














The Tourism Strategy will provide the
framework to support the community’s
tourism industry and its stakeholders, and
set the direction for developing Kalgoorlie-
Boulder as a competitive and desirable

tourism destination.

The strategy outlines the overarching
initiatives for the development of Tourism in
Kalgoorlie-Boulder, and the City will work
in a collaborative effort with the community
to further develop detailed planning and
identify accountability and time frames for
each action in the Destination Management

Plan.

With the overall objective being to increase
visitation to Kalgoorlie-Boulder by 50%
over four years, there will be a community
effort required, as well as consistency and
commitment to continuous involvement and

improvement.

The Strategy will serve as a guide for any
stakeholder involved in the Kalgoorlie-
Boulder tourism industry. The City’s goal
is to raise the benchmark for Kalgoorlie-
Boulder by demonstrating continuous

improvement to our assets, innovation with

new products with a consistency in delivery.

By recognising the value that tourism plays
in our region, significant growth can be

achieved over the life of this plan.
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The next tourism project that the City

will action will be the development of the
Destination Management Plan, which will
outline a time frame for each action item as
established in discussion and consultation

with the community.

As this is a top level strategy outlining
broader priorities and the timeline of this
strategy is four years, an annual review
of this strategy against the Destination
Management Plan to ensure relevance will

be critical.

Through appealing to a broader market and
attracting increased visitation to Kalgoorlie-
Boulder, there will be significant benefits

to growing the tourism industry which will
extend beyond direct economic impacts,
including a repositioning of Kalgoorlie

as a destination, and attracting long

term residents, investors and expanding
the workforce, subsequently creating

employment opportunities.

It is the City’s broader objective to develop
Kalgoorlie-Boulder into a desirable tourist
destination with an authentic and diverse

tourism offering.

Through a collaborative community approach,
we will develop Kalgoorlie-Boulder into a

desirable tourist destination with an authentic
and diverse tourism offering. "
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