenue opportunities at the
Goldfields War Museum

Connected

Explore Stage 2, Goldfields War Museum
redevelopment

2022

2023

2024
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2021
STRATEGIC
THEME

DELIVERABLE

Connected

Review delivery of library programs and
services.

Connected

Coordinate heritage services, events and
educational programs.

Safe

Ensure responsiveness of HACC and CHSP
funded services to meet local needs.

Safe

Review the Men’s Shed facility operating
model.

Connected

Investigate 25m outdoor pool or recreational
water facility.

Capable

Long term Asset Management Plan for
Goldfields Oasis property, plant and
equipment.

Capable

Partner with stakeholders to achieve an
outcome for basketball and netball facility
upgrade concerns.

Connected

Alter the Oasis service model to operate a 24
hour gym facility.

Connected

Develop strategies to grow Oasis
membership.

Futuristic
Safe
Empowered
Connected

Deliver CBD Wifi connectivity.
Investigate CCTV expansion and upgrades.
Review and update Council policies and
delegations.
Review and renew City owned facilities
utilised by community and sporting groups.

Capable

Maintain reliable secure ICT services.

Capable

Levy and collection of rates, fees and charges
in an efficient and user friendly manner.

2022

2023

2024
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2021
STRATEGIC
THEME

DELIVERABLE

Sustainable

Construction of the Kalgoorlie Golf Course
Resort facility.

Connected

Review Asset Management Plan for
Kalgoorlie Golf Course property, plant and
equipment.

Connected

Ensure ongoing maintenance of golf course
facility to maintain championship standard.

Connected

Provide private function facilities and
opportunities to host charity golf days to
benefit the local community.

Capable

Management and governance of the
Kalgoorlie Golf Course resort leasing
agreement.

Sustainable

Review fascade upgrades and maintenance
at the endowment block, Hannan Street.

Sustainable

Partner with stakeholders to bring residential
land to market.

Sustainable

Acquire additional land holdings in the city
centre.

Connected

Review fit for purpose infrastructure at the
Goldfields Arts Centre.

Connected

Maximise venue activation at the Goldfields
Arts Centre.

2022

2023

2024
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Infrastructure & Environment
Engineering, Parks and Places, Planning and Regulatory,
Waste Services, Water Services.

what it costs:
2024

Year 4

2023

Year 3

2022

Year 2

2021
Year 1

$million

$5,000,000

$10,000,000
Capital Income

$15,000,000

$20,000,000

Capital Expenditure

$25,000,000

$30,000,000

Operating Expenditure

$35,000,000

Operating Income

$40,000,000

$45,000,000
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key deliverables
2021
STRATEGIC
THEME

DELIVERABLE

Safe

Delivery of the Hannan & Burt Street
Pavement Upgrade Project.

Safe

Engage with Western Power to improve street
lighting in Kalgoorlie-Boulder.

Safe

Review Asset Management Plans to maintain
all civic infrastructure.

Safe

Delivery of the annual Black Spot Traffic
Safety Improvement Program.

Safe

Delivery of the Charles Street Drainage
Upgrade Project.

Safe

Delivery of the annual Footpath Maintenance
and Renewal Program.

Safe

Delivery of the annual Urban and Rural
Roads Maintenance and Renewal Programs.

Safe

Delivery of the annual Laneway Renewal and
Maintenance Programs.

Safe

Deliver the annual Line Marking Renewal
Program (including disability bay
requirements).

Safe

Implement and review the City’s 5 Year Asset
Management Strategy.

Connected

Ensure access, preparation and presentation
of City sporting fields and ovals.

Safe
Connected
Empowered
Sustainable

Eliminate street vagrancy and improve
feelings of safety.
Deliver improved sports ground lighting.
Conduct and action a comprehensive review
of sports and recreation facilities; utilising
community engagement in decision making.
Upgrade the City’s Irrigation Control Systems

2022

2023

2024
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2021

STRATEGIC
THEME

Connected

DELIVERABLE
Ensure protection of our heritage buildings.

Sustainable

Planning rezone parts of CBD to encourage
residential and development opportunities.

Connected

Addressing outstanding native title issues on
key areas of land for industrial use.

Connected

Review of Ninga Mia / Boulder Camp facilities
and service provision.

Capable

Removing constraints to land subdivision and
development.				

Capable

Acquire key land assets for business and
residential developments across the City.

Capable

Connected

Review regulatory frameworks and policy
settings to ensure we are conducive to
investments that deliver beneficial outcomes
for the community.
Investigate a more consistent flow of
information about programs, grants, and
incentives available to the community and
stakeholders.

Connected

Deliver attractive streetscapes and furniture in
streets and parks.

Sustainable

Investigate a suitable model for a tip shop or
re-use centre.

Empowered

Educating the community on biodiversity and
encourage community involvement in caring
for our natural environment.

Sustainable

Measure efficient use of water and energy,
with minimum waste and efficient disposal.

Sustainable

Establishing an urban tree strategy aligned
to the Clean and Green and Climate Change
Resilience Strategy.

2022

2023

2024
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2021
STRATEGIC
THEME

DELIVERABLE

Connected

Collaborate with Kalgoorlie-Boulder Urban
Landcare Group to maintain regeneration
zones and restore areas of native vegetation.

Sustainable

Implement community education programs
on correct recycling habits and highlight the
importance of recycling

Connected

Drive projects with an aim of achieving a 4-6
star energy efficiency.

Connected

Deliver Water and Sewerage Asset Renewal
Plans.

Capable

Optimise stormwater capture for beneficial
use by industry, institutions and community.

Capable

Investigate future proofing capabilities for
increased demand on waste and water
services.

Capable

Optimise life expectancy of built assets
through pro-active maintenance regimes.

Connected

Investing in public health measures that keep
our community safe and well.

2022

2023

2024

For further information about
this publication please contact the
City of Kalgoorlie-Boulder:
mailbag@ckb.wa.gov.au
(08) 90219 600
577 Hannan Street Kalgoorlie W.A 6430
www.ckb.wa.gov.au

The Corporate Business Plan 2021-2024 will be reviewed and updated annually.

